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The cover design reflects 3REN Berhad’s vision of
integrating People, Technology, and Sustainability to
build a smarter future. The three graphic elements PI"OXY Form
subtly represent the Chinese character for “People”,

emphasizing our Group’s human-centric approach.

The imagery—children for the future, technology for
innovation, and nature for sustainability—symbolizes
3REN’s commitment to progress. The blend of green
and blue tones represents the harmony between

technology and environmental responsibility.
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GROUP PROFILE
‘About Us

3REN Berhad was incorporated in Malaysia under
the Companies Act 2016 on 5 April 2021 as a private
limited company under the name 3REN Sdn Bhd.
On 19 February 2024, our status was converted
into a public limited company, adopting our current

name to reflect our growth and ambitions.

As an investment holding company, 3REN Berhad
(3REN) operates through its
subsidiaries—Sophic Automation Sdn Bhd (Sophic
Automation), Sophic MSC Sdn Bhd (Sophic MSC),
and Pinkypye Sdn Bhd (Pinkypye) which are

wholly-owned

principally involved in the provision of automation
solutions and engineering services. Our mission is
to provide cutting-edge and effective industrial
automation solutions that empower businesses to
achieve operational excellence.

Our core business segments are Product Engineering
Services, Engineering Support Services, Digitalised
Solutions and Automated Equipment. We take
pride in product engineering services for the
semiconductors, covering post-silicon validation
in Integrated Circuit (IC) development, software
engineering for lab operations and supporting
new product introduction, engineering support
services for semiconductor manufacturing, as well
as design, development and sale of automation

solutions across different industries.

With «a

advancements, we aim to be a trusted partner

commitment to driving industry
for businesses across diverse sectors, ensuring
seamless integration of advanced technologies and

long-term value creation.

3REN was successfully listed on the ACE Market of
Bursa Malaysia Securities Berhad (Bursa Securities)

on 6 November 2024 and raised gross proceeds of
RM30.8 Million.

Annual Report 2024

3



Mission

To continuously optimise our customers’ businesses
through our world-class solutions, services, and
products. We ensure the success of our Company
and subsidiaries (Group) by constantly and

consistently satisfying our customers, employees,
partners & suppliers

Our Values

We make a differefice in
o ! A
the communities serve.

Be remarkable, Take ownership,
Be proactive; Execution matters.

To become a global specialist in enabling Smart
Manufacturing  implementations in  factories

worldwide through our integrated automation, and
digitalisation solutions and engineering services

Creating winning solutions
for Bur. Group, customers
and commbruty

Be inclusiveland collaborative
= so that individuals with diverse

chkground and talents can

contribute nd thrive.

"r

“’é][%

/Embrqce new knowledge
= and new thought processes,
and be fearless of failures.

We believe in doing what is right,
complying with regulations, and
adhering to laws, requirements and
corporate culture.



GROUP PROFILE (cont'd)

Corporate Structure

Our Group’s corporate structure is set out below:-

3REN BERHAD

100% 100% 100%

SOPHIC MSC SOPHIC

AUTOMATION SR

SDN BHD SDN BHD SDN BHD

Company/ Date/Country of  Principal Place ~Equity Principal

Registration No Incorporation of Business Interest(%) Activities

Sophic Automation Sdn. Bhd./  07.11.2007/ Malaysia 100 Provision of automation
(200701036965 (794994-D)) Malaysia solutions and engineering

services

Sophic MSC Sdn. Bhd./ 29.11.201/ Malaysia 100 Provision of automation
(201101041653 (969776-D)) Malaysia solutions

Pinkypye Sdn. Bhd./ 13.09.2021/ Malaysia 100 Provision of precision
(202101029664 (1429964-K)) Malaysia machining and related

services

Annual Report 2024
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Business Model

GROUP PROFILE (cont'd)

‘ Business UOverview

Our business model is summarised as follows:-

END-USER
INDUSTRIES

SOLUTIONS

Product
Engineering
Services

Post silicon validation,
software development
and NPI

Semiconductor and
electronics industry

3REN BERHAD 202101012445 (1412744-K)

Engineering Support
Services for
Integrated Circuit (IC)
Assembly and Testing

Assembly and testing

Semiconductor and
electronics industry

Digitalised
Solution

Customised digitalised
solutions

Manufacturing,
including the
semiconductor and
electronics industry

Automated
Equipment

Standalone machinery
and equipment

Manufacturing,
including the
semiconductor and
electronics industry



GROUP PROFILE (cont'd)

Business UOverview

Business Segments

We are an automation solutions and engineering services provider. Our Group’s principal business activities and

solutions are segmented as follows:-

(a) Provision of product engineering services;

(b) Provision of engineering support services for IC assembly and testing;
(c) Design, development and sale of digitalised solutions; and

(d) Design, development and sale of automated equipment.

Our principal business activities serve various segments of the semiconductor and electronics industry value chain, as

—>‘—>—>

illustrated below:-

Product
engineering

Digitalised and support service
avtomated provider for IC

ecauipmenF assembly and
solution provider test

service
provider

E Electronic Product
g IC Design IC Fabrication IC Assembly and Testing (e.g. computers and smartphones)
a Manufacturing
3 Semicond i
foEE S EE U e CompEniEs Electronic product companies
:5 (comprising IDMs, fablite and fabless companies) P P
S
g Foundries and wafer  Automated testing and
3 IC design fabrication and surface mounting OSATs
§ houses processing technology equipment Digitalised and
n:. equu;ment manufacture Electronic automated
._§ manutacture manufacturing equipment
o . . service solution
ug,, Engineering providers provider
b=
1]
o
£
=)
c
w

- Denotes the type of core processes which our Group principally carries out Denotes the customer segment which our Group presently serves

Apart from the above, our digitalised solutions and automated equipment are also developed and sold to customers in

the manufacturing industries and other sectors such as automotive, healthcare, industrial as well as local city councils.

Annual Report 2024
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GROUP PROFILE (cont'd)

Business UOverview

Our Market Presence

Principal Markets Other Markets

* Malaysia o United States of America * China
 Singapore e Vietnam * India
 Philippines e Mexico e Thailand

UNITED STATES
OF AMERICA

PHILIPPINES

2

\ B / THAILAND

SN—"_ MALAYSIA

MEXICO VIETNAM
SINGAPORE
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GROUP PROFILE (cont'd)

Business UOverview

Revenue Streams

For the financial years ended 31 December (FYEs) under review, our revenue contribution by business segment are as

follows:
FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024
(RM63.02 million) (RM74.16 million) (RM103.60 million) (RM94.89 million) (RM103.42 million)

RM9.39
million

(14.90%)

RM17.40
million

RM31.69 (27.61%)

RM14.21
million

RM28.45 iy it = p il
e (25.72%) million (31.27%) Yy D
) Phcen) (23.96%) (32.60%)

RM33.72
RM29.70 RM21.76

million million

(40.04%) (29.34%)

RM_3?.22 RM28.74 RM32.27
million million million

(37.86%) (30.29%) (31.20%)

million
(50.28%)

million

(1.47%)

Design, development and sale of automated equipment ‘ Design, development and sale of digitalised solutions

. Product engineering services Engineering support services for IC assembly and testing
For the FYEs under review our Group’s total revenue increased at a compound annual growth grate (CAGR) of 13.18%,

from RM63.02 million in FYE 2020 to RM103.42 million in FYE 2024, mainly contributed by the increased sales from the

product engineering services as well as the engineering support services for IC assembly and testing segments.

Principal Markets

A breakdown of our revenue from our principal markets for the FYEs under review is depicted below:

FYE 2020 FYE 2021 FYE 2022 FYE 2023 FYE 2024

Malaysia
(90.41%)

Malaysia
(93.90%)

Malaysia
(CERIVA

Malaysia
(CZXI VA

Malaysia
(95.93%)

Overseas
(9.59%)

Overseas
(6.10%)

Overseas
(1.39%)

Overseas
(5.99%)

Overseas
(4.07%)

For the FYEs under review our revenue was substantially contributed by sales to customers based in Malaysia across
all business segments with contribution of approximately 90.4% whilst the balance from Singapore (4.5%), Philippines
(4.2%) and other countries (0.9%) during the FYE 2024.

Annual Report 2024



Key Events & Milestones

T 2011

SOPHIC MSC was

» 2015

%2016 I

SOPHIC
Automation
obtained the
ISO 9001:2015
certification.

SOPHIC MSC set up
an office in Bukit Jalil,

Kuala Lumpur.

2012

SOPHIC Automation
secured its first product
engineering service
project (post-silicon

incorporated & awarded validation).
MSC Malaysia status.

. 2007

SOPHIC
Automation
incorporated.

[

2008

SOPHIC Automation
secured first project to
design and develop a
digitalized solution for a
printing service provider.

ARNK

SOPHIC Automation
developed and sold its
first automated equipment
(Automated handler

and visual inspection
equipment).

2018

SOPHIC
Automation
began to offer
engineering
support services
for IC assembly
and testing.



2021

SOPHIC
Automation

was granted the
Pioneer Status

by MIDA.

3REN was set up
to facilitate the
Listing exercise.

[

2022

The acquisition
of Pinkypye was
completed.

A precision
engineering
facility and office
was set up in
Tangkas 3 Plant.

2023

Relocation of our
headquarters to
Tangkas 9 Plant.

Office set.up.in
Setia Spice Office
for expansion of
our product
engineering
services.

2024

SOPHIC Automation
obtained ISO/IEC
27001:2022
Certification.

SOPHIC MSC set up
an office at Stellar
Suites Office and

relocated from the
office in Bukit Jalil.

3REN signed
Underwriting
Agreement with

KAF Investment Bank
Berhad for ACE Listing
on 2 Sept 2024.

3REN unveiled
prospectus for listing
on ACE Market on

9 Oct 2024.

3REN listed on
ACE Markét of

Bursa Securities on

6 Nov 2024.

SOPHIC Automation
entered into a
Memorandum of
Understanding
("MOU”) with
Invest-In-Penang
Berhad on 9 Dec 2024.
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MEDIA
HIGHLIGHTS

3REN gets nod to list on ACE Market
[ P g —
JREN gets nod to list on ACE Market
oRooa

3REN Berhad IPO Prospectus Launch

3REN unveils prospectus
for listing on ACE Market

3REN BERHAD 202101012445 (1412744-K)

3REN Signs Underwriting
Agreement with KAF Investment
bank for ACE Listing

3REN signs ACE Market IPO
agreement with KAF IB

—

ACE Market bound 3REN IPO

oversubscribed by 84 times
ACE Market-bound 3REN IPD oversubscribed by B4

L] - |




' 3REN debuts on ACE Market, Climbs 20% on ACE Market Debut

sk [Pourth leftj el other direcion It

3REN debuts on ACE Market, eyes boom in tech growth

BREN
and

0 exercise, which new Singapore o
c bme of 10 m far werking capitsl
¢ director and

Ters rhrd TEAT 0 ACE LADTRS Dot

n MEN, KAT bewestment Bank snd Burta Malrys during theis Bsting coreseny

' 3REN Signs MOU with Invest-In Penang Bhd

3REN Inks Deal With State For Penang Silicon Design
@gkm+ Project

.

- DAE BERA T

7 .

= A

AREN Berbud has inked &

Herhaal to collabarate on the Penang Silicon Design @ skim+ initiative to promobe
growth in the semicond wcine CEIgN seoin
The peoject InvestPenang will build an intercoanmected ecosystem for I designs

and technobony ey wichdny & ghom rasdinia Fream the Beyan Lepa 1 al

Park, oflening witmctive incenitive pechages to spesriesd this initiative. 1EN will
wtitise the incemtive packapes peovided 1 conduet 1C design anl development
related activinies and Fubhill rebevam roles in the value chain, Tt will supgport the

e el OMEral andl macces v ing its capabdlities

o caber b the ever-evalving indisstry demarsl For semicoesdactin and 1Cs

3REM Joins Penang Siicon Design @5km+ Through MOU with ImvestPenang

IHCLURATION
LOCAL COMPARIES |NCERTIVE RECIPIENTS 1M GBS TECHSPALCE

T, g mr by v maban et b b Bl o a8 P g e O e e
A B T P (B TR b TR 8 e Sy L B 18 S T S My L S
e

P o s e Dl e e v e 6 T ddn oF P By L ek P ey P Py
€ Btk DT . S T S 2wy, il BACT pnaar  POUHTSY Ik (R bt et oo RvEad DR
e o, e T RO I DT T A MR SR

1P ORI [ B BN I Il it S, g o 1 IR ol R il SOl W e
s b G v kel Dnscobion Dirmctor aral L0 sy D Wi, (FEW i ucons o comribam 10 Pamsng's isdrnng o T ot

e
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FINANCIAL
HIGHLIGHTS

Financial Year Ended 31 December ploplel 2021 2022 2023
(RM'000) (RM'000) (RM'000) (RM'000) (RM'000)
Revenue 63,020 74,164 103,598 94,891 103,415
Earnings before interest, taxation, 14,901 17,768 15,207 17,249 14,149
depreciation and amortization (EBITDA)
Profit before tax (PBT) 14,514 17,346 14,026 14,738 1,672
Profit after tax (PAT) 1,251 16,073 12,037 1,597 8,741
Basic Earnings per share (EPS)-sen 2.08 2.98 2.23 2.15 1.57
PBT Margin (%) 23.03 23.39 13.54 15.53 .29
PAT Margin (%) 17.85 21.67 1.62 12.22 8.45
Revenue (RM’000) Profit before tax (PBT) - (RM’000)
120,000 20,000 ——
18,000 —— |
100,000 -
. 16,000 —— —
80,000 o ) P 14,000 — ™~ |
= Ey 12,000 — ‘ Ri —
60,000 g f | | | | . 10,000 — =
o 8,000 — 21
40,000 | - s000
20,000 | | - 4,000 —3
2,000 — B :
o Hm = = = | - o HN = = = | -
2020 2021 2022 2023 2020 2021 2022 2023 2024
FYE FYE
Profit after tax (PAT) - (RM’000) Basic Earnings per share (EPS) - sen
18,000 —— 3.5 —
16,000 —— g |
14,000 — ™
12,000 — 25 — [
10,000 — 2 — BN ™~
8,000 —— 3 q
1.5 — IS N
6,000 — .
4,000 — 1
2,000 — 0.5 —
o = - o N — — — —
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
FYE FYE
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BOARD OF
| DIRECTORS

From Left to Right (Seated)

1. Koh Dim Kuan

Executive Director/Chief Executive Officer (CEO)
2. Dato’ Boonler Somchit

Non-Independent Non-Executive Chairman

3. Teresa Tan Siew Kuan
Independent Non-Executive Director

From Left to Right (Standing)
4. Lee Chee Hoo
Executive Director/Chief Revenue Officer
5. Mohammad Hazani Bin Hassan
Non-Independent Non-Executive Director
6. Joyce Wong Ai May
Independent Non-Executive Director
7. Ahmad Khairuddin Bin Abdul Rahim

Independent Non-Executive Director

8. Hanita Binti Othman
Independent Non-Executive Director
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CHAIRMAN'S
STATEMENT

In essence, 3REN and its subsidiaries (Group) is a technology-driven automation solutions and engineering services provider
which encompasses the design, development and sale of digitalised solutions and automated equipment as well as the
provision of product engineering services and engineering support services for integrated circuit development, assembly and
testing. We predominantly cater to various segments of the semiconductor, electronics and manufacturing industries’ value
chains where we have a strong regional exposure across several countries.

FINANCIAL PERFORMANCE

| am delighted to report that 3REN delivered a solid set of financial results for FYE 2024, registering a 9.0% increase in
revenue, over the previous year, to RM103.4 million and a normalised profit after tax of RM11.4 million after adjusting
for listing related expenses of RM2.7 million. The surge in revenue was primarily driven by the higher sales from product
engineering services which recorded a growth of 13.6% followed by the engineering support services which improved by
12.3% while the automated equipment segment experienced a 12.2% growth.

A key strength of our business lies in our business model which comprises both recurring and project-based income models,
enabling us with a two-pronged strategy for continuous growth while mitigating risks from economic downturns with a
stable stream of recurring income. Our recurring revenue model under product engineering services and engineering support
services accounted for 63.8% of FYE 2024’s total revenue while the remaining 36.2% was from the digitalised solutions and
automated equipment’s project-based model.

Our balance sheet remains relatively healthy with cash & cash equivalent of RM40.5 million and a gearing ratio of 0.11
times. Paired with the RM30.8 million gross proceeds raised from our IPO exercise, we are poised for significant growth by
enhancing our overall business offerings through the strengthening of our research & development capabilities along with
the establishment of new delivery centres in Penang and a new office in Singapore to cater to the growing demand for our
products and services.

3REN BERHAD 202101012445 (1412744-K)



CHAIRMAN'S
| STATEMENT (contd]

INDUSTRIAL PROSPECTS

Shifting the focus towards the market landscape, the industries that we predominantly serve are exceptionally robust and
are expected to see heightened demand, driven by key demand drivers as highlighted in the Independent Market Research
Report by Providence Strategic Partners Sdn. Bhd. as disclosed in our Prospectus dated 9 October 2024. Notably, the
technological revolution and advancements across the semiconductor, electronics and manufacturing sectors coupled with
the modernisation of facilities towards Industry 4.0 and 5.0 technologies are expected to play a crucial role in spearheading
the demand for our business offerings.

Having said that, Malaysia’s semiconductor sector is poised for continuous growth as the product engineering services
industry is projected to expand at an compound annual growth rate (CAGR) of 19.7% between 2024 and 2026, reaching an
estimated RM1.2 billion by 2026 while globally it is expected to grow by 15.4% to RM9.4 billion by 2026.' Concurrently, the
integrated circuits (IC) assembly and test services industry in Malaysia is forecasted to grow at a CAGR of 10.2% between
2024 and 2026, reaching RM23.3 billion with the global market’s projected corresponding growth at 4.5% to RM173.1 billion
over the same period.’

The Malaysia’s automated manufacturing and digitalisation solutions industry is also well poised for substantial growth, with
an anticipated CAGR of 12.7% between 2024 and 2026, reaching RM17.4 billion, likely to be driven by the accelerated adoption
of Industry 4.0 and 5.0 technologies to enable smart factories and sustainable operations, in particular the technological
revolution with 5G adoption and the emergence of 6G, Industrial Internet of Things, artificial intelligence, machine learning
and big data analytics.’ On a global scale, this said industry is projected to grow at a CAGR of 8.7% from 2024 to 2026,
reaching an astonishing RM2.1 trillion.’

The shifts in global supply chain strategies and the relocation of manufacturing operations to Southeast Asia have fortified
Malaysia’s position as a strategic hub for semiconductor and high-tech manufacturing activities. The country’s favourable
investment climate, talented pool of skilled workforce and government incentives are attracting multinational corporations,

thereby driving sustained demand for IC assembly and testing, automation solutions and engineering support services.

MOVING FORWARD

Building upon the momentum of the IPO journey, 3REN has strategically initiated a series of growth-focused endeavours.
Our Group is making substantial investments in research and development to fortify and expand our digitalised solutions and
automated equipment segments. Concurrently, we are aggressively pursuing diversification and customer base expansion as
well as establishing new business model through the commercialisation of new delivery centres in Penang, Malaysia. One of
which is already operational and is dedicated to a key new client, while the second is projected to be completed by the end of
2025. In terms of regional expansion, we are establishing an overseas office in Singapore to enhance our sales and marketing
capabilities, enabling us to effectively support both existing and prospective clients within that region. Furthermore, we
have recently formalised a memorandum of understanding with InvestPenang, under the Penang Silicon Design @5km+
initiative which strategically positions us within the semiconductor ecosystem, allowing for the expansion of our IC design,
development and engineering solution capabilities and fostering collaborations with other key industry players.

With these strategic developments underway, 3REN reaffirms its commitment to execute initiatives to solidify its position within
the semiconductor and automation industries. By leveraging our expertise in product engineering and engineering support as
well as provision of turnkey automation solutions, we aim to capitalise on the sector’s robust expansion, strategically growing
our existing customer base, with support from the National Semiconductor Strategy and Malaysia’s commitment towards

advanced manufacturing.

Source: Independent Market Research Report on the Integrated Circuit (“IC”) Design, Assembly and Test Segments of the Semiconductor Industry, Automated
Manufacturing and Digitalised Solutions Industry, and Semiconductor and Electronics Industries in conjunction with the Listing of 3REN BERHAD and its
subsidiaries (collectively referred to as “3REN GROUP”) on the ACE Market of Bursa Malaysia Securities Berhad by Providence Strategic Partners Sdn Bhd, as
disclosed in our Prospectus dated 9 October 2024

Annual Report 2024
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CHAIRMAN'S
STATEMENT (cont'd]

Sustainability is also an integral part of 3REN’s growth strategy. We are deeply committed towards reducing our environmental
impact through our sustainability initiatives. We prioritise strong governance practices throughout our business operations to
uphold transparency and embrace ethical standards. By integrating sustainability into our operations, we aim to foster long-
term value for our stakeholders while contributing positively to the environment and communities that we serve.

DIVIDENDS

In acknowledgement of our shareholders’ valuable support, the Board has proposed a single-tier interim dividend of 0.5 sen
per ordinary share, totalling to RM3.25 million for FYE 2024. The payout works out to 37.2% of our net profit and reflects
our commitment to deliver meaningful shareholders’ returns while ensuring sufficient cashflow for the implementation of our
growth strategies ahead.

APPRECIATION

In conclusion, | wish to extend my deepest gratitude to all who have been integral to 3REN’s success. Your unwavering
support and confidence have been the bedrock of our journey, particularly during our transformative transition to being a
listed issuer on Bursa Securities.

| also wish to acknowledge the unwavering dedication and exceptional talent of our employees, whose expertise and resilience
have been the driving force behind our achievements. Their commitment to excellence have enabled us to not only navigate
dynamic industries’ landscapes but to seize every emerging opportunity. To our valued customers, suppliers and business
partners, your trust and collaborative spirit have been the cornerstone of our growth and we look forward towards a long-

lasting relationship in the years to come. Let us continue to redefine industry standards and reach unprecedented heights.

Dato’ Boonler Somchit
Non-Independent Non-Executive Chairman

18 3REN BERHAD 202101012445 (1412744-K)



PROFILE OF
DIRECTORS

DATO’ BOONLER SOMCHIT

Non-Independent Non-Executive Chairman

Appointed on 20 March 2024

Board

Age Gender Nationality ~ Meetings

Attendance

2/3

Dato’ Boonler Somchit, a Malaysian aged 72, is our Non-
Independent Non-Executive Chairman. He was appointed
to our Board on 20 March 2024.

He graduated with a Bachelor of Science with Honours in
Ecology (Honours) from Universiti Malaya (UM) in 1977. In
January 1978, he joined UM as a Graduate Assistant and
he was subsequently promoted to Administrative Assistant
in May 1979 and to Assistant Registrar in April 1982 where
he was involved with administrative functions in various

departments within UM before leaving UM in June 1984.

In August 1984, he joined the ASEAN Food Handling
Bureau, a non-profit organisation involved in food handling
consultancy and research, where he was responsible
for the administration and management function of the
organisation. He left in January 1988 and in February 1988,
he joined Sunway College Sdn Bhd as the Registrar where
he oversees and administers the overall administration and
academic functions of the company. He left Sunway College
Sdn Bhd in May 1989. In June 1989, he joined Penang
Skills Development Centre (PSDC) as a director and was
subsequently designated as the CEO. He was responsible
for overseeing the overall operations, management and

development of the centre before retiring in February 2014.

During his tenure with PSDC, he was instrumental in
providing leadership and strategy development to ensure
PSDC’s continued relevance as a talent development
organisation. He developed and maintained high-level
key relationships with the PSDC management team,
multinational corporations, small and medium enterprises
(SMEs) and many government bodies and agencies,
including Talent Corporation Malaysia Berhad, Northern
Corridor Implementation Authority, Khazanah Nasional
Berhad, Economic Planning Unit, and Malaysian Investment
Development Authority (MIDA). His other key responsibilities
in PSDC include managing the operational and budget
matters for the organisation, interfacing with trainers/
subject matter experts and interacting with stakeholders
and customer base to develop opportunities to support
customers’ development needs. He also represented PSDC
as a guest speaker at national and international seminars,
symposiums and conferences. He was also involved in
providing consultancy and advisory services for several
feasibility studies and setting up training and development
centres nationally and internationally. He also sat on
several boards and steering committees at both national

and state government bodies/agencies.

Other than 3REN, he does not sit on the board of directors
of any public listed companies and listed issuer.

Family relationship with Directors and/or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions for offences within the past 5 years and particulars of any
public sanction or penalty by the relevant regulatory bodies during the financial year
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PROFILE OF
DIRECTORS [cont'd]

KOH DIM KUAN

Executive Director & Chief Executive Officer
Appointed on 8 February 2024

Board

Age Gender Nationality ~ Meetings

Attendance

3/3

Koh Dim Kuan, a Malaysian aged 44, is our substantial
shareholder and Executive Director & Chief Executive
Officer. He was appointed to our Board on 8 February 2024.
He is responsible for the business strategy, development,
management and the overall operations of our Group.

He graduated with a Diploma in Technology (Electronic
Engineering) and an Advanced Diploma in Technology
(Electronic Engineering) from Tunku Abdul Rahman College
in 2002 and 2004 respectively. He subsequently obtained a
Bachelor in Electronics Systems Engineering from Sheffield
Hallam University, United Kingdom in 2004.

He started his engineering career as a Graduate Trainee
with Intel Microelectronics (M) Sdn Bhd in November 2004.
He was promoted to Validation Design (Senior) in February
2005 where he was involved with post-silicon validation,
product validation test plans and strategies, new product
validation, managing project resources and providing
technical debug support. He left the company in November
2008 to join Sophic Design as the Operation Manager and
subsequently became a partner in October 2009. He was
mainly responsible for overseeing the business operation as
well as coordinating the overall training and consultancy
works for Sophic Design. Sophic Design, a partnership
formerly set up by Lee Chee Hoo, ceased its operation
and transferred all of its businesses to SDTC Innovation
Center Sdn Bhd (now known as System Innotech Integration
Experts Sdn Bhd) (SIIE) and the partnership subsequently
expired in February 2011.

In May 2009, he co-founded SIIE to undertake engineering
and technical training, design and consultancy services.
During his tenure at SIIE, he co-ordinated an industrial
automation training development course, which included
an advanced programmable logic controller module,
microcontroller application design, servo controller training
kit, and sensor and data acquisition integration. In addition,
he also managed the semiconductor tests and measurement

3REN BERHAD 202101012445 (1412744-K)

lab in the Selangor Human Resource Development Centre
to support requests from industrial engineers, conduct
training and prototype product test and measurement
services. In May 2015, he resigned as a director and ceased
to be a shareholder of SIIE to focus on the business of our
Group. SIIE had since been dissolved in July 2023.

Leveraging on his experience and expertise in control
system design and engineering as well as his network of
customers in the industry, he joined Sophic Automation in
June 2011 and assumed the role of Chief Operations Officer
to oversee the overall operations, marketing and business
development activities. He was redesignated as our CEO in
June 2020. In November 2011, he co-founded Sophic MSC
with Lee Chee Hoo to initially undertake information system
engineering and solution development activities.

Together with Lee Chee Hoo, he has been instrumental in
the development, growth and success of our Group. He has
been involved in the semiconductor industry for more than
15 years with extensive knowledge in automation solutions
and engineering services. He was the Chairman of Malaysia
Industrial 4.0 System Integrator Association since January
2021 and he resigned in January 2023.

He also sits on the Board of all of our subsidiary companies,
namely Sophic Automation, Sophic MSC and Pinkypye.

Other than 3REN, he does not sit on the board of directors
of any public listed companies and listed issuer.

Family relationship with Directors and/
or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions
for offences within the past 5 years and particulars
of any public sanction or penalty by the relevant
regulatory bodies during the financial year




PROFILE OF
DIRECTUORS [cont'd]

LEE CHEE HOO

Executive Director & Chief Revenue Officer
Appointed on 8 February 2024

Board

Age Gender Nationality Meetings

Attendance

2/3

Lee Chee Hoo, a Malaysian aged 52, is our Executive Director
and Chief Revenue Officer (CRO). He was appointed to our
Board on 8 February 2024. He is responsible for leading
and facilitating our Group’s business solutions, business

growth and collaboration with ecosystem partners.

He graduated with a Bachelor in Electrical and Electronics

Engineering from Universiti Sains Malaysia in 1998.

He started his career in June 1998 as an Engineer with Golden
Hope Fibreboard Sdn Bhd where his responsibility included
overseeing automation functions involving electrical devices
and instruments at the company’s manufacturing plant. In
February 1999, he left the company to join Intel Products (M)
Sdn Bhd as an Equipment and Process Engineer where he
was responsible for various production and quality control
activities including equipment and tooling development,
product vyield loss elimination activities and production
capacity savings. He was promoted to Package Design
Engineer and Electrical Analysis and Design Engineer in
February 2001 where he was responsible for developing
models and simulations for semiconductor chips. In January
2004, he was transferred to Intel Technology Sdn Bhd as a
Senior Design Integrator, where he led a team of engineers
in designing advanced semiconductor packaging for
network processors. He was also responsible for the overall
project management including managing production
schedules, resource planning and design execution. He left
Intel Technology in June 2007. During the same year, he set
up a partnership, namely, Sophic Design, to offer technical
training courses, design and consultancy services such as
automation training kits and technical training program.
In February 2011, Sophic Design ceased its operations and
transferred all its businesses to SIIE, and the partnership

subsequently expired in the same month.

He joined Sophic Automation as its director and became one
of its shareholders in November 2008 and December 2008
respectively, and then assumed the role of CEO in 2013.
Together with Koh Dim Kuan who joined Sophic Automation
in June 2011, he gradually grew the business of Sophic
Automation to be involved in the automation and digitalised
solutions business and subsequently incorporated Sophic
MSC with Koh Dim Kuan in November 2011. In August 2012,
he became a director of SIIE where he was involved in the
management of the overall business operations. In August
2015, he left SIIE to focus on growing and expanding our
business operations. He was redesignated to his current
position as a CRO in March 2025 and has successfully
guided and led the development of new digitalised solutions
for our Group.

Together with Koh Dim Kuan, he has been instrumental in
the development, growth and success of our Group. He has
been involved in the automation and digitalisation industry
for more than 20 years and has vast knowledge in the area
of design and development of automated and digitalised
solutions.

He also sits on the Board of Sophic Automation and Sophic
MSC.

Other than 3REN, he does not sit on the board of directors
of any public listed companies and listed issuer.

Family relationship with Directors and/
or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions
for offences within the past 5 years and particulars
of any public sanction or penalty by the relevant
regulatory bodies during the financial year
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PROFILE OF
DIRECTURS [cont'd)

AHMAD KHAIRUDDIN
BIN ABDUL RAHIM
Independent Non-Executive Director
Appointed on 20 March 2024

Board

Age Gender Nationality ~ Meetings

Attendance

3/3

Ahmad Khairuddin Bin Abdul Rahim, a Malaysian aged
63, is our Independent Non-Executive Director. He was
appointed to our Board on 20 March 2024. He is also the
Chairman of our Remuneration Committee.

He obtained a Diploma in Business Studies from Institut
Teknologi MARA (now known as Universiti Teknologi MARA
(UiTM)) in 1983. He also obtained a Bachelor of Business
Administration from Eastern Michigan University, USA in
1985 and a Master of International Business Administration
from the United States International University, USA in
1988.

He started his career as an Assistant Registrar with
International Islamic University, Malaysia in February 1989
where he was involved with general administration. He left
the university in December 1990 and in January 1991, he
joined MIDA as an Assistant Director in several divisions
i.e. Resource Based Industries Division, Planning Division
and Industry Support Division. In December 1999, he was
assigned as Assistant Director to MIDA office in London,
UK. He returned to Malaysia in February 2003 and was
attached to the Manufacturing-related Services Division
and was later promoted to Senior Assistant Director. He
was subsequently promoted to Deputy Director in December
2005 and to Senior Deputy Director (Logistic Services and
Regional Operation Division) in January 2008.

In November 2009, he was assigned as Director to MIDA

office in Sydney, Australia. In January 2013, he returned
to Malaysia and assumed the position of Director in Clean/
Green Technology and Management Division. He was
subsequently promoted to Executive Director of Investment
Promotion in July 2014, after which he was transferred to
the Manufacturing Development (Resource) in May 2015. In
May 2019, he was promoted to Senior Executive Director for
Strategic Planning and Development. He was subsequently
promoted to Deputy Chief Executive Officer for Investment
Development in December 2019.

He retired from MIDA in February 2022 and he brings
with him more than 30 years of working experience and
knowledge with MIDA in various roles and functions.
Throughout his tenure with MIDA, he was responsible
for overseeing the investment promotion and industrial
development of areas under the purview of MIDA. His
portfolio in MIDA was on investment development, covering
N divisions, namely, business services and regional
operations; chemical and advanced materials; electrical and
electronics; food technology and resources; life sciences and
medical technology; lifestyle; machinery and metal; oil and
gas, maritime and logistics; green technology; healthcare,
education and hospitality; transport technology; and one
unit, i.e., biocircular economy.

Other than 3REN, he does not sit on the board of directors
of any public listed companies and listed issuer.

Family relationship with Directors and/or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions for offences within the past 5 years and particulars of any
public sanction or penalty by the relevant regulatory bodies during the financial year
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PROFILE OF
DIRECTUORS [cont'd)

HANITA BINTI OTHMAN

Independent Non-Executive Director
Appointed on 20 March 2024

Board

Age Gender Nationality ~ Meetings

Attendance

3/3

Hanita Binti Othman, a Malaysian aged 60, is our
Independent Non-Executive Director. She was appointed to
our Board on 20 March 2024. She is a member of our Audit
and Risk Management Committee and the Nomination
Committee.

She graduated with the Association of Chartered Certified
Accountants (ACCA) from Emile Woolf College, United
Kingdom in 1989. She is a member of the Malaysian Institute
of Accountants (MIA) and a fellow of ACCA.

She started her career in auditing when she joined Coopers
& Lybrand Kuala Lumpur as Audit Semi-Senior in June
1990. During her tenure at Coopers & Lybrand Kuala
Lumpur, she was involved in various statutory and non-
statutory audit of companies, due diligence review, internal
control review and reporting accountant activities. She
left Coopers & Lybrand Kuala Lumpur in September 1997
as an Audit Manager, to join SPK Sentosa Corporation
Bhd as Senior Accountant where she was involved in
managing the group’s accounting activities. In February
1998, she left SPK Sentosa Corporation Bhd to join Price
Waterhouse (presently known as PricewaterhouseCoopers)
as Audit Manager where she continued her career in
auditing. In September 1999, she left Price Waterhouse to
join the Kuala Lumpur Stock Exchange (presently known
as Bursa Securities) as a Manager of the Financial Review
and Surveillance department where she was involved in
monitoring corporate activities and financial irregularities
of listed companies.

In January 2001, she was transferred to the Securities
Issues department in preparation to undertake a review
of applications for listing on the Malaysian Exchange of
Securities Dealing and Automated Quotation (MESDAQ)
Market (revamped into the ACE Market in 2009).
implementation of certain initiatives under the Capital
Market Masterplan. This also involved secondment to the
Securities Commission Malaysia's (SC) Securities Issues
department. The KLSE-MESDAQ merger was completed in
March 2002.

She became Head of the Securities Issues department
in 2003. In January 2005, she was transferred to the
Group Strategic Planning department where she was
responsible for planning business strategies, monitoring
Bursa Securities-wide initiatives and the implementation
of certain initiatives under the Capital Market Masterplan.

In January 2006, she joined the SC as Assistant General
Manager where she resumed her previous function
involving the assessment and processing of applications
for companies’ listing on the MESDAQ Market as well as
secondary fund raisings on the Main Board, Second Board
and MESDAQ Market. In September 2009, she left SC
and returned to Bursa Securities as Head of Issuers - ACE
Market department where she continued her role in the
assessment and processing of applications for listing on
the ACE Market. In February 2017 she was transferred to
the Primary Market of Securities Market division where she
was involved in the marketing and development of initial
public offering and fund-raising ecosystem. In August 2018,
she was promoted to Senior Vice President of the Primary
Market, Listing Development department. In March 2021,
she left Bursa Securities to pursue her personal interests in
other areas of corporate finance. Since March 2022, she
serves as a consultant for Brunei Darussalam Central Bank
on matters relating to listing and public offerings.

Other than 3REN, she does not sit on the board of directors
of any public listed companies and listed issuer.

Family relationship with Directors and/
or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions
for offences within the past 5 years and particulars

of any public sanction or penalty by the relevant
regulatory bodies during the financial year
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PROFILE OF
DIRECTUORS [cont'd)

JOYCE WONG Al MAY

Independent Non-Executive Director
Appointed on 20 March 2024

Board

Age Gender Nationality Meetings

Attendance

3/3

Joyce Wong AiMay, aMalaysian aged 49, is our Independent
Non-Executive Director. She is the Chairwoman of our
Audit and Risk Management Committee and a member of

our Remuneration Committee and Nomination Committee.

She obtained a Bachelor of Commerce from the University
of Tasmania, Australia in 1998. She is a member of the MIA,
a corporate member of the Institute of Internal Auditors
Malaysia and a fellow member of the Certified Practising

Accountants, Australia.

She began her career as an Accounts Executive with Smith
Zain Securities Sdn Bhd in June 1999 and later became
the Head of Finance in 2002 under BBMB Securities Sdn
Bhd, Penang Branch (BBMB Securities Sdn Bhd took over
the business of Smith Zain Securities Sdn Bhd). She was
responsible for treasury, management accounting and
financial accounting. Following a takeover of the business
of Smith Zain Securities Sdn Bhd by BBMB Securities Sdn
Bhd, she was rehired as the company’s Penang branch
Head of Finance in December 2002 where she was in
charge of the overall branch-level activities for the Finance
department before leaving the company in January 2004.
In February 2004, she joined Hwang-DBS Securities Berhad
as an Internal Audit Officer where she was responsible
for conducting independent audits on risk management,

operations, and financial areas.

In July 2004, she left Hwang-DBS Securities Berhad. In
August 2004, she joined Fastrack Corporate Sdn Bhd as
an Executive, mainly responsible for handling secretarial-
related matters for private and public companies. She left
the company in January 2005 and joined UHY Malaysia
as an Audit Supervisor and was subsequently promoted
to Director in January 2015, where she was in charge of

supervising the firm’s overall operations.

She left the firm in May 2016 to set up her own consulting
firm, JWC Consulting Sdn Bhd which provides business
management consultancy services and serves public
listed companies with reviews on their business processes,
corporate governance and risk management. Joyce also
sits on the Industry Advisory Panel of the School of Business
of Disted College, Penang.

She is currently an Independent Non-Executive Director of
Foundpac Group Berhad, PCCS Group Berhad and Edelteq
Holdings Berhad which are public companies listed on Bursa
Securities. She is also an Independent Director of Caritas

Malaysia, a non-profit organisation.

Family relationship with Directors and/or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions for offences within the past 5 years and particulars of any

public sanction or penalty by the relevant regulatory bodies during the financial year
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PROFILE OF
DIRECTUORS [cont'd)

TERESA TAN SIEW KUAN

Independent Non-Executive Director
Appointed on 20 March 2024

Board

Gender Nationality Meetings

00<

Teresa Tan Siew Kuan, a Malaysian aged 56, is our

Attendance

3/3

Independent Non-Executive Director. She was appointed
to our Board on 20 March 2024. She is the Chairwoman
of our Nomination Committee and also a member of our
Audit and Risk Management Committee and Remuneration

Committee.

She graduated with a Bachelor of Economics from the
University of Adelaide, Australia in 1992. She is a fellow
member of the Certified Practising Accountant, Australia
and a member of the MIA.

She started her career as an Audit Assistant with Kassim
Chan + Co (now known as Deloitte) in February 1992, where
she was involved in external audit fieldwork for financial
statements and internal control procedures for corporate
clients. In October 1993, she left and joined Coopers &
Lybrand (now known as Price Waterhouse Coopers) as
a Tax Assistant, where she was mainly involved in tax
audit works. In June 1995, she left and joined Malaysian
International Merchant Bankers Berhad (now known as
Hong Leong Investment Bank Berhad) as an Executive,
Corporate Finance and held her last position as an
Assistant Vice President, Corporate Finance and Acting
Branch Manager in July 2004. She then left to join K&N
Kenanga Berhad (now known as Kenanga Investment Bank
Berhad) in August 2004 as a Senior Manager, Corporate
Finance. During her tenure with the investment banks, she
mainly provided corporate advisory services to corporate/
institutional clients and public listed companies. She left in
August 2007 and took a 1-year career break before joining
KDU College Penang (now known as UOW Malaysia KDU
Penang University College) in August 2008 as a lecturer in
accounting and auditing subjects of the Australian tertiary

twinning programmes.

She left KDU College Penang in November 2009 and in
February 2010, she rejoined K&N Kenanga Berhad (now
known as Kenanga Investment Bank Berhad) as a Senior
Manager for the investment banking division, where she
was responsible for marketing the group’s products and
services. In March 2014, she was transferred to Kenanga
Investors Berhad, Penang as the Vice President, Business
Development Manager where she was mainly responsible
for the marketing and distribution of products and services
to the retail market segment and the financial, operational
and administrative matters of the Penang branch. In
November 2017, she left Kenanga Investors Berhad and
joined TT Vision Holdings Berhad as the Chief Finance
Officer where she was responsible for the overall finance
and accounts of the group whilst overseeing the listing
exercise of the company on the LEAP Market of Bursa
Securities. She left TT Vision Holdings Berhad in September
2019. Currently, she provides management and business

consultancy services on a freelance basis.

She is currently an Independent Director of IQ Group
Holdings Berhad which is listed on Main Market of Bursa
Securities as well as BWYS Group Berhad which is listed
on the ACE Market of Bursa Securities. She is also the
Independent Non-Executive Chairperson of WTEC Group
Berhad, which is en-route for listing on the ACE Market of
Bursa Securities.

Family relationship with Directors and/
or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions
for offences within the past 5 years and particulars
of any public sanction or penalty by the relevant
regulatory bodies during the financial year
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PROFILE OF
DIRECTORS [cont'd)

MOHAMMAD
HAZANI BIN HASSAN

Non-Independent Non-Executive Director

Appointed on 20 March 2024

Board

Age Gender Nationality Meetings

Attendance

3/3

Mohammad Hazani Bin Hassan, a Malaysian aged 60,
is our Non-Independent Non-Executive Director. He was
appointed to our Board on 20 March 2024.

He obtained a Bachelor of Science in Mechanical Engineering
from the California State University, Sacramento, USA in
1988 and a Diploma in Management for Technology from
the Singapore Institute of Engineering Technologists in
1993.

He started his career as a Research Assistant with SIRIM
Berhad in October 1988 where he was mainly responsible
for research work. He left the company in March 1989 to
join Omron (M) Sdn Bhd as a Management Trainee. He left
the company in March 1993 with his last position as Section
Head, where he was involved in managing engineers and
technicians for daily operations of plant facilities and
machinery. During the same month, he joined Malaysian
Technology Development Corporation Sdn Bhd (MTDC) as
an Assistant Manager of Investment. He had held several
positions within MTDC before he left as Assistant General
Manager, Investment and Special Project in July 2001.
He was mainly involved in deal sourcing and evaluation,
deal structuring, technology transfer (locally and abroad)

and fundraising activities.

In August 2001, he joined Kumpulan Modal Perdana Sdn
Bhd (KMP) in August 2001 as Senior Vice President. He
was also seconded to Hi Tech Ventures Capital LP in Silicon
Valley, USA between October 2004 and October 2007. He
left the company in May 2012 with his last position as the
Principal. During his tenure with KMP, he was involved with
venture capital funds activities, managing special projects,
including the local microchip design initiative and business
accelerator operation through plug and play technology
management. In June 2012, he rejoined MTDC as Director,
Technology Transfer and Commercialisation. In June 2015,
he was promoted to Director, Technology Ventures Division
before being promoted to his current position as CEO in
January 2023.

He has vast experience in fund management, venture
capital and technology transfer having been involved
in the industry for the last 30 years, both locally and
internationally. He was previously the Chairman of the
Malaysian Venture Capital Association and a management
committee member of the Technopreneur Association of

Malaysia management committee.

Other than 3REN, he does not sit on the board of directors

of any public listed companies and listed issuer.

Family relationship with Directors and/or major shareholders of 3REN Berhad

Conflict of interest with 3REN Berhad

Other than traffic offences, the list of convictions for offences within the past 5 years and particulars of any

public sanction or penalty by the relevant regulatory bodies during the financial year
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PROFILE OF
KEY SENIOR MANAGEMENT

Yeap Siew Wen, a Malaysian aged 32, is our Chief Financial Officer. She graduated from Universiti Tunku Abdul Rahman
with a Bachelor of Commerce (Hons) in Accounting in 2015. She is a member of the MIA and a fellow member of the ACCA.

She started her career in July 2016 as an Audit Associate with BDO PLT (previously known as BDO Malaysia). She was promoted
to Audit Senior Associate in July 2017 and Assistant Manager, Audit in July 2019, before leaving the company in September
2021. She managed and supervised the external audits involving multinational, public and private companies from various
industries including technology, healthcare, property development, industrial products and services. She was also involved
in the audit and preparation of accountants’ reports for companies seeking listing on Bursa Securities. She joined our Group
as the Accounts and Finance Manager in September 2021 and was redesignated as the Corporate Development and Strategy
Manager in October 2022. Following corporate reorganisation ahead of 3REN Berhad's listing on the ACE Market of Bursa
Securities, she was promoted to Head of Finance in June 2023. In March 2025, she was promoted to her current position
where she is responsible for overseeing the overall finance and accounting functions, corporate development, corporate

finance, tax and treasury matters of the Group.

Family relationship with Directors and/or major shareholders Other than traffic offences, the list of convictions for offences
of 3REN Berhad within the past 5 years and particulars of any public sanction or
None penalty by the relevant regulatory bodies during the financial
Conflict of interest with 3REN Berhad year

None None

Loh Paik Hoe, a Malaysian age 40 is our Chief Culture Officer. She graduated from Universiti Utara Malaysia (UUM) with a
Bachelor of Business Administration (Hons) in 2008.

She started her career in 2008 Sony EMC (M) Pg Tec as a Production Planner. She was promoted to Senior Production Planner
in 2010. During her tenure with the company, she was involved in order management, production planning and scheduling,
inventory and resource management, process improvement and efficiency. In 2015 she resigned from Sony EMC (M) Pg Tec
and took a short career break. In 2018 she joined our Group as a Human Resource Manager. She was promoted to Senior
Human Resource Manager in 2022 and to Head of Talent & Culture in 2023. She is responsible for developing HR strategy,
managing employee relations and ensuring compliance with labour laws. She is also tasked with developing innovative
recruitment strategies, overseeing the recruitment and selection process, drawing up competitive compensation packages
and directing the process of training and development of employees in the organisation.

Family relationship with Directors and/or major shareholders Other than traffic offences, the list of convictions for offences
of 3REN Berhad within the past 5 years and particulars of any public sanction or
None penalty by the relevant regulatory bodies during the financial
Conflict of interest with 3REN Berhad year

None None
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PROFILE OF
KEY SENIOR MANAGEMENT (contd]

Liew Chee Kin, a Malaysian aged 43, is the CEO and Director of Sophic MSC. He graduated with a Diploma in Electronic
Engineering (Computer) from Ungku Omar Polytechnic in 2003.

He started his career as a Mask Designer with Kelly Services (Malaysia) Sdn Bhd in December 2003, where he was assigned
to an engineering support services project with Intel Microelectronics (M) Sdn Bhd to design and test ICs. In January 2005,
he was absorbed as a full-time employee and was designated as an Engineer Technician, where he performed pre-silicon and
post-silicon validation activities. He left Intel Microelectronics (M) Sdn Bhd in January 2006. In January 2006, he joined Vitrox
Technologies Sdn Bhd as a Service Engineer, providing customer technical support services for the company’s automated
visual inspection equipment. In July 2007, he left to join Keyence (Malaysia) Sdn Bhd as Consulting Sales Engineer, where he
proposed suitable solutions, undertook sales activities, performed installation and provided technical support services for the
company’s automated equipment to customers. He left the company in March 2009 and joined Autovation Sdn Bhd as Senior
Sales and Application Engineer from April 2009 to January 2014. He was mainly responsible for identifying potential markets
and industries to market the company’s industrial automation product, supervised project status and progress, proposed
suitable solutions, and led a team in carrying out product demonstrations and providing technical support services. He joined
our Group as a Technical Sales Manager in August 2014, where he was responsible for business development in the central
region. In December 2019, he acquired an equity stake in Sophic MSC and assumed the Director role. He is responsible for the
overall business operations and business development of the Group in the central and southern regions in Malaysia.

Family relationship with Directors and/or major shareholders Other than traffic offences, the list of convictions for offences
of 3REN Berhad within the past 5 years and particulars of any public sanction or
None penalty by the relevant regulatory bodies during the financial
Conflict of interest with 3REN Berhad year

None None

Elwyn Toh Jiern Wae, Malaysian aged 31, is our Head of Software Innovation. He graduated with a Bachelor of Engineering
(Hons) in Electrical and Electronic Engineering from the University of Bradford, UK in 2017.

He started his career in January 2017 when he joined our Group as a Junior Programmer, assisting senior programmers in
testing and customising software. He was promoted to Software Developer in March 2018, where he was responsible for
developing software for our digitalised solutions and automated equipment. In March 2019, he assumed the position of
Assistant Manager, where he was responsible for the execution of digitalised solution projects for the Group and led a team
in carrying out software development for these projects. He was promoted to Software Innovation Manager in September
2020 and re-designated as Head of Software Innovation in June 2023. He is responsible for the overall development and
customisation of software applications/platforms for use in the automated equipment and digitalised solutions of our Group.

Family relationship with Directors and/or major shareholders Other than traffic offences, the list of convictions for offences
of 3REN Berhad within the past 5 years and particulars of any public sanction or
None penalty by the relevant regulatory bodies during the financial
Conflict of interest with 3REN Berhad year

None None
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KEY SENIOR MANAGEMENT [cont'd]

Lai Goey Choo, a Malaysian aged 54, is our Head of Product Engineering Services. She obtained a certificate in Electrical

Engineering Technicians (Microprocessors) from City and Guilds of London Institute, UK in 1994 and a Diploma in Business

Administration from KDU College, Penang in 1999. She also obtained the Executive Master of Preventive Health from Open

University Malaysia in 2017.

She started her career as a Technician with Intel Microelectronics (M) Sdn Bhd in August 1990. She was promoted to Product

Development Engineer in August 2000 and Component Design Engineer in August 2006. During her tenure with the company,

she was involved in conducting validation and testing on ICs, generating product validation test plans and strategies, and

validating and verifying semiconductor devices and components. In May 2014, she joined our Group as the Business Process

Outsourcing Manager. She was mainly responsible for the product engineering service projects of the Group, which included

managing customers and implementing strategies to enhance operational efficiency and productivity whilst ensuring the

key performance indicators and objectives set out by our customers were met. She was re-designated to Head of Product

Engineering Services in March 2022. Currently, she is mainly responsible for the product engineering services including

managing contracts and relationships with the customers as well as overseeing the management and training project teams.

Family relationship with Directors and/or major shareholders
of 3REN Berhad
None

Conflict of interest with 3REN Berhad
None

Other than traffic offences, the list of convictions for offences
within the past 5 years and particulars of any public sanction or
penalty by the relevant regulatory bodies during the financial
year

None

e

Wong Shin Guey, a Malaysian aged 44, is our Head of Research and Development (R&D). He graduated from Universiti
Teknologi Malaysia with a Bachelor of Engineering (Computer) (Hons) in 2005. He also obtained a Master of Engineering

(Electrical - Computer and Microelectronic System) from Universiti Teknologi Malaysia in 2010.

He started his career in May 2005 as an Electrical Validation Content Engineer with Intel Technology Sdn Bhd and was promoted
to Senior Electrical Validation Content Engineer in March 2011. He was in charge of defining software test frameworks for
electrical validation and carrying out pre-silicon simulation activities. In September 2014, he resigned from Intel Technology
Sdn Bhd and took a short career break. In April 2015, he joined our Group as an Industrial loT Architect, where he was
responsible for developing software for our digitalised solutions and automated equipment. He was re-designated as Head
of R&D in June 2023. He is responsible for spearheading the R&D activities for automated digitalised solutions, software

applications and platforms that can enhance our Group’s operational processes.

Family relationship with Directors and/or major shareholders
of 3REN Berhad

None

Conflict of interest with 3REN Berhad
None

Other than traffic offences, the list of convictions for offences
within the past 5 years and particulars of any public sanction or
penalty by the relevant regulatory bodies during the financial
year

None
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DISCUSSION AND ANALYSIS

On 9 October 2024, we had successfully launched our Prospectus for our Initial Public Offering (IPO) in
conjunction with the listing of 3REN Berhad (3REN or the Company) on the ACE Market of Bursa Malaysia
Securities Berhad (Bursa Securities). The IPO received an overwhelming response from the investing
public, with the public portion being oversubscribed by 84 times, reflecting strong market confidence in
our business and growth prospects. Subsequently on 6 November 2024, 3REN was successfully listed on
the ACE Market of Bursa Securities, marking a significant milestone in our Group's corporate journey.

3REN was incorporated in Malaysia under the Companies Act, 2016 on 5 April 2021 as a private limited company
under the name of 3REN Sdn Bhd. On 19 February 2024, our Company was converted into a public limited company
and assumed its present name.

Our Company is principally an investment holding company whilst our subsidiaries (collectively referred as the
“Group”) are principally involved in the provision of automation solutions and engineering services.

(a) Revenue
For the financial year ended 31 December 2024 (FYE 2024), our Group reported a total revenue of RM103.42
million compared to RM94.89 million for FYE 2023, representing an improvement of 8.99% year-on-year (YoY).
The increase in our revenue was primarily driven by higher contributions from product engineering services,
which grew by RM4.04 million (13.61%), and engineering support services, which recorded an increase of RM3.53
million (12.28%) and the design, development and sale of automated equipment which recorded a growth of
approximately RM1.38 million (12.21%). However, these gains were partially offset by lower sales from the design,

development, and sale of digitalized solutions during the financial year.

Our revenue was mainly derived from customers located in Malaysia, which contributed 90.41% of total revenue.

The remaining export markets were from Singapore, Philippines and other countries.

The breakdown of our Group's revenue by business segment and geographical locations are as follows: -

Revenue by business segment

Audited Audited

FYE 2024 FYE 2023
Product engineering services 33,716 32.60 29,676 31.27
Manufacturing operating solutions 69,699 67.40 65,215 68.73
and services
TOTAL REVENUE 103,415 100.00 94,891 100.00
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(b)

(c)

(d)

Revenue by geographical locations

Audited Audited
FYE 2024 FYE 2023
Local
Malaysia 93,500 90.41 89,106 93.90
Overseas
Singapore 4,639 4.49 2,280 2.40
Philippines 4,366 4.22 1,198 1.26
Others 910 0.88 2,307 2.44
9,915 9.59 5,785 6.10
TOTAL REVENUE 103,415 100.00 94,891 100.00
Profitability

For the FYE 2024, the Group’s gross profit (GP) margin declined marginally from 28.98% in FYE 2023 to 26.78%,
primarily due to a lower GP margin from the provision of automation solutions. However, this was partially mitigated
by improved margins from engineering services delivered during the year.

Our Group’s profit before taxation (PBT) shrank by RM3.07 million (20.83%), from RM14.74 million for FYE 2023
to RM11.67 million for FYE 2024. The decline was mainly attributable to one-off listing expenses amounting
to approximately RM2.70 million, which were charged out upon our Company’s listing on the ACE Market of Bursa
Securities on 6 November 2024. Additionally, higher staff costs and benefits as well as marketing and logistics to
support our Group’s overseas business had also resulted in the decrease in our profitability.

Excluding the impact of listing expenses, our Group’s normalized PBT for FYE 2024 stood at RM14.37 million,
reflecting a slight decline of RM0.37 million (2.51%) compared to the previous financial year. Similarly, our Group’s
profit after tax (PAT) declined by RM2.86 million (24.66%), primarily due to the listing expenses recognized during
the financial year. On a normalized basis, excluding these expenses, our Group’s PAT stood at RM11.44 million.

Capital Structure and Capital Resources

For the FYE 2024, our Group's total assets increased by 50.29% YoY, rising from RM79.56 million for FYE 2023 to
RM119.57 million. This growth was primarily due to higher inventories, trade receivables, contract assets, intangible
assets as well as higher bank balances boosted by IPO gross proceeds of RM30.80 million. Additionally, our
Group held fixed deposits with licensed banks totaling RM8.28 million.

Shareholders' equity improved by 65.20% YoY, reaching RM97.50 million from RM59.02 million in FYE 2023,
mainly due to the contribution from enlarged share capital from the IPO and increased retained earnings.

Total liabilities rose marginally by 7.45% YoY to RM22.07 million for FYE 2024 from RM20.54 million for FYE
2023, primarily due to increased contract liabilities.

As a result, the Group reports a strong balance sheet with a current ratio of 9.56 times and a low gearing ratio
of 0.11 times. Return on equity stood at 8.96%.

Dividend

A single tier interim dividend of RM0.005 per ordinary share, amounting to approximately RM3.25 million for
the FYE 2024, was paid on 28 March 2025 to shareholders of the Company whose names appear in the record
of depositors on 12 March 2025.
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The following are the main factors that may affect the operational risks of the Group:

(a)

(b)

(<)

(d)

Dependency on certain major customers

A significant portion of our Group’s revenue is derived from Intel group of companies, either directly or indirectly
through Intel’s managed service providers. While invoicing is addressed to the said service providers, our Group
works directly with Intel’s teams in delivering product engineering services, including post-silicon validation and
new product introduction (NPI) support, as well as engineering support services for integrated circuit assembly
and testing. This operational structure results in our Group being heavily dependent on Intel for revenue generated
via the said service providers.

Given this dependency, any reduction, delay, or termination of purchase orders from the Intel group—whether
issued directly or indirectly could adversely affect our Group’s financial performance. Although 3REN has maintained
longstanding relationships with these parties, there is no assurance of continued engagement. Our Group’s ability
to secure future orders hinges on meeting customer expectations in terms of technical capability, competitive pricing,
delivery timelines, and service quality.

Dependence on key management and skilled personnel
Our Group’s vision, strategic direction, leadership, business planning and development and management of our
Group’s business operations are highly dependent on the skills, experiences, abilities and continued efforts by our
Executive Directors. We are also dependent on our key senior management who possess the required knowledge
and skills to ensure the smooth progress of the business.

The loss of any of our Executive Directors and/or key senior management may result in an adverse impact to the
performance of our Group. In order to attract and retain the senior management personnel to support the
business operations, our Group has put in place human resources strategies which include providing competitive
and performance-based remuneration and on-going training programmes to enhance their knowledge and
capabilities.

Competition Risks

Our Group faces competition from both existing and prospective local and international industry players which
may have the capability of offering similar services and solutions to pose a serious threat to the success and
sustainability of our business.

Our Group will continue to take strategic measures and action to address these risks to move ahead of the competition.

Political, Economic and Regulatory Considerations

Our Group’s business, prospects and level of profitability may be affected by developments in the economic,
political and regulatory environment in the domestic and international markets as well as the global supply chain.
Political and economic uncertainties include but not limited to risk of war, global economic downturn, changes in
political leadership, changes in investment policies, inflation, introduction of new regulations, import duties and
tariffs.

The recent surge in tariff policy changes by developed nations, unprecedented in both scale and scope has
introduced new layers of volatility to the global trade environment.

Our Group will continue to take necessary measures such as prudent management to mitigate any adverse political

and economic factors that will affect our Group’s business.
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The market outlook for automation solutions and engineering services is expected to rise in the future as a result of
several factors, including but not limited to a robust and diverse economy, a trained and skilled workforce, various
initiatives/policies unveiled by the government such as the National Semiconductor Strategy to move up the country’s
semiconductor value chain and focus on higher-value segments including technological innovations, infrastructure

investment and globalization.

Nevertheless, the outlook for 2025 remains challenging for both domestic and export markets due to global economic

uncertainties, geopolitical events and fluctuations in global trade relations.

Our Group is focusing its efforts on diversification and growth of customer base and continue to expand its business by
securing orders from existing and new customers. Our first Delivery Centre* has been in operation since fourth quarter

of FYE 2024 to deliver product engineering services to a fabless semiconductor company.

Our Group will continuously grow its market share in automation solutions and engineering services. The regional
expansion will also be facilitated by the establishment of a new office in Singapore targeted to be completed by the
end of second quarter of FYE 2025.

As talents are our key assets to drive innovation and generate more economic value, our Group will continue to hire
more talents for product engineering services and research & development (R&D). In addition, our Group will continue
to invest in R&D initiatives to offer new and enhanced automation solutions to a wide range of manufacturing industries
such as semiconductor and electronics, food and beverage, medical device and automotive.

Premised on the above, we remain optimistic of the prospects and outlook for our Group.

* A dedicated premise set up for a customer to house product engineering activities
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Our Sustainability Structure

Our Board of Directors, supported by the Audit
and Risk Management Committee (ARMC),
oversees the Group’s sustainability strategies,
risk management, and business resilience. The
ARMC ensures sustainability is integrated into
decision-making, performance monitoring, and
risk mitigation, aligning with 3REN Berhad’s

business operations.

At 3REN Berhad, we are adopting this as a
guiding principle in our sustainability efforts
and cultivating a responsible mindset.
Through initiatives aimed at giving back to the
community, reducing waste, and promoting
environmentally greener practices, we aspire to
make a positive contribution to the community
ond nature and cultivate behaviours that
cherish resources. Additionally, we deeply

valte our employees, partners, and customers,

“recognizing the vital roles they play.

Board of
Directors
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Environmental

As one of the leading providers of automation solutions and engineering
services, we recognise our responsibility to minimise environmental

impact. Our approach includes:

¢ Resource Efficiency
Implementing cutting-edge technologies to reduce energy consumption and

optimise resource utilisation across our operations.

¢ Sustainable Practices

Adopting eco-friendly materials and processes in our engineering solutions to lessen our carbon footprint.

* Waste Management

Establishing comprehensive waste reduction and recycling programs to promote environmental conservation.

These approaches include the following:

Tree Planting

Building Automation
Features in Premises

We have implemented a control and
command solution to monitor and manage
the temperature and lighting in our premises
via sensors. This will lead to efficient
electricity utilisation and promote energy
conservation.

Digitalisation and Recycling

Our employees are encouraged to
communicate via electronic means e.g.
email and instant messaging to reduce
paper usage. We recycle our material wastes

and practice responsible disposal for non-

recyclable waste. We have organised a 5R

awareness campaign with the assistance Our employees have taken part in tree

of Tzu Chi (a Taiwanese international planting  programmes by planting  trees

humanitarian and  non-governmental around the Group’s premises with the aim of

organization whose work includes medical lowering our carbon footprint and support

aid, disaster relief, and environmental work) environmental preservation. We have installed

to educate our employees on the concept of an auto sprinkler system to for the watering
waste management. To further reinforce this, of the plants and are currently developing
we have volunteered at Tzu Chi Environment a rainwater harvesting system to collect
Protection Centre for better understanding rainwater for cleaning and watering of plants
of the recycling process. while supporting a greener environment.
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Social Responsibility

We believe in the importance of nurturing relationships, and the success
of our business relies on the cooperation and mutual support of all
stakeholders. By fostering a culture of inclusion and cooperation, we not
only strengthen our sustainability efforts but also fortify the bonds that
sustain our businesses and communities. People and communities are

integral to our success. We are dedicated to:

¢ Employee Well-being
Fostering a safe, inclusive, and supportive workplace that encourages

professional development and personal growth.

e Community Engagement
Collaborating with local communities to support educational initiatives, health programs, and social welfare

projects, thereby contributing to societal advancement.

* Customer Commitment
Delivering high-quality, innovative solutions that meet the evolving needs of our clients while upholding ethical

business practices.

As part of our employee well-being and personnel
development, we have implemented programmes in Recreation

enhancing the quality of life for our employees as follows: . . . .
We believed that the office environment is

. . not just about workstations and files but also
Compensation and Benefits a place where the employees can relax, and

We have established the Long Term Incentive unwind. In achieving this work life balance,

Plan (LTIP) to reward and retain Eligible we have equipped our workplace with

Persons with the opportunity to participate games, snooker tables, karaoke and smart

ir e [@Em wieme dhey mey sensit G televisions to promote staff bonding, release

the capital gains or income from dividends work stress and boost employee morale. We

also organised team events to foster team-
declared.

building.
Occupational Health and Safety
Safety is paramount in our organisation. Employment, Diversity and
We have put in place standard operating Equal Opportunity
procedures for ensuring the safety of our We promote gender diversity and equal
employees, visitors and contractors. Our new opportunity to individuals from diverse
employees are also required to attend safety background, ethnicity and gender. This is

shown in our workforce composition where
approximately 30% of our workforce is
female.

briefings during their orientation to create

awareness of the importance of safety.
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Retention of Employees/Training and Education

We provide our employees with competitive remuneration packages and also through continuous technical training and
thus supporting their professional development, which in turn would result into higher productivity and performance.

These include the following:
Year Training programmes

FYE 2024 Introduction to SA 8000 Social Accountability

Procedure for termination & retrenchment of employees
(Prosedur Penamatan & Pemecatan Pekerja)

EQvsIQ

Communication & Negotiation Skills

Kepware Fundamental Training

Understanding & Awareness of RBA Version 8.0

3D Modelling for 3D Printing

E-Invoice: Quickstart and Compliance for Malaysian Businesses
Occupational Safety & Health Coordinator Competency Programme

Foreign Worker & Expatriate Payroll Management
(Pengurusan Penggajian Pekerja Asing & Ekspatriat)

Intelligent Manufacturing Conference-The Digital Transition

Organiser

BSI Training Academy
Department of Trade Union Affairs

Surge Connection Sdn Bhd
Surge Connection Sdn Bhd
Supplier A

HR Act Sdn Bhd

Supplier A

HR Act Sdn Bhd

HR Act Sdn Bhd

Department of Trade Union Affairs

Selangor Human Resource

For Sustainable Manufacturing Development Centre

National Tax Conference 2024 Chartered Tax Institute of Malaysia

Scholarships and Career Talks

We have offered scholarships and career talks to students who intend to further their studies in the engineering fields.
Through these initiatives, we impart relevant industry knowledge and provide practical advice to such candidates.
These initiatives include:

Date Name Description
March Sponsorship for Engineering, Entrepreneurship, Provision of knowledge regarding the latest technology
2024 Technology Project and Innovation Exhibition used in the manufacturing industry as well as recruitment
2024 of suitable graduates
April 2024  Industrial Visit to Sophic Automation from Provision of knowledge regarding the latest technology
Advanced Technology Training Center, Kulim used in the manufacturing industry as well as recruitment
and Politeknik Sultan Abdul Halim Mu’adzam of suitable graduates
Shah
May 2024 Sponsorship for The Makerthon 2024 Supported the event
May 2024 Career Fair Provision of knowledge regarding the latest technology
used in the manufacturing industry as well as recruitment
of suitable graduates
June 2024  Career Fair Provision of knowledge regarding the latest technology
used in the manufacturing industry as well as recruitment
of suitable graduates
August STEM Showcase 2024 Provision of knowledge regarding the latest technology
2024 used in the manufacturing industry
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We have also participated in charity events as illustrated below:

Beneficiary Party Description
February Social Volunteering Activity ~ Thean Oon Senior Home Participated in social welfare activities
2024 at Thean Oon Senior Home.
April Social Volunteering Activity ~ Tzu Chi Environmental Participated in social welfare activities
2024 Protection & Recycle Centre at Tzu Chi Environmental Protection &

Recycle Centre.

Social Activities

Thean Oon Senior Home Care Centre Visitation
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Volunteering at Tzu Chi Environmental Protection & Recycle Centre
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Governance

Our Group is committed to uphold good corporate governance and
ethical conduct in accordance with the principles and guidance under
the Malaysian Code of Corporate Governance (MCCG) 2021. We have
adopted the practices of MCCG 2021 into our Board Charter, Board
Committee’s Terms of Reference and Board policies. We emphasize the

following:

¢ Ethical Conduct

Upholding the highest standards of integrity, transparency, and accountability in
all our business dealings.

* Regulatory Compliance

Adhering strictly to legal and regulatory requirements, ensuring robust risk management and internal controls.

¢ Stakeholder Engagement

Maintaining open and constructive communication with shareholders, employees, customers, and other stakeholders
to build trust and foster long-term relationships.

The following are some of the key governance practices under MCCG 2021 that we have adopted:

Appointment of Chairman
of the Board

The positions of Chairman

and CEO

The Chairman of the board
should not be a member of
committees of the Board

Governance of
sustainability

Board membership

Audit and Risk
Management Committee

Board Charter, Code

of Conduct and Ethics,
Whistleblowing Policy,
Directors’ Fit and Proper
Policy and other policies
and procedures.

At least 30% of the Board
comprises female directors

3REN BERHAD 202101012445 (1412744-K)

Dato’ Boonler Somchit, our Non-Independent Non-Executive Chairman,
will be responsible for instilling good corporate governance practices,
providing leadership and effectiveness of the Board.

The positions of Chairman and CEO of our Company are held by
different individuals, namely by Dato’ Boonler Somchit and Koh Dim Kuan
respectively.

Dato’ Boonler Somchit, our Non-Independent Non-Executive Chairman
is not a member of the Audit and Risk Management, Nomination and
Remuneration Committees.

Our Board together with senior management will be responsible for the
governance of our Group’s sustainability initiatives.

Half of the Board comprises independent directors. Currently, none of
our independent directors has served on the Board for more than 9 years.
Annual performance evaluation of our Board members was conducted by
the Nomination Committee, which is chaired by our Independent Non-
Executive Director, Teresa Tan Siew Kuan.

We have established an Audit and Risk Management Committee comprising
3 Independent Non-Executive Directors.

Our Board Charter, Anti-Bribery & Corruption Policy, Board Diversity
Policy, Code of Conduct and Ethics, Conflict of Interest Policy,
Remuneration Policy & Procedures, Whistleblowing Policy, Director's Fit
& Proper Policy are made available on our company website and will be
reviewed periodically.

3 out of 8 i.e. 37.5%, of our Board members are women.
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Our board composition has the appropriate balance in terms of diversity of skills and expertise to lead us into the
future and protect our stakeholders’ interest. It possesses the required mix of talents, foresight and business acumen
to govern our Group effectively.

In alignment with our sustainability objectives, we undertake several strategic initiatives to create lasting value for our

stakeholders and contribute positively to the global sustainability agenda as follows;

2 one
STAKEHOLDER ., - |]|]|][| REGULAR
COLLABORATION 7 /' "\ S =EL ASSESSMENT

Engage proactively with
stakeholders to gather insights
and foster partnerships that
drive sustainable development.

Continuously evaluate and
enhance our ESG practices to
adapt to emerging challenges
and opportunities.

~ &
RESEARCH & _ @ TRANSPARENCY
5%

DEVELOPMENT & REPORTING
A portion of the Initial Public Provide regular updates
Offering (IPO) proceeds is on our sustainability
allocated to bolster our research performance, ensuring
and development capabilities, driving accountability and openness
innovation in automation solutions and in our communications.

engineering services. This investment
underscores our commitment to
delivering cutting-edge, sustainable
technologies to our clients.
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CORPUORATE GOVERNANCE
OVERVIEW STATEMENT

The Board of Directors (Board) of 3REN (3REN or the Company) is pleased to present our Corporate Governance (CG)
Overview Statement (Statement) to provide shareholders and investors with key insights into the CG practices of the
Company and its subsidiaries (Group) for the financial year ended 31 December 2024 (FYE 2024). This CG Overview
Statement is prepared in compliance with Bursa Malaysia Securities Berhad (Bursa Securities) ACE Market Listing
Requirements (AMLR) and is to be read together with the CG Report. This overview sets out the extent to which the key
corporate governance principles specified in the Malaysian Code of Corporate Governance (MCCG) are applied in the
Group during FYE 2024.

The Board has also provided specific disclosures on the application of each Practice in its CG Report which is available
in the Company's website at www.3ren.com.my as well as through an announcement made to Bursa Securities.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

42

Board Composition

The business affairs of the Group are managed by an experienced Board with diverse experience, which is responsible
for guiding the Group in achieving its strategic goals, good governance and structure and increasing long-term
shareholders value. The roles and responsibilities of the Board are set out in the Board Charter. The background,
experiences and qualifications of the Directors are set out under the Profile of Directors in this Annual Report.

As at 31 December 2024, at least half of the board members are independent non-executive directors. The current
composition of the Board consists of one (1) Non-Independent Non-Executive Chairman, one (1) Non-Independent Non-
Executive Director, two (2) Executive Directors and four (4) Independent Non-Executive Directors.

The positions of Chairman and Chief Executive Officer (CEO) are held by different individuals. The Chairman of the
Board, Dato’ Boonler Somchit is responsible for overseeing all Board meetings of directors, instilling good corporate
governance practices and overseeing the effective functioning and leadership of the Board while the CEO, Mr. Koh Dim
Kuan leads and sets the strategic business direction and operations of the Group, ensuring the management of daily
operations align with the strategic plan and the implementation of the Board's policies and decisions.

The Board acknowledges the positive impact of diversity in the Board to ensure high level of effectiveness and good
corporate governance. Currently the Board consists of three (3) female members out of eight (8) members, which is
more than 30% of the total number of directors.

The Board is supported by a suitably qualified and competent company secretary, Ms. Ong Tze-En (MAICSA 7026537)
(SSM PC No.: 202008003397).

Board Responsibilities

The roles and responsibilities of the Board are set out in the Board Charter which will ensure that the Board is aware
of their duties in carrying out their fiduciary functions and its obligations to the stakeholders. These responsibilities
include overall leadership of the Group, adopting strategic plans, identify principal risks, oversee the implementation
of the Group’s sustainability strategies, reviewing the adequacy and integrity of the Group’s internal control systems
and management information systems, and ensuring the Company’s financial statements are true, fair and conform to
any applicable laws and/or regulations.

The Board delegates responsibility for the day-to-day operation of the businesses to the CEO who ensures that the
Group is operating within a framework of prudent principles with proper due diligence and care.

The Board Charter is reviewed periodically to ensure that the Company is able to adapt to changing business environment

and respond quickly to any development in rules and regulations that may have an impact on the discharge of the
Board’s duties and responsibilities.
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During the financial year, three (3) Board meetings were held, and the Board members’ attendance details are set out below:

Director Number of meetings attended during FYE 2024

Dato’ Boonler Somchit

Non-Independent Non-Executive Chairman 2/3
Koh Dim Kuan 3/3
Executive Director and Chief Executive Officer

Lee Chee Hoo 2/3

Executive Director and Chief Revenue Officer

Ahmad Khairuddin Bin Abdul Rahim 3/3
Independent Non-Executive Director

Hanita Binti Othman

Independent Non-Executive Director 3/3
Joyce Wong Ai May 3/3
Independent Non-Executive Director
Teresa Tan Siew Kuan 3/3
Independent Non-Executive Director
Mohammad Hazani Bin Hassan 3/3

Non-Independent Non-Executive Director

The Board receives updates from the Company Secretary and management on the training programmes that are
available from regulators and professional bodies. During FYE 2024 the trainings attended by each Director is shown
in the table below:

Director Training/Courses Attended Organiser / Trainer Date
Dato’ Boonler Somchit » Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 15-16 May 24
Koh Dim Kuan » Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 14-15 Aug 24
Lee Chee Hoo » Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 15-16 May 24
Ahmad Khairuddin « Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 10-11Jun 24
Bin Abdul Rahim
Hanita Binti Othman « Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 10-11Jun 24
Joyce Wong Ai May + How Can You Start Preparing Shinewing 28 May 24
For E-Invoice Implementation
 Understanding Financial Statements Malaysian Institute of Accountants 25Jun 24
» Why data management framework CPA Australia 27 Jun 24
is essential for audit and compliance
« Is There A Gold Standard for CPA Australia 3Jul 24
Transitioning to Net Zero?
» Women in Leadership: Shaping the CPA Australia 16 Jul 24
Future of the SHEconomy
« Sustainability Awareness Training Dr Lee Chin Hwa, PhD 24 Jul 24
for Key Senior Management
+ ESG Potentials and The Way Forward Aqilah 6 Aug 24
« BURSA: Conflict of Interest (“COI”) Bursa Malaysia 2 Oct24
and Governance of COI
+ How To Recruit The Right Talent NAWEM 20 Nov 24
For Your Business
» Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 4-5 Dec 24
Part Il ; Leading For Impact (LIP)
Teresa Tan Siew Kuan » Budget 2024 highlights, e-invoice CPA Australia 31Jan 24
and transfer pricing
« Nominee Directors under Learnabee International Sdn Bhd 06 Sept 24
Companies Act 2016
« Unclaimed Moneys Act 1965 by Malaysian Institute of Accountants 19 Sept 24

Jabatan Akauntan Negara Malaysia
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Training/Courses Attended Organiser / Trainer
Teresa Tan Siew Kuan « Approaches to Company Valuation - CPA Australia 03 Oct 24
Live Webinar
« Tax Seminar on Budget 2025 REMS Tax Services Sdn Bhd 15 Nov 24
Mohammad Hazani « Mandatory Accreditation Programme Institute of Corporate Directors Malaysia (ICDM) 15-16 May 24
Bin Hassan Part Il: LEADING FOR IMPACT (LIP)
« SEMICON Southeast Asia 2024 SEMI Southeast Asia Pte Ltd 28-30 May 24
« Sustainable and Responsible Securities Industry Development Corporation (SIDC) 20 Jun 24
Investment Conference (SRI) 2024
« Intelligent Manufacturing Messe Frankfurt 10-12 Jul 24
Kuala Lumpur 2024
» 2024 APAC Technopreneurship Centre of Regional Strategic Studies (CROSS) 08 Aug 24
Empowerment Conference (ATEC 2024)
« NEXEA: Entrepreneurship Summit EXEA - Venture Capital, Angel Investors 24 Oct 24
Network & Startup Accelerator
» Nation Global Summit 2024 Malaysian Research Accelerator for 2- 4 Dec 24

Technology & Innovation (MRANTI)

Board Committees

The Board has established Audit and Risk Management Committee (ARMC), Nomination Committee (NC), and
Remuneration Committee (RC) that are delegated with specific responsibilities and authorities to assist the Board
in executing its duties and to recommend significant issues and actions deliberated in the respective committees for
Board’s approval.

Each Committee is governed by its own Terms of Reference which sets out its functions and duties, composition, rights
and meeting procedures. The Chairperson of these three Board Committees will report to the Board the outcome of the
Committee meetings which will be recorded in the minutes of the Board meeting. The ultimate responsibility for decision
making, however, lies with the Board.

Nomination Committee
The NC comprises three (3) members, all of whom are Independent Non-Executive Directors as follows:

Chairwoman : Teresa Tan Siew Kuan
Member : Joyce Wong Ai May
Member : Hanita Binti Othman

The Board has established a Directors' Fit and Proper policy on 22 March 2024 for the purpose of guiding the Board in
their review and assessment of potential candidates for appointment as Directors as well as Directors who are seeking
for re-election in 3REN Berhad and/or all its subsidiary companies within the Group.

This Policy will address the criteria for the assessment of directors i.e. they should possess character, integrity, relevant
range of skills, knowledge, experience, competence and time commitment to carry out their roles and responsibilities.
The Policy will be subject to periodic review and aligned to any legal or regulatory changes and the best practices under
the Malaysian Code on Corporate Governance.

The NC will conduct self-assessment annually to evaluate the performance of the Board, Board Committees and
individual Directors where each Director is required to complete a detailed questionnaire which covers among other
things, contribution to the interaction, quality of input, skill, competency and understanding of their roles in their
respective Board Committees.

Based on the evaluations carried out for FYE 2024, the NC is satisfied that the Board and Board committees have
discharged their responsibilities in a commendable manner and contributed effectively to the Board.
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In accordance with the Company's Constitution, 1/3 of the Board, or if the number is not 3 or a multiple of 3, then the
number nearest to 1/3 will retire by rotation at every Annual General Meeting (AGM) of the Company. Each Director
shall retire at least once in every 3 years and shall be eligible for re-election.

The details of the NC’s duties and responsibilities are formalised in its Terms of Reference which is available on the
Company’s website at www.3ren.com.my.

REMUNERATION

Remuneration Policy and Procedures

The Board has put in place a fair and transparent Remuneration Policy and Procedures with the objective of guiding the
Group in attracting, retaining and motivating highly qualified and talented individuals to serve on the Board and as key
senior management (KSM) to guide the Group successfully.

In determining the remuneration of directors and KSM, the RC will consider the qualifications, skills, competency and
experience of the directors and KSM, the demands and complexities of the Group’s businesses, performance of the
Group, market competitiveness and market benchmark. All the affected directors will abstain from participating and
voting on his or her own remuneration.

The RC carried out an annual review of the remuneration package for directors and KSM for FYE 2024. All deliberations
and recommendations of the RC are properly documented in the minutes of RC meetings and reported to the Board.

The detailed disclosure of the directors’ remuneration for FYE 2024 is shown in Practice Note 8.1 in the Corporate
Governance Report.

The Terms of Reference of the RC and the remuneration policy and procedures are available on the Company’s website
at www.3ren.com.my.

Remuneration Committee
The RC comprises three(3) members, all of whom are Independent Non-Executive Directors as follows:

Chairman : Ahmad Khairuddin Bin Abdul Rahim
Member : Joyce Wong Ai May
Member : Teresa Tan Siew Kuan

The RC has put in place a Remuneration Policy and Procedures to ensure that the Company is able to attract and retain
its directors and KSM and motivate them to run the Group successfully.

The RC will adopt the principles set out in the Remuneration Policy and Procedures to determine and recommend to the
Board the remuneration for directors and KSM.

CODE OF CONDUCT AND ETHICS

The Board has established a Code of Conduct and Ethics which covers the principles and standards of business ethics
and conduct of the Group.

The Board promotes a culture of diversity, respect and equal opportunity across the workforce and advocates high
standards of integrity in all business interactions, transactions and operations. The Group does not tolerate abuse of

power, discrimination or prejudice, misconduct or harassment in any form.

The Code of Conduct and Ethics is available on the Company’s website at www.3ren.com.my.
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WHISTLEBLOWING POLICY

The Board has formalised a Whistleblowing Policy, with the aim of instilling confidence on and assure our employees
that they will be protected from possible reprisals or victimization that if they raise concerns in good faith, and believing
them to be true.

The Whistleblowing Policy provides an avenue for raising concerns regarding possible breaches of business conduct,
non-compliance of laws, improper conduct, malpractices or wrongdoing.

During FYE 2024, the Board did not receive any complaints from whistleblowers.
The said policy is available on the Company’s website at www.3ren.com.my

Anti-Bribery and Anti-Corruption Policy

The Board has established an Anti-Bribery and Anti-Corruption Policy (ABAC Policy) on 22 March 2024.

This Policy is applicable to anyone who is employed by or work with 3REN Group and encompasses employees, directors,
company secretaries, consultants, contractors, agents, representatives and service providers of any kind for and on

behalf of 3REN.

This Policy prohibits all forms of bribery and corruption practices, and makes no distinction between whether they are
being made to persons in the public or private sectors and other external parties.

The Group’s ABAC Policy is available on company’s website at www.3ren.com.my.

Access to Information

The Board has direct access to the advice and services of the Company Secretary with full unrestricted access to
information, documents, records and personnel in the performance of their duties. The Company Secretary assists
the Board on matters related to the company’s constitution, policies and procedures and compliance with the relevant
regulatory requirements and legislations. Whenever necessary, the Board may seek external independent professional
advice to enable them to discharge their duties effectively and efficiently.

The meeting agenda and Board Papers are delivered beforehand to ensure the Board has sufficient time to read and
seek any clarification that they need from the Company Secretary or KSM.

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

i. Audit and Risk Management Committee

The members of ARMC comprise solely Independent Non-Executive Directors, and the Chairman of the ARMC is not
the Chairman of the Board. The ARMC supports the Board by overseeing the Group’s risk management framework and
regularly assessing the framework to ascertain its adequacy and effectiveness.

The Company, through the ARMC has maintained a transparent and professional relationship with the external auditors
which ensures the objectivity and independence of the external auditor’s role.
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It is established in the ARMC Terms of Reference not to appoint a former audit partner as a member of the ARMC unless
a three- year cooling off period has been observed.

The details of the ARMC's duties and responsibilities of the ARMC are stated in its Terms of Reference which is available
on the Company’s website at www.3ren.com.my.

ii. Risk Management and Internal Control

The Board acknowledges its responsibility in establishing a sound system of internal control and risk management
practices within the Group and has put in place an effective risk management and internal control framework. The
Group has established a risk management and internal control policy to identify and assess key business and operational
risks and take the necessary actions to mitigate these risks and ensure compliance with relevant laws and regulations
in a proactive and ongoing manner.

The Board has formed a Sustainability and Risk Management Team (SRM Team) which comprises senior management
and heads of departments. The SRM Team will report the identified risks, the mitigation plan and the management
implementation status to Top Management.

The Statement on Risk Management and Internal Control is set out in the company’s Annual Report detailing the state
and fundamentals of the risk management and internal control systems in the Group.

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIPS WITH

STAKEHOLDERS

Communication with Stakeholders

The Board recognises the importance of information for the investing community to stay posted with the latest
developments of the Group’s business activities. The corporate development and financial performance information of
the Group is communicated to the investors via the Company’s annual reports, information on the company’s website
and through various ongoing announcements made to Bursa Securities’ website.

The Annual General Meeting (AGM) is one of the various means used by the Board to disseminate information on major
corporate developments and events and also a forum for open and candid discussions with the shareholders.

Conduct of General Meetings

3REN Berhad was listed on the ACE Market of Bursa Securities on 6 November 2024. For the forthcoming AGM in
2025, the notice to shareholders will be given at least 28 days before the meeting. By doing so, shareholders will have
sufficient time to prepare and consider the resolutions that will be discussed and will be able to make an informed
decision when exercising their voting rights.

At the forthcoming AGM, there will be opportunities for the shareholders or their proxies to raise their queries and
concerns to the Board. The shareholders may enquire on the resolutions being proposed and on the financial and

business operations of the Group during this Q & A session.

This CG Overview Statement is made by a resolution of the Board on 24 April 2025
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INTRODUCTION

The Statement on Risk Management and Internal Control (Statement) is made in accordance with Rule 15.26(b) of the
ACE Market Listing Requirements (AMLR) of Bursa Malaysia Securities Berhad (Bursa Securities), Malaysian Code on
Corporate Governance (MCCG) and guided by the Statement on Risk Management and Internal Control: Guidelines for
Directors of Listed Issuers pursuant to Guidance Note 11 of AMLR. The Statement outlines the nature and scope of risk
management and internal control of 3REN Berhad (3REN or the Company) and its subsidiaries (Group) for the financial
year ended 31 December 2024 (FYE 2024).

BOARD’S RESPONSIBILITIES

The Board of Directors (Board) affirms its overall responsibility for risk management practices and internal control
system of the Group in order to safeguard the shareholders’ interest and ensuring risk management practices are in
place for the proper supervision and oversight of risks, costs and returns.

The Board of Directors (Board) is committed to establishing and maintaining a sound system of risk management
and internal controls which are embedded in the activities of the Group in order to manage the Group’s risk to an
acceptable level. The risk management and internal control systems will address strategic, operational, financial and
compliance risks. The Board wishes to highlight that such a system is designed to provide reasonable, but not absolute
assurance against material misstatements, losses or fraud. As such it cannot eliminate risks that may impede the
Group’s corporate objectives and targets.

RISK MANAGEMENT FRAMEWORK

The Board acknowledges that the management of principal risks plays an important and integral part in achieving the
Group’s corporate objectives.

The Group has formalised the risk management process through Group Risk Management Framework. Under this
Framework, the Sustainability and Risk Management (SRM) Team has been formed in February 2025 and consists of
senior management and heads of departments. These personnel will be tasked with the responsibility to identify the
significant risks, assess the likelihood and impact of the identified risks, develop risk mitigation measures and ensuring
action is taken to address these risks.

The SRM Team will conduct a review and assessment of the adequacy of the Group’s risk profile, risk management
framework, effectiveness of internal controls. This review and assessment will be presented to the ARMC at least once
in each financial year.

The responsibilities of the SRM Team include the following;

i) To review the adequacy and effectiveness of the risk management systems, internal control and governance
process implemented by the Group;

ii) To oversee and recommend the risk management policies and procedures of the Group and recommend changes
as needed to ensure that the Group has in place at all times a risk management policy which addresses the
strategic, operational, financial and compliance risks;

iii)  To implement and maintain a sound risk management framework which identifies, assesses, manages and

monitors the Group’s business risks;

iv)  To setreporting guidelines for management to report to the ARMC on the effectiveness of the Group’s management
of its business risks;

v) To review the risk profile of the Group, the adequacy of management response and to evaluate the measures
taken to mitigate the business risks;

vi)  Toreport to the Board on the Group’s major risk exposures, including the review on the risk assessment framework
used to monitor the risk exposures and the Management’s views on the acceptable and appropriate level of risks
faced by respective business units/division of the Group.
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INTERNAL CONTROL SYSTEM

The key internal controls are embedded in our work processes and procedures in order to support the function of the SRM
Team. The following are the key features of the control framework in place:

. The Board maintains an organisational structure with clearly defined levels of responsibility and authority and
appropriate reporting procedures.

. Delegation and separation of responsibilities and duties between Board, Board Committees and Management of
the Group in overseeing all aspects of the business of the Group.

. Clearly documented internal procedures such as standard operating procedures for guiding the employees of the
Group on carrying out their duties effectively.

. Monitoring actual results against budget and investigation of significant variances are investigated and followed
up and resolved.

. Regular management meetings, departments and performance monitoring are in place to ensure the business is
progressing in accordance with its targets and objectives.

. Quality management systems of ISO 9001:2015 certification is adopted in the Group for proper guidance of the
employees in achieving operational effectiveness and efficiency.

. The Board has put in place a whistleblowing policy which allows, supports and encourages its employees to raise
genuine concerns about any possible improprieties pertaining to financial reporting, compliance, malpractices
and unethical business conduct within the Group at the earliest possible time and in an appropriate way.

. The Board has established the Code of Conduct and Ethics which sets out the principles and standards of business
ethics and conduct of the Group.

. The Group has adopted an Anti-Bribery and Anti-Corruption Policy to provide principles and guidelines to
employees, directors, company secretaries, contractors, sub-contractors, consultants, agents, representatives
and service providers to avoid improper conduct, solicitation, bribery and corrupt activities that are not in
compliance with all applicable laws and regulations.

INTERNAL AUDIT

As our Company was listed on 6 November 2024, no internal audit work was performed during FYE 2024. Nevertheless,
in preparation for the listing of the Company on the ACE Market, we have engaged GovernanceAdvisory.com Sdn Bhd
(GA) as an Internal Control Review Consultant to assist the Board to assess the adequacy and sufficiency of systems,
procedures and controls of our Group and its compliance to AMLR with regards to the risk to the internal controls risk
management, and corporate governance as stipulated under the MCCG. The review was carried out for the following
specific key processes:

. Corporate Governance and Risk Management (Group)

. Sales and Business Development

. Project Management

. Product Engineering Services

. Field Application Specialist

. Software Innovation/ Research and Development/ Information Technology
. Supply Chain Management

. Quality Assurance

. Human Resource

. Finance & Administrative

Commencing from 2025, the internal audit function has been outsourced to Tan Yen Yeow and Company (TYY) who
is tasked with providing independent and objective report on the adequacy and effectiveness of the risk management
and internal control system in the Group. TYY is led by Mr Tan Yen Yeow who is a member of both Malaysian Institute
of Accountants (MIA) and Institute of Internal Auditors Malaysia (IIAM).
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ASSURANCE TO THE BOARD

The Board has received assurance from the Chief Executive Officer (CEO) and Chief Financial Officer (CFO) stating
that to the best of their knowledge, the Group’s risk management and internal control system are operating adequately
and effectively in all material aspects.

REVIEW OF STATEMENT BY THE EXTERNAL AUDITORS

The External Auditors have reviewed the Statement on Risk Management and Internal Control pursuant to Rule 15.23
of the ACE Market Listing Requirements and in accordance with the Audit and Assurance Practice Guide 3 (“AAPG
3”): Guidance for Auditors on Engagements to Report on the Statement on Risk Management and Internal Control
included in the Annual Report issued by the Malaysian Institute of Accountants (MIA) for inclusion in the Annual Report
of the Group for the financial year ended 31 December 2024 and reported to the Board that nothing has come to their
attention that cause them to believe that the statement intended to be included in the Annual Report of the Group, in
all material respects:

a) Has not been prepared in accordance with the disclosures required by paragraphs 41 and 42 of the Statement on
Risk Management and Internal Control: Guidelines for Directors of Listed Issuers; or

b) Is factually inaccurate.

AAPG 3 does not require the External Auditors to consider whether the Statement covers all risks and controls, or to
form an opinion on the adequacy and effectiveness of the risk management and internal control system of the Group
including the assessment and opinion by the Board and the Management thereon. The auditors are also not required
to consider whether the processes described to deal with material internal control aspects of any significant problems
disclosed in the Annual Report will, in fact remedy the problems.

CONCLUSION

The Board is satisfied with the adequacy and effectiveness of the Group’s risk management and internal control systems
which have been in place for the FYE 2024 and up to the date of approval of this Statement to safeguard the interest of
stakeholders and assets of our Group. For the financial year under review there were no material losses, contingencies
or uncertainties that would require disclosure in the annual report of our Company.

This Statement is made in accordance with the resolution of the Board dated 24 April 2025.
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COMPOSITION

The Audit and Risk Management Committee (ARMC) comprises three (3) members who are Independent Non-Executive
Directors. The following is the composition of the ARMC:

Chairwoman : Joyce Wong Ai May
Member : Hanita binti Othman
Member : Teresa Tan Siew Kuan

The composition of the ARMC is in line with Rule 15.09 of the ACE Market Listing Requirements of Bursa Malaysia
Securities Berhad (Bursa Securities) (AMLR) which prescribes that the ARMC must consist of at least three (3) members
with majority of the members being Independent Non-Executive Directors and at least one member of the ARMC must
be a member of the Malaysian Institute of Accountants.

The ARMC Chairwoman, Ms. Joyce Wong Ai May is a member of the Malaysian Institute of Accountants, corporate
member of the Institute of Internal Auditors, Malaysia and a fellow member of the Certified Practicing Accountants,
Australia.

The ARMC members have diverse backgrounds and experience in accountancy, taxation, legal, and compliance
practices. None of the members of the ARMC were former partners of the Company’s external audit firm. The detailed
profiles of all members of the ARMC can be found in the Profile of Directors in the Annual Report.

The Board assessed and evaluated the performance of the ARMC and its members through the Nomination Committee
for the FYE 2024. Based on the outcome of the assessment, the Board is satisfied with the performance of the ARMC
and its members and concluded that they have effectively discharged their functions, duties and responsibilities in
accordance with the Terms of Reference (TOR) of the ARMC.

The TOR is published on the corporate website at www.3ren.com.my

REVIEW OF THE TERMS AND REFERENCE

The TOR of the ARMC shall be reviewed periodically by ARMC and the Board as and when required especially when
there are changes to the AMLR, the Malaysian Code on Corporate Governance 2021 and Companies Act 2016.

ATTENDANCE AT MEETINGS

There was one (1) ARMC meeting held in the financial year 2024 and all three (3) ARMC members attended the meeting
as follows:

Director Position Attendance

Joyce Wong Ai May Chairwoman 1/1
Independent Non-Executive Director

Hanita Binti Othman Member 1/1
Independent Non-Executive Director

Teresa Tan Siew Kuan Member 11
Independent Non-Executive Director
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SUMMARY OF ACTIVITIES

During the financial year, the activities undertaken by the ARMC in discharging its duties and functions concerning their
responsibilities are summarised as follows:

(a)  Reviewed and reported to the Board that there was no Conflict of Interest (COI) and potential COIl of Directors
and Key Senior Management, including Chief Financial Officer (CFO) who is not a member of the Board of Directors.

(b)  Reviewed and discussed with Grant Thornton Malaysia PLT their Audit Planning Memorandum in respect of the
financial year ended 31 December 2024 (FYE 2024) covering the audit approach, areas of significant risks,
their independence and other matters relating to the accounting and reporting requirements.

() Reviewed the Unaudited Quarterly Report on Consolidated Financial Results for the period 01 July 2024 to 30
September 2024 in respect of the financial year ended 31 December 2024 (Q3 FYE 2024) and recommended
the same to the Board of Directors for approval and subsequent announcement to Bursa Securities.

INTERNAL AUDIT FUNCTION

In preparation for the listing of our Company on the ACE market of Bursa Securities, we had engaged
GovernanceAdvisory.com Sdn Bhd (GA) as an Internal Control Review Consultant to review the adequacy and
sufficiency of systems, procedures and controls of our Group.

Subsequent to listing, our Internal Audit function has been outsourced to Tan Yen Yeow & Company to provide internal
audit services to the Group. Functionally, the internal auditors report directly to the ARMC and is responsible to
assist the Board and ARMC in assessing the adequacy, efficiency and effectiveness of the Groups’ risk management,
governance and system of internal controls and provide reasonable assurance that such systems continue to operate
satisfactorily.

This Statement is made in accordance with the resolution of the Board dated 24 April 2025.
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In accordance with the Companies Act 2016, the Directors are required to prepare financial statements for each financial
year in accordance with applicable MFRS Accounting Standards, IFRS Accounting Standards, the requirements of the
Companies Act 2016 in Malaysia, and the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad so as
to give a true and fair view of the financial position of the Company and its subsidiaires (Group) and of the Company
and the results and cash flows of the Group and of the Company as at end of the financial year.

The Directors have general responsibilities for taking such steps that are reasonably available to them to safeguard the
assets of the Group, and to prevent and detect fraud and other irregularities and material misstatements.

In preparing the financial statements, the Directors need to ensure that management have

. Adopted appropriate accounting policies and applied them consistently;
. Made judgments and estimates that are reasonable and prudent; and
. Prepared the financial statements on a going concern basis.

The Directors are responsible for ensuring that the Company and the Group maintain proper accounting records which
disclose with reasonable accuracy the financial positions of the Company and the Group and which enable them to
ensure that the financial statements comply with the Companies Act 2016.

This statement is made in accordance with the resolution of the Board dated 24 April 2025.
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1. UTILISATION OF PROCEEDS

3REN Berhad was successfully listed on the Bursa Securities on 6 November 2024. In conjunction with the listing,
the Company undertook a public issue of 110,000,000 new ordinary shares at an issue price of RM0.28 per share,
raising gross proceeds of RM30.8 million. As at 31 December 2024, the status of the utilisation of proceeds of the
Initial Public Offering (IPO) proceeds is set out below:

Proposed Actual Utilisation Timeframe for
Description Utilisation Utilisation Rate Utilisation Upon

(RM°000) (RM’000) % b
Setting up new Delivery Centres 7,200 0 0 Within 36 months
Research and Development (R&D) expenditure 5,100 0 0 Within 24 months
Establishment of new Singapore office 3,000 0 0 Within 36 months
Repayment of bank borrowings 7,600 0 0 Within 6 months
Working capital requirements 3,900 0 0 Within 24 months
Estimated listing expenses 4,000 4,000 100 Immediate
Total cash proceeds 30,800

2. AUDIT AND NON AUDIT FEES

The amount of audit and non-audit fees rendered to the Company and its subsidiaries (Group) for the FYE 2024

by the Group’s Auditors are as follows:

Descripti Audit Fees Non- Audit Fees *
escription Review (RM) RM

Company 50,000 5,000

Group 133,000 10,000

3. MATERIAL CONTRACTS

Material contracts entered into by the Company and its subsidiaries which involved the directors’ and major

shareholders’ interests either still subsisting at the end of FYE 2024 or entered into since the end of the previous

financial year are as follows:

(a) Conditional share sale agreement (SSA) dated 20 March 2024 entered into between our Company and Lee Chee Hoo, Koh
Dim Kuan, Low Chee Onn and MTDC in relation to the acquisition of Sophic Automation Sdn Bhd, which was completed
on 23 July 2024.

(b) Conditional SSA dated 20 March 2024 entered into between our Company and Sophic Automation Sdn Bhd and Liew
Chee Kin in relation to the Acquisition of Sophic MSC Sdn Bhd, which was completed on 30 July 2024.

() Conditional SSA dated 20 March 2024 entered into between our Company and Sophic Automation in relation to the
Acquisition of Pinkypye Sdn Bhd, which was completed on 30 July 2024.

(d)  Underwriting Agreement dated 2 September 2024 between the Company and KAF Investment Bank Berhad for the

underwriting of 62,500,000 Public Issue Shares for an underwriting commission of 2.50% of the total value of the Public
Issue Shares underwritten at the IPO Price.
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4. CONTRACT RELATED TO LOANS

There were no material contracts relating to loans entered into by the Group Involving the Directors and major
shareholders during the financial year ended 31 December 2024.

5. RECURRENT RELATED PARTY TRANSACTIONS

There were no material recurrent related party transactions with related parties undertaken by the Group during
the financial year ending 31 December 2024.

6. OFFER OF OPTIONS UNDER THE SHARE OPTION PLAN (“SOP OPTIONS”’) OF 3REN’S LONG

TERM INCENTIVE PLAN (“LTIP”)

On 6 November 2024, 3REN Berhad has announced that it has offered options to eligible directors and employees
to subscribe to new ordinary shares in the Company under the Share Options Plan.

This LTIP shall be effective for 5 years on 5 November 2024 and shall expire on 4 November 2029. The LTIP may be
extended for an additional 5 years and shall not in aggregate exceed 10 years from the effective date. As at 31
December 2024, the SOP options have yet to be exercised as the vesting period only commences from 30 June 2025.

Details of the SOP Options offered under the LTIP to the eligible directors and employees of the 3REN Group are as

follows:

Date of SOP Options offered 6 November 2024

Exercise price of the SOP Option RMO.28 (being the IPO price)

Number of SOP Options offered 13,737,500 ("First Tranche of SOP Award")

Closing market price on the date of RMO0.395

SOP Options offered

Number of SOP Options offered to each Director No. of SOP

Director of 3REN under the First Tranche of Option Offered
Dato’ Boonler Somchit 20,000

SO e Non-Independent Non-Executive Chairman
Ahmad Khairuddin Bin Abdul Rahim 20,000
Independent Non-Executive Director
Hanita Binti Othman 20,000
Independent Non-Executive Director
Joyce Wong Ai May 20,000
Independent Non-Executive Director
Teresa Tan Siew Kuan 20,000
Independent Non-Executive Director
Mohammad Hazani Bin Hassan 20,000
Non-Independent Non-Executive Director

X . 5 Vesting Date Maximum % of SOP

Vesting period of the SOP Options offered 9 Option Exercisable

under the First Tranche of SOP Award 30 June 2025 25%
30 June 2026 25%
30 June 2027 25%
30 June 2028 25%

The salient terms of the share option plan are outlined on page 116 of this Annual Report.
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DIRECTORS’ REPORT
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

The directors have pleasure in submitting their report and the audited financial statements of the Group
and of the Company for the financial year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The Company was a private limited company, incorporated and domiciled in Malaysia. The Company
was subsequently converted into a public limited company on 19 February 2024 and assumed its present
name.

The principal activity of the Company consists of investment holding.

The principal activities of the subsidiaries are set out in Note 7 to the financial statements.

RESULTS
GROUP COMPANY
RM RM
Profit for the financial year 8,740,741 3,352,053

In the opinion of the directors, the results of operations of the Group and of the Company for the financial
year ended 31 December 2024 have not been substantially affected by any item, transaction or event of
a material and unusual nature.

DIVIDENDS

On 21 February 2025, the Company has declared an interim single tier dividend of RM0.005 per ordinary
share amounting to RM3,250,000 in respect of the financial year ended 31 December 2024 paid on 28
March 2025. The financial statements for the current financial year do not reflect this declared dividend.
Such dividend will be accounted for in equity as an appropriation of retained profits for the financial year
ending 31 December 2025.

The directors do not recommend any final dividend payment for the financial year.
RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year other than
those disclosed in the notes to the financial statements.
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SHARE CAPITAL AND DEBENTURE

During the financial year, the Company has increased its issued and fully paid-up ordinary share capital
by way of issuance of:

(i) 539,999,998 new ordinary shares in the Company amounting to RM54,000,000 to satisfy the
acquisition of Sophic Automation Sdn. Bhd., Sophic MSC Sdn. Bhd. and Pinkypye Sdn. Bhd. in
conjunction with the internal restructuring of the Company as disclosed in Note 38(i) to the
financial statements; and

(i) 110,000,000 new ordinary shares in conjunction with the Initial Public Offering (“IPO”) exercise
as disclosed in Note 38(ii) to the financial statements.

The new ordinary shares issued during the financial year rank pari passu in all respects with the existing
ordinary shares of the Company.

LONG TERM INCENTIVE PLAN (“LTIP”)

The Company’s LTIP is governed by the By-Laws which were approved by the Company’s directors
(“Board”) at an Extraordinary General Meeting held on 12 September 2024. The LTIP is to be in force for
a period of 5 years from 5 November 2024. The LTIP comprises of the share grant awards pursuant to
the employees’ share grant plan and/or the award of humber of options pursuant to the employees’ share
option plan (“ESOP”). The Board will have the discretion upon the recommendation of the LTIP
Committee to extend the LTIP for another 5 years as it deemed fit immediately from the expiry of the first
5 years, provided that the LTIP does not exceed a maximum period of 10 years in its entirety. The LTIP
shall not in aggregate exceed 15% of the total number of issued shares (excluding treasury shares, if
any) at any point of time during the duration of the LTIP.

The salient features and other terms of the ESOP are disclosed in Note 37 to the financial statements.

As at 31 December 2024, the ESOP offered to take up unissued ordinary shares and the exercise price
are as follows:

| Number of ESOP shares -------====s=-sennnnu-a- |

Balance at Balance at
Grant date 1.1.2024 Granted Issued 31.12.2024
6.11.2024 - 13,737,500 - 18,737,500

DIRECTORS

The directors of the Company in office since the beginning of the financial year to the date of this report
are:

Directors of the Company:

Dato' Boonler Somchit (Appointed on 20.3.2024)

*Koh Dim Kuan (Appointed on 8.2.2024)

*Lee Chee Hoo (Appointed on 8.2.2024)

Ahmad Khairuddin Bin Abdul Rahim (Appointed on 20.3.2024)
Hanita Binti Othman (Appointed on 20.3.2024)

Joyce Wong Ai May (Appointed on 20.3.2024)

Teresa Tan Siew Kuan (Appointed on 20.3.2024)

Mohammad Hazani Bin Hassan (Appointed on 20.3.2024)
Saw Siew Khim (Resigned on 15.2.2024)

Matthew Ng Hau Keat (Resigned on 15.2.2024)
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Directors of the subsidiaries:

Liew Chee Kin

*These directors are also directors of the Company’s subsidiaries.

DIRECTORS’ INTERESTS IN SHARES

According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the
Companies Act 2016, the interests of directors in office at the end of the financial year in shares in the
Company during the financial year are as follows:

The Company

Direct Interest:

Dato' Boonler Somchit

Koh Dim Kuan

Lee Chee Hoo

Ahmad Khairuddin Bin Abdul Rahim
Hanita Binti Othman

Joyce Wong Ai May

Teresa Tan Siew Kuan

Mohammad Hazani Bin Hassan

Deemed Interest:
Koh Dim Kuan
Lee Chee Hoo

Dato' Boonler Somchit

Ahmad Khairuddin Bin Abdul Rahim
Hanita Binti Othman

Joyce Wong Ai May

Teresa Tan Siew Kuan

Mohammad Hazani Bin Hassan

Note:

Balance

at Allotment/
1.1.2024 Subscription

-

500,000
28,292,700
29,211,000

150,000

150,000

150,000

150,000

150,000

- 260,000,000
- 260,000,000

Balance
at
1.1.2024

Granted

50,000
20,000
20,000
20,000
20,000
20,000

Sold

50,000
50,000
50,000
50,000

,-\,-\A,.\
—_— ==

Exercised

Balance
at
31.12.2024

500,000
28,292,700
129,211,000
100,000
100,000
100,000
100,000
150,000

260,000,000
260,000,000

Balance
at
31.12.2024

50,000
20,000
20,000
20,000
20,000
20,000

! Deemed interest pursuant to Section 8 of the Companies Act 2016 by virtue of shares held through R3

Capital Sdn. Bhd..
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DIRECTORS’ REMUNERATION AND BENEFITS

During the financial year, the fees and other benefits received and receivable by the directors of the
Company are as follows:

COMPANY  SUBSIDIARIES GROUP

RM RM RM
Fees 215,161 35,988 251,149
Salaries, allowances and bonus 5,100 600,040 605,140
Defined contribution plan - 72,000 72,000
Social security contribution and employment
insurance scheme - 2,434 2,434
220,261 710,462 930,723

Since the end of the previous financial year, no director of the Company has received or become entitled
to receive any benefit (other than a benefit included in the aggregate amount of emoluments received or
due and receivable by the directors as shown above) by reason of a contract made by the Company or a
related corporation with a director or with a firm of which the director is a member or with a company in
which the director has a substantial financial interest, other than those related party transactions
disclosed in the notes to the financial statements.

During and at the end of the financial year, no arrangements subsisted to which the Company is a party,

with the objects of enabling directors of the Company to acquire benefits by means of the acquisition of
shares in or debentures of the Company or any other body corporate.

INDEMNITY AND INSURANCE FOR DIRECTORS AND OFFICERS

No indemnity has been given to or insurance effected for any of the directors and officers of the Group
and of the Company during the financial year.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were made out, the directors took
reasonable steps:

(i) to ascertain that proper action had been taken in relation to the writing off of bad debts and the
making of provision for doubtful debts, and satisfied themselves that there were no bad debts to
be written off and that adequate provision had been made for doubtful debts; and

(i) to ensure that any current assets which were unlikely to realise their value as shown in the
accounting records in the ordinary course of business had been written down to an amount which
they might be expected so to realise.

At the date of this report, the directors are not aware of any circumstances:

(i) which would render it necessary to write off any bad debts or amount of provision for doubtful
debts in the financial statements of the Group and of the Company inadequate to any substantial
extent; or

(i) which would render the value attributed to the current assets of the financial statements of the

Group and of the Company misleading, or

(iii) which have arisen which would render adherence to the existing methods of valuation of assets
or liabilities of the Group and of the Company misleading or inappropriate, or

(iv) not otherwise dealt with in this report or the financial statements statements of the Group and of
the Company which would render any amount stated in the financial statements misleading.
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At the date of this report, there does not exist:

(i) any charge on the assets of the Group and of the Company which has arisen since the end of
the financial year which secures the liabilities of any other person, and

(i) any contingent liability in respect of the Group and of the Company which has arisen since the
end of the financial year.

In the opinion of the directors:

(i) no contingent liability or other liability has become enforceable or is likely to become enforceable
within the period of twelve months after the end of the financial year which will or may affect the
ability of the Group and of the Company to meet their obligations as and when they fall due, and

(i) there has not arisen in the interval between the end of the financial year and the date of this
report any item, transaction or event of a material and unusual nature likely to affect substantially
the results of the operations of the Group and of the Company for the current financial year in
which this report is made.

SIGNIFICANT EVENTS DURING AND AFTER THE REPORTING PERIOD

The details of the significant events during and after the reporting period are disclosed in Note 38 to the

financial statements.

AUDITORS

The auditors, Grant Thornton Malaysia PLT, have expressed their willingness to continue in office.

The total amount of fees paid to or receivable by the auditors as remuneration for their services to the
Group and the Company for the financial year ended 31 December 2024 are as follows:

GROUP COMPANY

RM RM
Statutory audit 133,000 50,000
Assurance related and non-audit services 10,000 5,000
Total 143,000 55,000

The Company has agreed to indemnify the auditors to the extent permissible under the provisions of the
Companies Act 2016 in Malaysia. However, no payment has been made under this indemnity for the
financial year.

Signed on behalf of the Board of Directors in accordance with a resolution of the Board of Directors:

Koh Dim Kuan Lee Chee Hoo
Penang,

Date: 24 April 2025
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3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

DIRECTORS’ STATEMENT

In the opinion of the directors, the financial statements set out on pages 70 to 117 are properly drawn up
in accordance with MFRS Accounting Standards, IFRS Accounting Standards and the requirements of
the Companies Act 2016 in Malaysia so as to give a true and fair view of the financial position of the
Group and of the Company as at 31 December 2024 and of their financial performance and cash flows
for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Board of Directors:

Koh Dim Kuan Lee Chee Hoo
Date: 24 April 2025
STATUTORY DECLARATION
I, Koh Dim Kuan, the director primarily responsible for the financial management of 3REN Berhad, do
solemnly and sincerely declare that the financial statements set out on pages 70 to 117 are to the best of

my knowledge and belief, correct and | make this solemn declaration conscientiously believing the same
to be true and by virtue of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by )
the abovenamed at Penang, this 24th )
day of April 2025. )
KothmKuan ....................................
Before me,

Goh Suan Bee (P125)
Commissioner for Oath
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
3REN BERHAD

Registration No. 202101012445 (1412744-K)

(Incorporated in Malaysia)

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of 3REN Berhad, which comprise the statements of
financial position as at 31 December 2024 of the Group and of the Company, and the statements of
comprehensive income, statements of changes in equity and statements of cash flows of the Group
and of the Company for the financial year then ended, and notes to the financial statements,
including material accounting policy information, as set out on pages 70 to 117.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the Group and of the Company as at 31 December 2024, and of their financial
performance and cash flows for the financial year then ended in accordance with MFRS Accounting
Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in
Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and
International Standards on Auditing. Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on
Professional Ethics, Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws”)
and the International Ethics Standards Board for Accountants’ International Code of Ethics for
Professional Accountants (including International Independence Standards) (“IESBA Code”), and we
have fulfilled our other ethical responsibilities in accordance with the By-Laws and the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the financial statements of the Group and of the Company for the current financial
period. These matters were addressed in the context of our audit of the financial statements of the
Group and of the Company as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.
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Independent Auditors’ Report To The Members Of

3REN Berhad (cont’d)
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

Key Audit Matters

How Our Audit Addressed the
Key Audit Matters

Revenue recognition
(Note 26 to the financial statements)

The Group’s revenue is mainly derived from
the provision of manufacturing operating
solutions and services and product engineering
services.

We focus on this area due to the magnitude
and voluminous transactions which may give
rise to a higher risk of material misstatements
in respect of the timing and amount of revenue
recognised. In addition, different customers
with different deliverable arrangements could
impact the point at which the control of the
goods is passed on to the customers.

Our audit procedures in relation to the revenue

recognition

included, amongst others, the

following:

Obtained an understanding of the Group’s
revenue recognition process and application;
Performed analytical procedures on the trend
of revenue recognised to identify for any
abnormalities;

Performed substantive testing on a sampling
basis to verify that revenue recognition criteria
was properly applied by checking to the
documents which evidenced the delivery of
goods to the customers;

Assessed whether revenue was recognised in
the correct period by testing cut-off through
assessing sales transaction taking place at
either side of the reporting date as well as
reviewing credit notes and sales returns
issued after the reporting date; and

Reviewed the sales ledger to identify any
sales transactions that were entered using
journals or non-sales invoices references and
evaluated the nature of the transactions to
determine whether they were bona fide
transactions.

There are no key audit matters to be communicated in respect of the audit of the financial

statements of the Company.
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Independent Auditors’ Report To The Members Of
3REN Berhad (cont’d)

Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

Information Other than the Financial Statements and Auditors’ Report Thereon

The directors of the Company are responsible for the other information. The other information
comprises the information included in the annual report, but does not include the financial
statements of the Group and of the Company and our auditors report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our
responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements of the Group and of the Company
or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of the
Directors’ Report, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The directors of the Company are responsible for the preparation of the financial statements of the
Group and of the Company so as to give a true and fair view in accordance with MFRS Accounting
Standards, IFRS Accounting Standards and the requirements of the Companies Act 2016 in
Malaysia. The directors are also responsible for such internal control as the directors determine is
necessary to enable the preparation of the financial statements of the Group and of the Company
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the directors are responsible
for assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or the Company or to cease operations, or have no
realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of the
Group and of the Company as a whole are free from material misstatements, whether due to fraud
or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with approved
standards on auditing in Malaysia and International Standards on Auditing will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial statements of the
Group and of the Company.

As part of an audit in accordance with approved standards on auditing in Malaysia and International
Standards on Auditing, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatements of the financial statements of the Group
and of the Company, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
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Independent Auditors’ Report To The Members Of
3REN Berhad (cont’d)

Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

*  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and of the Company’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

. Conclude on the appropriateness of the directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s or the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditors’ report to the related disclosures in the financial statements of
the Group and of the Company or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Group or the Company to cease to
continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements of the
Group and of the Company, including the disclosures, and whether the financial statements of
the Group and of the Company represent the underlying transactions and events in a manner
that achieves fair presentation.

. Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the financial statements of the Group. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with the directors, we determine those matters that were of most
significance in the audit of the financial statements of the Group and of the Company for the current
financial period and are therefore the key audit matters. We describe these matters in our auditors’
report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.
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3REN Berhad (cont’d)

Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

Other Matter

This report is made solely to the members of the Company, as a body, in accordance with Section
266 of the Companies Act 2016 in Malaysia and for no other purpose. We do not assume
responsibility to any other person for the content of this report.

Grant Thornton Malaysia PLT Terence Lau Han Wen
AF: 0737 No. 03298/04/2027 J
201906003682 (LLP0022494-LCA) Chartered Accountant

Chartered Accountants
Penang

Date: 24 April 2025
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Registration No. 202101012445 (1412744-K)

3REN BERHAD

(Incorporated in Malaysia)

STATEMENTS OF FINANCIAL POSITION AS AT 31 DECEMBER 2024

ASSETS
Non-current assets

Property, plant and equipment

Intangible assets
Right-of-use assets
Investment in subsidiaries
Trade receivable
Contract assets

Current assets

Inventories

Trade receivables

Other receivables, deposits
and prepayments

Contract assets

Contract costs

Amount due from a subsidiary

Current tax assets

Fixed deposits with licensed
banks

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
Share capital

Invested equity

Merger deficit

ESOP reserve

Retained profits

Total equity

NOTE

© o0o~NOOA

11

12
13

14
15

16
17
18
19
20

GROUP COMPANY

2024 2023 " 2024 2023

RM RM RM RM
17,068,317 17,750,459 10,843 -
6,263,624 4,648,395 - -
982,252 937,762 - -
- - 54,223,386 -
- 1,383,170 - -
389,433 844,444 - -
24,703,626 25,564,230 54,234,229 -
6,605,143 3,355,232 - -
31,550,279 26,350,015 - -
2,855,538 3,172,677 358,181 -
5,403,080 4,276,238 - -
1,503,523 740,421 - -
- - 3,920,497 -
218,245 178,245 - -
8,276,553 9,976,257 - -
38,458,297 5,944,800 28,592,828 2
94,870,658 53,993,885 32,871,506 2
119,574,284 79,558,115 87,105,735 2
83,519,634 2 83,519,634 2
- 9,660,000 - -
(44,340,000) - - -
226,051 - 226,051 -
58,096,502 49,355,761 3,324,237 (27,816)
97,502,187 59,015,763 87,069,922 (27,814)

The accompanying notes form an integral part of the financial statements.
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3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

STATEMENTS OF FINANCIAL POSITION AS AT 31 DECEMBER 2024

GROUP COMPANY
2024 2023 " 2024 2023
NOTE RM RM RM RM
Non-current liabilities
Deferred income 21 558 1,062 - -
Lease liabilities 6 157,327 202,468 - -
Borrowings 22 10,286,672 11,021,584 - -
Deferred tax liabilities 23 1,704,000 1,609,000 - -

12,148,557 12,834,114 - -

Current liabilities

Trade payables 24 1,446,880 888,219 - -
Other payables and accruals 25 2,440,710 2,943,455 7,813 27,816
Contract liabilities 9 4,164,800 2,661,519 - -
Deferred income 21 672 672 - -
Lease liabilities 6 313,654 193,109 - -
Borrowings 22 727,421 802,860 - -
Current tax liabilities 829,403 218,404 28,000 -
Total current liabilities 9,923,540 7,708,238 35,813 27,816
Total liabilities 22,072,097 20,542,352 35,813 27,816
TOTAL EQUITY AND LIABILITIES 119,574,284 79,558,115 87,105,735 2
Note:

(*) As disclosed in Note 38(i) to the financial statements, the comparative figures in the Group's financial
statements are presented as if the combination of entities under common control had occurred before the
start of the earliest period presented.

The accompanying notes form an integral part of the financial statements.
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Revenue
Cost of sales
Gross profit

Other income

Allowance for expected
credit losses on receivables

Other operating expenses

Operating profit/(loss)

Finance income

Finance costs

Profit/(Loss) before tax

Taxation

Net profit/(loss), representing

3REN BERHAD

Registration No. 202101012445 (1412744-K)

(Incorporated in Malaysia)

STATEMENTS OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

total comprehensive income/

(loss) for the financial year

Earnings per share

attributable to owners of

the Company (sen)
- Basic
- Diluted

Note:

GROUP COMPANY
2024 2023 " 2024 2023
NOTE RM RM RM RM
26 103,415,538 94,891,368 6,350,000 -
(75,720,437) _ (67,388,078) - -
27,695,101 27,503,290 6,350,000 -
256,542 110,611 - ]
(154,656) (4,541) - -
(16,213,450)  (12,670,347) (3,097,621) (9,297
11,583,537 14,939,013 3,252,379 (9,297)
620,494 361,884 127,674 -
(532,366) (563,180) - -
27 11,671,665 14,737,717 3,380,053 (9,297)
28 (2,930,924) (3,141,064) (28,000) -
8,740,741 11,596,653 3,352,053 (9,297)
29 1.57 2.15
29 1.56 215

(*) As disclosed in Note 38(i) to the financial statements, the comparative figures in the Group's financial
statements are presented as if the combination of entities under common control had occurred before the
start of the earliest period presented.

The accompanying notes form an integral part of the financial statements.
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Registration No. 202101012445 (1412744-K)

3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Non-distributable Distributable

Share ESOP Retained Total
Capital Reserve Profits Equity
NOTE RM RM RM RM

2024
Balance at beginning 2 - (27,816) (27,814)
Total comprehensive income

for the financial year - - 3,352,053 3,352,053
Transactions with owners of

the Company:
Issuance of shares pursuant to:
- acquisition of subsidiaries 16 54,000,000 - - 54,000,000
- public issue 16 30,800,000 - - 30,800,000
Share issuance expenses for

the public issue 16 (1,280,368) - - (1,280,368)
Grant of ESOP to employees 19 - 226,051 - 226,051
Total transactions with owners 83,519,632 226,051 - 83,745,683
Balance at end 83,519,634 226,051 3,324,237 87,069,922
2023
Balance at beginning 2 - (18,519) (18,517)
Total comprehensive loss

for the financial year - - (9,297) (9,297)
Balance at end 2 - (27,816) (27,814)

The accompanying notes form an integral part of the financial statements.
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Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

3REN BERHAD

STATEMENTS OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

CASH FLOWS FROM
OPERATING ACTIVITIES
Profit/(Loss) before tax
Adjustment for:
Accretion of interest on
lease liabilities
Allowance for expected credit
losses on receivables
Amortisation of intangible
assets
Depreciation of property,
plant and equipment
Depreciation of right-of-
use assets
Equity-settled share-based
payment
Fair value loss on other
investments, net
Gain on lease modification
Gain on disposal of property,
plant and equipment
Government grants released
to profit or loss
Interest expense
Interest income
IPO expenses
Unrealised loss on foreign
exchange
Unwinding discount on
contract assets
Unwinding discount on trade
receivables
Operating profit/(loss) before
working capital changes
carried forward

The accompanying notes form an integral part of these financial statements.

3REN BERHAD 202101012445 (1412744-K)

GROUP ) COMPANY

2024 2023 " 2024 2023

RM RM RM RM
11,671,665 14,737,717 3,380,053 (9,297)
24,962 26,484 . .
154,656 4,541 . .
718,737 589,520 - -
1,572,181 1,445,959 957 -
274,810 275,438 - -
226,051 - 2,466 -
- 27,000 - -
- (452) - -
- (199) - -
(504) (672) - -
532,366 563,180 - -
(620,494) (361,884) (127,674) -
2,415,193 - 2,415,193 -
161,935 72,197 - -
(29,583) 105,749 - -
- 176,968 - -
17,101,975 17,661,546 5,670,995 (9,297)
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Registration No. 202101012445 (1412744-K)

3REN BERHAD

(Incorporated in Malaysia)

STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

GROUP COMPANY
2024 2023 " 2024 2023
NOTE RM RM RM RM

Operating profit/(loss) before

working capital changes

brought forward 17,101,975 17,661,546 5,670,995 (9,297)
Changes in:
Inventories (3,249,911) 1,589,389 - -
Receivables (3,565,517) (2,090,070) (358,181) -
Payables (30,161) 342,079 (20,003) 1,121
Contract assets (642,248) (839,856) - -
Contract costs (763,102) 7,595 - -
Contract liabilities 1,503,281 (1,868,210) - -
Cash generated from/(used in)

operations 10,354,317 14,802,473 5,292,811 (8,176)
Interest paid (532,366) (563,180) - -
Interest received 620,494 361,884 127,674 -
Tax paid (2,264,926) (1,495,717) - -
Tax refunded - 650,490 - -
Net cash from/(used in)

operating activities 8,177,519 13,755,950 5,420,485 (8,176)
CASH FLOWS FROM

INVESTING ACTIVITIES
Addition to intangible assets (2,333,966) (1,659,612) - -
Changes in subsidiary balance - - (3,920,497) -
Net changes in other

investments - 324,500 - -
Net changes in a director's

account - - - 8,176
Placement of fixed deposits

with licensed banks (4,490,666) (624,679) - -
Proceeds from disposal of

property, plant and

equipment - 200 - -
Purchase of property,

plant and equipment A (890,039) (1,373,281) (11,800) -
Net cash (used in)/from investing

activities (7,714,671) (3,332,872) (3,932,297) 8,176
Balance carried forward 462,848 10,423,078 1,488,188 -

The accompanying notes form an integral part of these financial statements.
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Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

3REN BERHAD

STATEMENTS OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

NOTE

Balance brought forward

CASH FLOWS FROM
FINANCING ACTIVITIES
Dividends paid
Proceeds from issuance of shares
Proceeds from employees' share
option plan
IPO expenses
(Repayment)/Drawdown
of promissory notes
(Repayment)/Drawdown
of term loans, net
Repayment of hire
purchase loans
Payment of lease liabilities
Net cash from/(used in)
financing activities

NET INCREASE/
(DECREASE) IN CASH AND
CASH EQUIVALENTS

Effects of exchange translation
differences on cash and cash
equivalents

CASH AND CASH
EQUIVALENTS AT
BEGINNING

CASH AND CASH
EQUIVALENTS AT
END

The accompanying notes form an integral part of these financial statements.

3REN BERHAD 202101012445 (1412744-K)

GROUP ) COMPANY

2024 2023 " 2024 2023

RM RM RM RM
462,848 10,423,078 1,488,188
- (10,000,000) -
30,800,000 - 30,800,000
- - 199
(3,695,561) - (3,695,561)
(109,896) 109,896 -
(480,179) (786,857) -
(220,276) (203,229) -
(268,858) (284,696) -
26,025,230 (11,164,886) 27,104,638
26,488,078 (741,808) 28,592,826
(164,951) (38,110) -
14,194,635 14,974,553 2
40,517,762 14,194,635 28,592,828




Registration No. 202101012445 (1412744-K)

3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

GROUP ) COMPANY
2024 2023 " 2024 2023
RM RM RM RM
The cash and cash equivalents
are represented by:
Cash and bank balances 38,458,297 5,944,800 28,592,828 2
Fixed deposits with licensed banks 8,276,553 9,976,257 - -
46,734,850 15,921,057 28,592,828 2
Less: Fixed deposits pledged to
licensed banks and with
maturity more than 3 months (6,217,088) (1,726,422) - -
40,517,762 14,194,635 28,592,828 2
A. Purchase of property, plant and
equipment
Total acquisition cost 890,039 1,480,281 11,800 -
Acquired under hire purchase loans - (107,000) - -
Total cash acquisition 890,039 1,373,281 11,800 -

B. Liabilities arising from financing activities

Reconciliation between the opening and closing balances in the consolidated statement of financial
position for liabilities arising from financing activities is as follows:

Balance at Balance at
beginning Cash flows Others* end
RM RM RM RM

GROUP
2024
Hire purchase loans 747,362 (220,276) - 527,086
Lease liabilities 395,577 (268,858) 344,262 470,981
Promissory notes 109,896 (109,896) - -
Term loans 10,967,186 (480,179) - 10,487,007

12,220,021 (1,079,209) 344,262 11,485,074

The accompanying notes form an integral part of these financial statements.
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3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

STATEMENTS OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2024

Balance at Balance at
beginning Cash flows Others* end
RM RM RM RM
2023
Hire purchase loans 843,591 (203,229) 107,000 747,362
Lease liabilities 665,069 (284,696) 15,204 395,577
Promissory notes - 109,896 - 109,896
Term loans 11,754,043 (786,857) - 10,967,186
13,262,703 (1,164,886) 122,204 12,220,021
* QOthers consist of non-cash movement as follows:
GROUP )
2024 2023 "
RM RM
Accretion of interest 24,962 6,064
Addition of lease liabilities 319,300 666,378
Derecognition of lease liabilities - (253,741)
Plant and equipment acquired
under hire purchase loans - 107,000
344,262 525,701

Note:

(*) As disclosed in Note 38(i) to the financial statements, the comparative figures in the Group's financial
statements are presented as if the combination of entities under common control had occurred before the

start of the earliest period presented.

The accompanying notes form an integral part of these financial statements.
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3REN BERHAD
Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2024

1. CORPORATE INFORMATION
General
The Company is a private limited company, incorporated and domiciled in Malaysia. The Company
was subsequently converted into a public limited company on 19 February 2024 and assumed its

present name.

The registered office of the Company is located at 170-09-01 Livingston Tower, Jalan Argyll, 10050
George Town, Penang.

The principal place of business of the Company is located at No. 9 Jalan Industri Tangkas 1
Taman Industri Tangkas, 14000 Bukit Mertajam, Penang.

The principal activity of the Company consists of investment holding.

The principal activities of the subsidiaries are set out in Note 7 to the financial statements.

The financial statements were authorised for issue by the Board of Directors in accordance with a

resolution of the directors on 24 April 2025.

2. BASIS OF PREPARATION

2.1 Statement of Compliance
The financial statements of the Group and of the Company have been prepared in
accordance with applicable MFRS Accounting Standards, IFRS Accounting Standards and
the requirements of the Companies Act 2016 in Malaysia.

2.2 Basis of Measurement

The financial statements of the Group and of the Company are prepared under the
historical cost convention.

2.3 Functional and Presentation Currency
Ringgit Malaysia (“RM”) is the presentation currency of the Group and of the Company.

RM is also the functional currency of the Company and its subsidiaries. The functional
currency is the currency of the primary economic environment in which the entity operates.
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2.4 Adoption of Amendments to MFRSs

The accounting policies adopted by the Group and by the Company are consistent with
those of the previous financial years except for the adoption of the following amendments
to MFRSs that are mandatory for the current financial year:

Effective for annual periods beginning on or after 1 January 2024

Amendments to MFRS 16 Leases: Lease Liability in a Sale and Leaseback

Amendments to MFRS 101 Presentation of Financial Statements: Non-Current Liabilities
with Covenants

Amendments to MFRS 107 Statement of Cash Flows and MFRS 7 Financial Instruments:
Disclosures - Supplier Finance Arrangements

Initial application of the above amendments to MFRSs did not have any material impact to
the financial statements of the Group and of the Company upon adoption.

25 Standards Issued But Not Yet Effective

The following are accounting standards/amendments to MFRSs that have been issued by
the MASB but are not yet effective for the Group and for the Company:

Effective for annual periods beginning on or after 1 January 2025
Amendments to MFRS 121 The Effects of Changes in Foreign Exchange Rates: Lack of
Exchangeability

Effective for annual periods beginning on or after 1 January 2026

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments:
Disclosures - Classification and Measurement of Financial Instruments

Annual Improvements to MFRS Accounting Standards - Volume 11

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments:
Disclosures - Contracts Referencing Nature-dependent Electricity

Effective for annual periods beginning on or after 1 January 2027
MFRS 18 Presentation and Disclosure in Financial Statements
MFRS 19 Subsidiaries without Public Accountability: Disclosures

Effective date yet to be confirmed

Amendments to MFRS 10 Consolidated Financial Statements and MFRS 128 Investments
in Associates and Joint Ventures: Sale or Contribution of Assets between an Investor
and its Associate or Joint Venture

The initial application of the above standards/amendments to MFRSs is not expected to
have any material impact to the financial statements of the Group and of the Company
upon adoption, except for MFRS 18 Presentation and Disclosure in Financial Statements.

MFRS 18 introduces new requirements on presentation within the statements of profit or
loss, including specified totals and subtotals. It also requires disclosure of management-
defined performance measures and includes new requirements for aggregation and
disaggregation of financial information based on the identified ‘roles’ of the primary
financial statements and the notes. In addition, there are consequential amendments to
MFRS 107 Statement of Cash Flows and MFRS 134 Interim Financial Reporting.

The amendments will have an impact on the Group’s and on the Company’s presentation
of statements of comprehensive income, statements of cash flows and additional
disclosures in the notes to the financial statements but not on the measurement or
recognition of any items in the Group’s and the Company’s financial statements.

The Group is currently assessing the impact of MFRS 18 and plans to adopt the new
standard on the required effective date.
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3. SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets,
liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised and in any future periods
affected.

3.1 Judgements made in applying accounting policies

In the process of applying the Group’s accounting policies, management has made the
following judgement, apart from those involving estimations, which has the most significant
effect on the amounts recognised in the financial statements:

(i) Revenue recognition

Revenue from the sale of goods and rendering of services are recognised at point in
time or over time when control of the goods is transferred and service is rendered to
the customer. The management applies judgements in identifying the performance
obligations and estimating the point of revenue recognition under different
contractual agreements. The different types of revenue are disclosed in Note 26 to
the financial statements.

(i)  Internally generated development costs

Management monitors progress of internally generated research and development
projects by using a project management system. Significant judgment is required in
distinguishing the research phase from the development phase. Development costs
are recognised as an asset when all the criteria are met, whereas research costs are
expensed as incurred.

To distinguish any research-type project phase from the development phase, it is the
Group's accounting policy to also require a detailed forecast of sales or cost savings
expected to be generated by the intangible asset. The forecast is incorporated into
the Group's overall budget forecast as the capitalisation of development costs
commences. This ensures that managerial accounting, impairment testing
procedures and accounting for internally-generated intangible assets is based on the
same data.

The management also monitors whether the recognition requirements for
development costs continue to be met. This is necessary as the economic success
of any product development is uncertain and may be subject to future technical
problems after the time of recognition.

(i) Determining the lease term of contracts with extension options — Group as
lessee

The Group determines the lease term as the non-cancellable term of the lease,
together with any periods covered by an option to extend the lease if it is reasonably
certain to be exercised.

The Group has lease contracts that include extension option. The Group applies
judgement in evaluating whether the Group is reasonably certain to exercise the
option to extend the leases through considering all relevant factors that create an
economic incentive for it to exercise the extension. After the commencement date,
the Group reassesses the lease terms if there is a significant event or change in
circumstances that is within their control and affects its ability to exercise the option
to extend.
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3.2 Key Sources of Estimation Uncertainty

The key assumptions concerning the future and other key sources of estimation
uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below:

(i)  Inventories

Inventories are measured at the lower of cost and net realisable value. In estimating
net realisable values, management takes into account the most reliable evidence
available at the time the estimate is made. Possible changes in these estimates
could result in revisions to the valuations of inventories.

The carrying amount of the Group’s inventories as at the end of the reporting period
is disclosed in Note 10 to the financial statements.

(i)  Provision for expected credit loss (“ECL”) of receivables

The Group uses a provision matrix to calculate ECL for receivables. The provision
rates are based on days past due for groupings of various customer segments that
have similar loss patterns.

The provision matrix is initially based on the Group’s historical observed default
rates. The Group will calibrate the matrix to adjust the historical credit loss
experience with forward-looking information. For instance, if forecast economic
conditions are expected to deteriorate over the next year which can lead to an
increased number of defaults in the manufacturing sector, the historical default rates
are adjusted. At every reporting date, the historical observed default rates are
updated and changes in the forward-looking estimates are analysed.

The assessment of the correlation between historical observed default rates,
forecast economic conditions and ECL is a significant estimate. The amount of ECL
is sensitive to changes in circumstances and of forecast economic conditions. The
Group’s historical credit loss experience and forecast of economic conditions may be
different from customer’s actual default in the future.

The information about the ECL on the Group’s trade receivables is disclosed in Note
34.3 (iii) to the financial statements.
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COMPANY
2024 2023
RM RM

Office equipment, computers, furniture and fittings
At cost
Additions/Balance at end 11,800 -
Accumulated depreciation
Current charge/Balance at end (957) -
Carrying amount 10,843 -

(i)  Material accounting policy information

All property, plant and equipment are initially measured at cost which includes expenditure
that are directly attributable to the acquisition of the asset and other costs directly attributable
to bringing the asset to working condition for its intended use.

Subsequent to initial recognition, all property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate
asset, as appropriate, only when the cost is incurred and it is probable that the future
economic benefits associated with the asset will flow to the Group and to the Company and
the cost of the asset can be measured reliably. The carrying amount of parts that are replaced
is derecognised. The costs of the day-to-day servicing of property, plant and equipment are
recognised in profit or loss as incurred.

Freehold land is not depreciated as it has an infinite life.

Depreciation on other property, plant and equipment is charged to profit or loss (unless it is
included in the carrying amount of another asset) on a straight-line method to write off the
depreciable amount of the assets over their estimated useful lives. Depreciation of an asset
does not cease when the asset becomes idle or is retired from active use unless the asset is
fully depreciated. The principal annual rates used for this purpose are:-

Buildings 1.75% - 2%
Machinery 10% - 20%
Office equipment, computers, furniture and fittings 10% - 20%
Renovation 20%
Motor vehicles 10%

Capital work-in-progress included in property, plant and equipment are not depreciated as
these assets are not yet available for use.

The depreciation method, useful life and residual values are reviewed, and adjusted if
appropriate, at the end of each reporting period to ensure that the amount, method and period
of depreciation are consistent with previous estimates and the expected pattern of
consumption of the future economic benefits embodied in the items of the property, plant and
equipment. Any changes are accounted for as a change in estimate. When significant parts of
an item of property, plant and equipment have different useful lives, they are accounted for as
separate items (major components) of property, plant and equipment.
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An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use. Any gain or loss arising from derecognition of
the asset, being the difference between the net disposal proceeds and the carrying amount, is
recognised in profit or loss. Upon the disposal of an item of plant and equipment, the
differences between the net disposal proceeds and its carrying amount is charged or credited
to profit or loss.

(i)  The property, plant and equipment pledged to licensed banks for banking facilities granted are

as follows:
GROUP
2024 2023
RM RM
Freehold land 4,574,536 4,574,536
Buildings 6,636,971 6,775,280
11,211,507 11,349,816
(iii) The carrying amount of property, plant and equipment acquired under hire purchase is as
follows:
GROUP
2024 2023
RM RM
Motor vehicles 861,221 982,573
5. INTANGIBLE ASSETS
GROUP
2024 2023
RM RM
Development expenditure
At cost
Balance at beginning 5,494,895 3,835,283
Addition 2,333,966 1,659,612
Balance at end 7,828,861 5,494,895
Accumulated amortisation
Balance at beginning (846,500) (256,980)
Current charge (718,737) (589,520)
Balance at end (1,565,237) (846,500)
Carrying amount 6,263,624 4,648,395

The intangible assets represent development cost incurred for digitalised solutions such as
command and control centre, operational efficiency solutions, workforce efficiency solutions, asset
management system and manufacturing operating system framework.
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Material accounting policy information

Expenditure incurred on projects to develop new products is capitalised as development costs and
deferred only when the Group can demonstrate the technical feasibility of completing the asset so
that it will be available for use or sale, their intention to complete and their ability to use or sell the
asset, how the asset will generate future economic benefits, the availability of resources to
complete the project and the ability to measure reliably the expenditure during the development.
Development costs which do not meet these criteria are recognised in profit or loss as incurred.

Capitalised development costs comprise direct attributable costs incurred for development.
Capitalised development costs, considered to have finite useful lives, are stated at cost less
accumulated amortisation. Development costs are amortised using the straight-line basis over 5 to
10 years.

6. RIGHT-OF-USE ASSETS AND LEASE LIABILITIES

The Group has lease contracts for leasehold land and the rental of office premises used in its
operations. The lease term of the land is 57 years while the lease term of the office premises
ranged from 2 to 3 years with an option to renew the leases for another 1 year. The Group
expects that it is reasonably certain that it will exercise the options to extend the leases and has
factored the extension options as part of the lease term for leases of office premise. The lease
contracts restrict the Group from assigning and subleasing the leased assets.

Set out below are the carrying amount of right-of-use assets recognised and the movements
during the financial year:

Leasehold

land Office Total

RM RM RM
GROUP
2024
Balance at beginning 551,255 386,507 937,762
Addition - 319,300 319,300
Depreciation (10,601) (264,209) (274,810)
Balance at end 540,654 441,598 982,252
2023
Balance at beginning 561,856 662,172 1,224,028
Depreciation (10,601) (264,837) (275,438)
Lease modification - (10,828) (10,828)
Balance at end 551,255 386,507 937,762
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Set out below are the carrying amount of lease liabilities recognised and the movements during
the financial year:

GROUP

2024 2023

RM RM
Lease liabilities
Balance at beginning 395,577 665,069
Addition 319,300 -
Accretion of interest 24,962 26,484
Payments (268,858) (284,696)
Lease modification - (11,280)
Balance at end 470,981 395,577
Represented by:
Non-current liabilities 157,327 202,468
Current liabilities 313,654 193,109
Balance at end 470,981 395,577

(i) Material accounting policy information

The Group applies a single recognition and measurement approach for all leases, except for
short-term leases and leases of low-value assets.

Right-of-use assets are depreciated on a straight-line basis over the shorter of the leases and
the estimated useful lives of the assets as follows:

Leasehold land 57 years
Office premise 210 3 years

The Group applies the short-term lease recognition exemption to their short-term leases of
office premise and equipment (i.e., those leases that have a lease term of 12 months or less
from the commencement date and do not contain a purchase option). They also apply the
lease of low-value assets recognition exemption to leases of office equipment that are
considered to be low value. Lease payments on short-term leases and leases of low value
assets are recognised as expense on a straight-line basis over the lease term.

(i) The following are the amounts recognised in profit or loss:

90

GROUP

2024 2023

RM RM
Depreciation expense of right-of-use assets (274,810) (275,438)
Accretion of interest on lease liabilities (24,962) (26,484)
Expenses relating to low value assets (5,363) (2,460)
Expenses relating to short-term leases () (42,063) (78,891)
Gain on lease modification - 452
Total amount recognised in profit or loss (347,198) (382,821)

) The Group leases premises and equipment with contract term of less than 1 year. These
leases are short-term in nature and the Group has elect not to recognise right-of-use asset

and lease liabilities for these leases.
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The Group’s total cash outflows for leases during the financial year are RM316,284 (2023:
RM336,047).

(iii) The right-of-use asset pledged to licensed banks for banking facilities granted is as follows:

GROUP
2024 2023
RM RM

Leasehold land 540,654 551,255

INVESTMENT IN SUBSIDIARIES

COMPANY
2024
RM

Unquoted shares, at cost 54,000,000
Employees’ share scheme granted to employees of subsidiaries 223,386

54,223,386

The details of the subsidiaries, all of which were incorporated and their principal place of business

arein

Malaysia, except where indicated, are as follows:

Effective Equity

Name of Companies Interest Principal Activities
2024 2023
% %
Sophic Automation Sdn. Bhd. 100 - Provision of automation
(“SA”) solutions and engineering
services
Sophic MSC Sdn. Bhd. (“MSC”) 100 - Provision of automation
solutions
Pinkypye Sdn. Bhd. (“Pinkypye”) 100 - Provision of precision

machining and related
services

Material accounting policy information

Investment in subsidiaries are measured at cost less any impairment losses in the
Company’s separate financial statements.

The consolidation of all the subsidiaries involves a business combination under common
control. As such, the consolidation is accounted for using the merger accounting principle.
Accordingly, the results of the subsidiaries are presented as if the merger had been effected
throughout the years under review. The assets and liabilities combined are accounted for
based on the carrying amounts from the perspective of the common control shareholders at
the date of merger. On consolidation, the cost of the merger is cancelled with the values of
the shares received. Any resulting debit difference is adjusted against the merger reserve.
Any other reserves which are attributable to share capital of the merged entities, to the
extent that it has not been capitalised by a debit difference, is reclassified and presented as
movement in other capital reserves.
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(i)  Acquisition of subsidiaries

On 23 July 2024, the Company completed the acquisition of SA, followed by the
acquisitions of MSC and Pinkypye on 30 July 2024, pursuant to the internal restructuring

disclosed in Note 38(i) to the financial statements.

8. TRADE RECEIVABLES

Non-current asset
Trade receivable

Current asset
Trade receivables

Less: Allowance for expected credit losses
Balance at beginning

Current year
Balance at end

Total trade receivables

The currency profile of trade receivables is as follows:

Ringgit Malaysia
United States Dollar (“USD”)

GROUP
2024 2023
RM RM
- 1,383,170
31,703,583 26,393,663
(43,648) (39,107)
(109,656) (4,541)
(153,304) (43,648)
31,550,279 26,350,015
31,550,279 27,733,185
GROUP
2024 2023
RM RM
27,357,762 25,727,181
4,192,517 2,006,004
31,550,279 27,733,185

The trade receivables are non-interest bearing and generally on 30 to 120 days (2023: 30 to 120
days) credit terms. They are recognised at their original invoice amounts which represent their fair

values on initial recognition.

Included in trade receivables was an amount of RM1,730,550 (2023: RM2,293,582) arising from
sales in the previous financial year which have been arranged to be repaid over 24 months

commencing December 2023.
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9.

9.1

9.2

CONTRACT ASSETS/(LIABILITIES)

Non-current asset
Contract assets
- Revenue contracts

Current asset
Contract assets
- Revenue contracts

Total contract assets

Current liabilities

Contract liabilities

- Revenue contracts

- Deposits received from customers

Total contract liabilities

Contract assets — revenue contracts*

Balance at beginning
Revenue recognised during the year
Progress billings during the year

Contract liabilities — revenue contract*

Balance at beginning
Revenue recognised during the year
Progress billings during the year

GROUP
2024 2023
NOTE RM RM
9.1 389,433 844,444
9.1 5,403,080 4,276,238
5,792,513 5,120,682
9.2 - (30,930)
9.3 (4,164,800) (2,630,589)
(4,164,800) (2,661,519)
GROUP
2024 2023
RM RM
5,120,682 4,386,575
65,667,033 59,729,951
(64,995,202)  (58,995,844)
5,792,513 5,120,682
GROUP
2024 2023
RM RM
30,930 140,593
(30,930) (329,770)
- 220,107
- 30,930

Contract assets/liabilities arising from revenue contracts are timing differences between the point
where revenue is recognised to the point where invoice/billing is raised to the customer. The
timing difference occurs when the billing does not coincide to the actual work performed to date
for the customer and this occurs for sales contracts where recognition of revenue is over time.
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9.3 Contract liabilities — deposits received from customers

GROUP
2024 2023
RM RM
Balance at beginning 2,630,589 4,389,136
Revenue recognised during the year (1,536,980) (3,562,590)
Progress billings during the year 3,071,191 1,804,043
4,164,800 2,630,589

Deposits received in advance are from customers within manufacturing operating solutions and
services segment.

9.4 Unsatisfied performance obligations

The aggregate amount of unsatisfied performance obligations at the end of the reporting period
and the expected timing of recognition of revenue are as follows:

GROUP
2024 2023
RM RM
Within one year 3,076,980 5,387,922
10. INVENTORIES
GROUP
2024 2023
RM RM
Raw materials 425,125 549,076
Work-in-progress 6,180,018 2,806,156
6,605,143 3,355,232

The inventories recognised as cost of sales in the profit or loss of the Group amounted to
RM23,893,463 (2023: RM21,509,921).

Material accounting policy information

Inventories are stated at the lower of cost and net realisable value. The cost of inventories
includes expenditure incurred in acquiring the inventories and other costs incurred in bringing
them to their existing location and condition. In the case of work-in-progress and finished goods,
cost includes direct labour and attributable production overheads.

Net realisable value represents the estimated selling price less the estimated costs of completion
and the estimated costs necessary to make the sale.
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11. OTHER RECEIVABLES, DEPOSITS AND PREPAYMENTS

Other receivables

Less: Allowance for
expected credit
losses

Refundable deposits
Prepayments

GROUP COMPANY

2024 2023 2024 2023

RM RM RM RM
321,740 47,900 201,840 -
(45,000) - - -
276,740 47,900 201,840 -
273,557 298,712 - -
2,305,241 2,826,065 156,341 -
2,855,538 3,172,677 358,181 -

The currency profile of other receivables, deposits and prepayments is as follows:

Ringgit Malaysia
usD
Chinese Renminbi (“CNY”)

12. CONTRACT COSTS

Cost to fulfill a contract

GROUP COMPANY

2024 2023 2024 2023

RM RM RM RM
2,773,112 3,062,493 358,181 -
9,838 110,184 . -
72,588 - - -
2,855,538 3,172,677 358,181 -

GROUP

2024 2023

RM RM
1,503,523 740,421

Project related costs that are attributable to the on-going projects are presented as contract
fulfilment costs. These costs are recognised to profit or loss when the related revenues are

recognised.

13. AMOUNT DUE FROM A SUBSIDIARY

COMPANY

The amount due from a subsidiary is non-trade related, unsecured and classified based on the

expected timing of realisation.

14. FIXED DEPOSITS WITH LICENSED BANKS

Unencumbered:

Fixed deposits with licensed banks

Encumbered:

Fixed deposits with licensed banks

GROUP
2024 2023
RM RM
7,343,399 9,064,594
933,154 911,663
8,276,553 9,976,257
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The encumbered fixed deposits are pledged to licensed banks for banking facilities granted to
certain subsidiaries as disclosed in Note 22 to the financial statements.

The effective interest rates per annum and maturities of the fixed deposits with licensed banks as
at the end of the reporting period are as follows:

GROUP
2024 2023
RM RM
Interest rates (%) 2.50 to 3.80 2.60 10 3.95
Maturities (months) 1-12 1-12
15. CASH AND BANK BALANCES
The currency profile of cash and bank balances is as follows:
GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM
Ringgit Malaysia 34,919,107 3,741,054 28,592,828 2
usD 3,539,190 2,203,746 - -
38,458,297 5,944,800 28,592,828 2
16. SHARE CAPITAL
Number of ordinary shares Amount
2024 2023 2024 2023
Unit Unit RM RM
Issued and fully paid with no
par value:
Balance at beginning 2 2 2 2
Issuance of shares pursuant
to:
- acquisition of subsidiaries 539,999,998 - 54,000,000 -
- public issue 110,000,000 - 30,800,000 -
Share issuance expenses - - (1,280,368) -
650,000,000 2 83,519,634 2

During the financial year, the Company has increased its issued and fully paid-up ordinary share
capital by way of issuance of:

(i) 539,999,998 new ordinary shares in the Company amounting to RM54,000,000 to satisfy the
acquisition of Sophic Automation Sdn. Bhd., Sophic MSC Sdn. Bhd. and Pinkypye Sdn. Bhd.
in conjunction with the internal restructuring of the Company as disclosed in Note 38(i) to the
financial statements; and

(i) 110,000,000 new ordinary shares in conjunction with the Initial Public Offering (“IPO”)
exercise as disclosed in Note 38(ii) to the financial statements.
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17. INVESTED EQUITY

Number of shares Amount
2024 2023 2024 2023
Note Unit Unit RM RM

Issued and fully paid
shares with no par

value 171 - 860,000 - 860,000
Redeemable convertible
preference shares
(“RCPS”) 17.2 - 8,800,000 - 8,800,000
- 9,660,000 - 9,660,000

Invested equity comprised the share capital of the subsidiaries acquired. The amount has been
reversed against the merger deficit as disclosed in Note 18 to the financial statements.

17.1  Issued and fully paid shares with no par value

Number of shares Amount

2024 2023 2024 2023

Unit Unit RM RM
Balance at beginning 860,000 860,000 860,000 860,000
Conversion of RCPS 71,700 - 8,800,000 -

Effects of acquisition

of subsidiaries (931,700) - (9,660,000) -
- 860,000 - 860,000

Material accounting policy information

Business combinations arising from transfers of interest in entities that are under the control of the
shareholder that controls the Group are accounted for as if the acquisition had occurred at the
beginning of the earliest comparative period presented or, if later, at the date that common control
was established. The assets and liabilities acquired are recognised at the carrying amounts
recognised previously in the Group controlling shareholder’s consolidated financial statements.
The components of equity of the acquired entities are added to the same components within
Group equity and any resulting gain/loss is recognised directly in equity.

On consolidation, the cost of the merger is cancelled with the values of the shares received. Any
resulting debit difference is adjusted against the merger reserve.

17.2 RCPS
Number of shares Amount
2024 2023 2024 2023
Unit Unit RM RM
Balance at beginning 8,800,000 8,800,000 8,800,000 8,800,000
Conversion of RCPS (8,800,000) - (8,800,000) -
- 8,800,000 - 8,800,000
Represented by:
RCPS Series A - 2,700,000 - 2,700,000
RCPS Series B - 6,100,000 - 6,100,000
- 8,800,000 - 8,800,000
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Conversion Notice

On 14 March 2024, the subsidiary of the Company, SA received a proposal for notice of
conversion by the Malaysian Technology Development Corporation Sdn. Bhd. (“MTDC”), the
RCPS holder, to convert all of its 8,800,000 RCPSs held in SA, which comprise 2,700,000 RCPS
Series A and 6,100,000 RCPS series B, into 71,700 new ordinary shares in SA based on a
conversion rate of 2.1 multiple over the nominal value of the entire RCPS. The conversion was
completed on 5 July 2024.

18. MERGER DEFICIT

GROUP
The merger deficit arose from the difference between the carrying value of the investment and the

nominal value of the shares of subsidiaries upon consolidation under the merger accounting
principles.

19. ESOP RESERVE

GROUP AND COMPANY
The ESOP reserve represents the fair value of ESOP options granted to eligible directors and
employees of the Group. The reserve is made up of the cumulative value of services received
from these directors and employees recorded over the vesting period commencing from the grant
date and is reduced by the expiry, vesting or exercise of the ESOP options. The salient terms of
the ESOP options are disclosed in Note 37 to the financial statements.

20. RETAINED PROFITS
COMPANY
The franking of dividends of the Company is under the single tier system and therefore there is no

restriction on the Company to distribute dividends subject to the availability of retained profits.

21. DEFERRED INCOME

GROUP
2024 2023
RM RM
Balance at beginning 1,734 2,406
Recognised in profit or loss (504) (672)
1,230 1,734
Analysed as:
Non-current 558 1,062
Current 672 672
1,230 1,734
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22. BORROWINGS

Non-current liabilities

Term loans

Total amount payable

Amount due within one year included under current liabilities

Hire purchase loans
Total amount payable
Future finance charges

Amount due within one year included under current liabilities

Current liabilities
Hire purchase loans
Promissory note
Term loans

Total borrowings

GROUP

2024 2023

RM RM

10,487,007 10,967,186
(497,405) (472,689)
9,989,602 10,494,497
555,488 803,480
(28,402) (56,118)
527,086 747,362
(230,016) (220,275)
297,070 527,087
10,286,672 11,021,584
230,016 220,275
- 109,896
497,405 472,689
727,421 802,860
11,014,093 11,824,444

The borrowings (except for hire purchase loans) are secured by way of:

(i)  first legal charge over the property, plant and equipment and right-of-use assets of the

Group as disclosed in Note 4 and 6 to the financial statements;

(i)  the Company is in the process of discharging personal guarantees by directors, to be

replaced by corporate guarantee by 3REN Berhad; and
(i)  pledged against fixed deposit as disclosed in Note 14 to the financial statements.

The hire purchase loans are secured over the corresponding assets acquired as disclosed in Note
4 to the financial statements.

A summary of the effective interest rates and the maturities of the borrowings are as follows:

More than
More than  two years
Effective one year and and less
interest rates Within one less than than More than
per annum Total year two years five years five years
(%) RM RM RM RM RM
Group
2024
Hire purchase
loans 3.78 t0 6.40 527,086 230,016 245,645 51,425 -
Term loans 3.50t0 8.15 10,487,007 497,405 553,562 1,528,268 7,907,772
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Effective
interest rates
per annum Total
(%) RM
2023
Hire purchase
loans 3.78 10 6.40 747,362
Promissory
note 3.62 109,896
Term loans 3.50t08.15 10,967,186

23. DEFERRED TAX LIABILITIES

Balance at beginning
Recognised in profit or loss

Over provision in prior year

Balance at end

More than
More than two years and
one yearand less than
less than five years  More than
two years five years
RM RM RM
230,017 297,070 -
497,313 1,460,633 8,536,551
GROUP
2024 2023
RM RM
1,609,000 1,216,876
176,000 407,124
1,785,000 1,624,000
(81,000) (15,000)
1,704,000 1,609,000

The deferred tax liabilities at the end of the reporting period are made up of the temporary

difference arising from:

Property, plant and equipment
Intangible assets
Others

24. TRADE PAYABLES

The currency profile of trade payables is as follows:

Ringgit Malaysia
usSb

EURO

Others

GROUP
2024 2023
RM RM
267,000 431,000
1,504,000 1,116,000
(67,000) 62,000
1,704,000 1,609,000
GROUP
2024 2023
RM RM
1,430,482 887,400
6,483 650
9,388 169
527 -
1,446,880 888,219

The normal credit terms granted by trade payables range from 30 to 60 days (2023: 30 to 60

days).
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25. OTHER PAYABLES AND ACCRUALS

GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM
Other payables 315,568 279,215 7,224 25,816
Accruals 2,125,142 2,664,240 589 2,000
2,440,710 2,943,455 7,813 27,816

Included in other payables is an amount of RM Nil (2023: RM24,695) due to a director of the
Company and of the Group. The amount due to a director is non-trade related, unsecured, non-

interest bearing and repayable on demand.

26. REVENUE

26.1 Disaggregation of revenue from contracts with customers

GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM

Type of revenue
Manufacturing

Operating Solutions

and Services 69,699,154 65,215,464 - -
Product Engineering

Services 33,716,384 29,675,904 - -
Revenue from contracts

with customer 103,415,538 94,891,368 - -
Dividend income,

representing other

revenue - - 6,350,000 -

103,415,538 94,891,368 6,350,000 -

Timing of revenue

recognition
Point in time 36,667,181 36,463,847 6,350,000 -
Over time 66,748,357 58,427,521 - -
Total revenue from

contracts with customer 103,415,538 94,891,368 6,350,000 -
By geographical

markets
Malaysia 93,500,362 89,106,513 6,350,000 -
Singapore 4,638,933 2,279,885 - -
Philippines 4,365,511 1,198,197 - -
Thailand 390,213 172,700 - -
United States of America 343,710 1,630,225 - -
Mexico 78,340 - - -
Vietnam 47,610 80,946 - -
India 27,711 - - -
China 23,148 395,362 - -
Costa Rica - 24,925 - -
Taiwan - 2,615 - -
Total revenue from

contracts with customer 103,415,538 94,891,368 6,350,000 -
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26.2 Contract balances

GROUP
2024 2023
RM RM
Trade receivables (Note 8) 31,550,279 27,733,185
Contract assets (Note 9) 5,792,513 5,120,682

26.3  Performance obligations
The performance obligations of the Group are as set out below.
Manufacturing operating solutions and services

Manufacturing operating solutions and services comprise revenue from design, development and
sales of digitalised solutions and automated equipment and provision of engineering support
services for integrated circuit (“IC”) assembly and testing.

The Group designs, develops, assembles, integrates, configures, tests and commission
production/operational modernisation digital solutions and systems and automated equipment
based on customers orders received. The Group recognises revenue when a contract exists and
when, or as, it satisfies a performance obligation by transferring control of a product or service to
a customer. Contracts are accounted for when they have approval and commitment from both
parties, the rights of the parties are identified, payment terms are identified, the contract has
commercial substance and collectability of consideration is probable. A performance obligation is
a promise in a contract to transfer a distinct good or service to the customer. Depending on the
substance of the respective contract with customer, the control of the promised goods or services
may transfer over time or at point in time.

For point in time contracts, revenue is recognised when the transfer of controls of the goods have
been passed to the customer, which typically occurs upon shipment or delivery depending on the
terms of the underlying contract. Under certain circumstances, customer acceptance is conducted
at customer’s site i.e. to ensure that the equipment purchased can be integrated with the
customer’s production flow. Under such circumstance, revenue is only recognised once customer
acceptance has been received at customer’s site.

For over time contracts, revenue is recognised by reference to the stage of completion of the
contract at the end of each reporting period. The Group uses both the input and output method to
measure progress and the choice of method is dependent on what best depicts the transfer of the
asset to the customer.

The Group also consider whether there are other promises in the contract that are separate
performance obligations to which a portion of the transaction price needs to be allocated. In
determining the transaction price, the Group considers the effects of variable consideration, the
existence of significant financing components, non-cash consideration and consideration payable
to the customer, if any.

For certain sales transactions, the Group provides a standard part warranty of one year after
delivery. These warranties are assurance type and accounted for under MFRS 137 Provisions,
Contingent Liabilities and Contingent Assets. Such warranties provision are not recognised by the
Group as it is able to claim any defects from its suppliers over the same period.

The Group is also providing engineering support services during the assembly and testing stage
of its customers’ production flow. Revenue from contracts with customers is recognised over time
when control of the services are transferred to the customer at an amount that reflects the
consideration to which the Group expects to be entitled in exchange for those services.
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27.

Product engineering services

The Group is also involved in the provision of product engineering services, which entails mainly
post design validation services during the design stage of its customers’ production flow. Revenue
from contracts with customers is recognised over time when control of the services are transferred
to the customer at an amount that reflects the consideration to which the Group expects to be
entitled in exchange for those services.

PROFIT/(LOSS) BEFORE TAX

After charging:

Amortisation of intangible
assets
Auditors’ remuneration
- Statutory audits
- Grant Thornton
Malaysia PLT
- Current year
- Under provision in
prior year
- Assurance related and
non-audit services
- Grant Thornton
Malaysia PLT
Depreciation on:
- property, plant and
equipment
- right-of-use assets
Directors’ fees
Expenses relating to lease
of low value assets
Expenses relating to short
term leases
Equity-settled share-based
payment
Interest expense on:
- Hire purchase loans
- Lease liabilities
- Term loans
Realised loss on foreign
exchange
Research and
development expenses
Staff costs
Unrealised loss on foreign
exchange
Unwinding of discount on
contract assets
Unwinding of discount on
trade receivables

GROUP

2024
RM

718,737

133,000

3,000

10,000

1,572,181
274,810
241,149

5,363
42,063
226,051
27,716
24,962
479,688
183,760

326,307
60,294,663

161,935

(29,583)

2023
RM

589,520

62,000

1,445,959
275,438
60,000
2,460
78,891

34,319
26,484
502,377

1,014,812
55,790,225

72,197
105,749

176,968

COMPANY

2024

RM

50,000

5,000

957

215,161

2023
RM

2,000
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GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM
And crediting:
Government grant
released 504 672 -
Gain on disposal of
property, plant and
equipment - 199 -
Gain on lease modification - 452 -
Interest income 620,494 361,884 -
Realised gain on foreign
exchange 4,194 74,153 -
* Staff costs
- Salaries, allowances and
bonus 53,018,305 48,848,700 5,100
- EPF contribution 6,297,519 6,043,389 -
- SOCSO and EIS 978,839 898,136 -
60,294,663 55,790,225 5,100
The directors’ emoluments of the Group and of the Company are as follows:
GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM
Executive directors of the
Company:
- Salaries, allowances and
bonus 600,040 540,040 -
- EPF contribution 72,000 64,800 -
- SOCSO and EIS 2,434 2,317 -
674,474 607,157 -
Non-executive directors
of the Company:
- Fees 251,149 60,000 215,161
- Salaries, allowances and
bonus 5,100 5,000 5,100
256,249 65,000 220,261
Executive director of the
subsidiaries:
- Salaries, allowances and
bonus 252,784 378,736 -
- EPF contribution 30,264 44,520 -
- SOCSO and EIS 1,217 2,124 -
284,265 425,380 -
Total directors’
remuneration 1,214,988 1,097,537 220,261
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28.

TAXATION

Current tax:

- Malaysian income tax

Deferred tax relating to the
origination and reversal
of temporary
differences

Over/(Under) provision in
prior years

- Current tax

- Deferred tax

The reconciliation of tax expense of the Group and of the Company is as follows:

Profit/(Loss) before tax

Income tax at Malaysian
statutory rate at 24%
Income not subjected to
tax

Expenses not deductible
for tax purposes

Deferred tax assets not
recognised

Pioneer income not
subject to tax

Over/(Under) provision in
prior years

GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM

(2,908,000) (2,683,000) (28,000) -
(176,000) (407,124) - -
(3,084,000) (3,090,124) (28,000) -
72,076 (65,940) - -
81,000 15,000 - -
153,076 (50,940) - -
(2,930,924) (3,141,064) (28,000) -

GROUP COMPANY

2024 2023 2024 2023

RM RM RM RM
11,671,665 14,737,717 3,380,053 (9,297)
(2,801,200) (3,537,053) (811,213) 2,231
] - 1,524,000 -
(933,375) (75,436) (740,787) (2,231)
(105,978) (144,977) ; ]
756,553 667,342 - -
(3,084,000) (3,090,124) (28,000) -
153,076 (50,940) - -
(2,930,924) (3,141,064) (28,000) -

(i) The Company has been granted full income tax exemption for 10 years with effect from 21
January 2021 to undertake the activity of automated guided vehicle or automated mobile
robot, automated intelligent vision
management system, intelligent command center system and automated intelligent handling
and testing system and 70% income tax exemption for 5 years with effect from 1 January

2021 to undertake the activity of augmented reality smart glass.

inspection system, automated

intelligent material
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29.
29.1

(i) The following deferred tax assets (gross amount) have not been recognised as at the end of
the reporting period as it is not probable that future taxable profit will be available against
which may be utilised:

2024 2023

RM RM
Deferred tax recognised:
Property, plant and equipment (577,732) (67,023)
Unabsorbed capital allowances 313,446 59,746
Unused tax losses 264,286 7,277
Deferred tax not recognised:
Unused tax losses 959,941 551,261
Unabsorbed capital allowances 32,895 -

992,836 551,261

The gross amount and future availability of unused tax losses and unabsorbed allowances
which are available to be carried forward for set-off against future taxable income are
estimated as follows:

2024 2023
RM RM
Unabsorbed capital allowances 346,341 59,746
Unused tax losses 1,224,227 558,538

The unused tax losses can be carried forward for ten consecutive years of assessment
immediately following that year of assessment (“YA”) of which tax losses was incurred, while
the unabsorbed capital allowances can be carried forward indefinitely.

The unused tax losses will be disregarded in the following YAs:

2024 2023
RM RM
YA 2034 558,538 558,538
YA 2035 665,689 -
1,224,227 558,538

EARNINGS PER SHARE
Basic earnings per share
Basic earnings per share of the Group is calculated by dividing the profit for the financial year of

the Company by the weighted average number of ordinary shares in issue during the financial
year as follows:

GROUP
2024 2023
RM RM
Profit for the financial year (RM) 8,740,741 11,596,653
Weighted average number of ordinary shares in issue 556,575,342 540,000,000
Basic earnings per ordinary share (sen) 1.57 2.15
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In the calculation of earnings per ordinary share for the financial year ended 31 December 2023, it
is assumed that the acquisition of the subsidiaries had taken place. Whilst the weighted average
number of ordinary shares for the financial year ended 31 December 2024 took into consideration
the acquisition of the subsidiaries and the completion of the IPO.

29.2  Diluted earnings per share
The diluted earnings per share is calculated by dividing the profit for the financial year by the

weighted average number of ordinary shares in issue during the financial year after adjusting for
the dilutive effects of all potential ordinary shares as follows:

GROUP
2024 2023
Profit for the financial year (RM) 8,740,741 11,596,653
Weighted average number of ordinary shares in issue 556,575,342 540,000,000
Adjustment for dilutive effect of ESOP 3,960,338 -

560,535,680 540,000,000

Diluted earnings per ordinary share (sen) 1.56 2.15

30. DIVIDENDS

GROUP
2024 2023
RM RM
In respect of financial year ended 31 December 2023:
- First interim single tier interim dividend of RM5.00 per
ordinary share - 2,500,000
- Second interim single tier interim dividend of RM5.00 per
ordinary share - 2,500,000
- Third interim single tier interim dividend of RM9.75 per
ordinary share - 4,875,000
- First interim single tier interim dividend of RM0.0142 per
RCPS - 125,000
- 10,000,000

In respect of financial year ended 31 December 2024:

On 21 February 2025, the Company has declared an interim single tier dividend of RM0.005 per
ordinary share amounting to RM3,250,000 in respect of the financial year ended 31 December
2024 paid on 28 March 2025. The financial statements for the current financial year do not reflect
this declared dividend. Such dividend will be accounted for in equity as an appropriation of
retained profits for the financial year ending 31 December 2025.

31. OPERATING SEGMENT
The Group has two reportable segments which comprise its major business segments. These

business segments are involved in different activities and managed by segment managers who
report directly to the Group’s executive directors.
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The reportable segments are as follows:

Reportable segments Activities
Manufacturing operating - Engineering support services for IC assembly and testing
solutions and services - Design, development and sale of digitalised solutions
- Design, development and sale of automated equipment
Product engineering services - Product engineering services

Management monitors its business units separately up to segment results for the purpose of
making decisions about performance assessment. Segment assets and liabilities information are
not presented to the decision makers by management as management does not distinguish
assets and liabilities into the two operating segments. Hence, no disclosure is made on segment
assets and liabilities.

Manufacturing

operating
solutions Product
and engineering
services services Elimination Total
RM RM RM RM
GROUP
2024
Revenue 69,699,154 33,716,384 - 103,415,538
Segment results 7,473,165 7,080,319 - 14,553,484
Finance costs (532,366)
Finance income 620,494
Loss arising from non-
reportable segment** (2,969,947)
Profit before tax 11,671,665
Tax expense (2,930,924)
Profit for the financial
year 8,740,741
2023
Revenue 65,215,464 29,675,904 - 94,891,368
Segment results 8,850,992 6,124,318 - 14,975,310
Finance costs (563,180)
Finance income 361,884
Investing results* (27,000)
Loss arising from non-
reportable segment** (9,297)
Profit before tax 14,737,717
Tax expense (3,141,064)
Profit for the financial
year 11,596,653

* Investing results include dividend income and fair value gain/(loss) on other investments.
** Non-reportable segment comprises the results of the Company, being an investment holding
company.
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Geographical segments

Revenue of the Group based on geographical location of its customers are disclosed in Note 26 of
the combined financial statements.

The Group’s non-current assets are entirely located in Malaysia.

Major customers

The following are major customers with revenue equal to or more than 10% of the Group’s revenue
for the relevant reporting periods:

GROUP
2024 2023
RM RM
Customer A 63,197,983 53,775,870
Customer B 26,352,543 14,312,667

89,550,526 68,088,537

A customer is defined as an entity or group of entities under the same ultimate holding company.

32. RELATED PARTY DISCLOSURES
(i) Identity of related parties
Related parties may be individuals or other entities and include the following:

(a) Subsidiaries as disclosed in Note 7.
(b) Key management personnel.

(i) Related party transactions

COMPANY
2024 2023
RM RM
Dividends received from a subsidiary 6,350,000 -

(i) Compensation of key management personnel

Key management personnel are those persons including directors having authority and
responsibility for planning, directing and controlling the activities of the Group and of the
Company, directly or indirectly. The remuneration of key management personnel which only
comprise of directors of the Group and of the Company during the financial year is as

follows:
GROUP COMPANY
2024 2023 2024 2023
RM RM RM RM
- Salaries, allowances and
bonus 857,924 923,776 5,100 -
- EPF contribution 102,264 109,320 - -
- SOCSO and EIS 3,651 4,441 - -
963,839 1,037,537 5,100 -
Directors’ fee 251,149 60,000 215,161 -
1,214,988 1,097,537 220,261 -
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33. CAPITAL COMMITMENT

GROUP
2024 2023
RM RM
Contracted but not provided for:
- Property, plant and equipment 308,776 3,025

34. FINANCIAL INSTRUMENTS
34.1  Categories of financial instruments

The table below provides an analysis of financial instruments categorised as amortised cost

(“AC™).

Carrying

amount AC

RM RM

GROUP
2024
Financial assets
Trade receivables 31,550,279 31,549,814
Other receivables and refundable deposits 550,297 562,297
Fixed deposits with licensed banks 8,276,553 8,276,553
Cash and bank balances 38,458,297 38,458,297

78,835,426 78,846,961

Financial liabilities

Trade payables 1,446,880 1,446,880
Other payables and accruals 2,440,710 2,440,710
Borrowings 11,014,093 11,014,093

14,901,683 14,901,683

2023

Financial assets

Trade receivables 27,733,185 27,733,185
Other receivables and refundable deposits 346,612 346,612
Fixed deposits with licensed banks 9,976,257 9,976,257
Cash and bank balances 5,944,800 5,944,800

44,000,854 44,000,854

Financial liabilities

Trade payables 888,219 888,219
Other payables and accruals 2,943,455 2,943,455
Borrowings 11,824,444 11,824,444

15,656,118 15,656,118
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COMPANY

2024

Financial assets

Other receivables and refundable deposits

Amount due from a subsidiary
Cash and bank balances

Financial liabilities
Other payables and accruals

2023

Financial assets
Cash and bank balances

Financial liabilities
Other payables and accruals

34.2  Financial risk management

Carrying
amount AC
RM RM
201,840 201,840
3,920,497 3,920,497
28,592,828 28,592,828
32,715,165 32,715,165
7,813 7,813
2 2
27,816 27,816

The Group and the Company are exposed to a variety of financial risks arising from their
operations and the use of financial instruments. The key financial risks include credit risk, liquidity
risk, interest rate risk and foreign exchange risk. The Group and the Company operate within
clearly defined guidelines that are approved by the Board and the Group’s policy is not to engage

in speculative activities.

34.3 Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in
financial loss to the Group. The Group’s exposure to credit risk arises principally from its trade
receivables whilst the Company’s exposure to credit risk arises principally from advances to a

subsidiary.

(i) Credit risk concentration profile

The Group’s major concentration of credit risk that accounted for 10% or more of total trade

receivables at the end of each reporting period is as follows:

Number of customers

Percentage of trade receivables

(i) Exposure to credit risk

2024
RM

49%

GROUP

2023
RM

44%

At the end of each reporting period, the maximum exposure to credit risk is represented by the
carrying amount of each class of financial assets recognised in the consolidated statement of
financial position of the Group after deducting any allowance for impairment losses.
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(i) Assessment of impairment losses

The Group extends credit terms to customers that range between 30 to 120 days. Credit period
extended to its customers is based on careful evaluation of the customers’ financial condition
and credit history. Receivables are monitored on an on-going basis via the Group'’s
management reporting procedures and action will be taken for long outstanding debts. In order
to further minimise its exposure to credit risk, the Group may request deposits from its
customers or request for progressive payments as the work is performed.

The Group assesses ECL on trade receivables based on a provision matrix, the expected loss
rates are based on the payment profile for sales in the past as well as the corresponding
historical credit losses during that period. The historical rates are adjusted to reflect current and
forwarding looking macroeconomic factors affecting the customer’s ability to settle the amount
outstanding. At each reporting date, the historical default rates are updated and changes in the
forward-looking estimates are analysed. However, given the short period exposed to credit risk,
the impact of these macroeconomic factors has not been considered significant within the
reporting period.

As at the end of the reporting period, the maximum exposure to the credit risk arising from
trade receivables is presented by the carrying amounts in Note 8 to the financial statements.

The ageing of trade receivables of the Group are as follows:

GROUP
Allowance
for expected
Gross credit losses Net
RM RM RM

2024
Not past due 24,349,648 - 24,349,648
Past due 1 to 30 days 1,100,104 - 1,100,104
Past due 31 to 60 days 1,012,333 - 1,012,333
Past due 61 days to 90 days 81,466 - 81,466
Past due more than 90 days 5,006,728 - 5,006,728

7,200,631 - 7,200,631
Individually impaired 153,304 (153,304) -

31,703,583 (153,304) 31,550,279

2023
Not past due 23,946,707 - 23,946,707
Past due 1 to 30 days 733,180 - 733,180
Past due 31 to 60 days 138,051 - 138,051
Past due 61 days to 90 days 35,439 - 35,439
Past due more than 90 days 2,879,808 - 2,879,808

3,786,478 - 3,786,478
Individually impaired 43,648 (43,648) -

27,776,833 (43,648) 27,733,185

Trade receivables that are neither past due nor impaired are creditworthy customers with good
payment record with the Group. None of the Group’s trade receivables that are neither past
due nor impaired has been renegotiated during the financial year.

The Group has trade receivables amounting to RM7,200,631 (2023: RM3,786,478) that are
past due at the end of the reporting period but not impaired as the management is of the view
that these past due amounts will be collected in due course.
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The allowance account in respect of trade receivables is used to record impairment losses.
Unless the Group is satisfied that recovery of the amounts is possible, the amount
considered irrecoverable is written off against the receivable directly.

34.3.2 Other receivables

The maximum exposure to credit risk is represented by their carrying amount in Note 11 to the
financial statements.

34.3.3 Intercompany balances
The Company provides advances to one of its subsidiary.

The maximum exposure to credit risk is represented by their carrying amount in the Company’s
statement of financial position.

As at the end of the reporting period, there was no indication that the advances to its subsidiaries
are not recoverable. The Company does not specifically monitor the ageing of the advances to its
subsidiaries.

34.3.4 Fixed Deposits with Licensed Banks, Cash and Bank Balances

The Group and the Company consider the licensed banks have low credit risks. In addition, some
of the bank balances are insured by Government agencies. Therefore, the Group and the
Company are of the view that the loss allowance is immaterial and hence, it is not provided for.

34.4  Liquidity risk

Liquidity risk is the risk that the Group and the Company will not be able to meet their financial
obligations as and when they fall due. The Group and the Company actively manage their debt
maturity profile, operating cash flows and availability of funding so as to ensure that all repayment
and funding needs are met. As part of their overall prudent liquidity management, the Group and
the Company maintain sufficient levels of cash and cash equivalents to meet their working capital
requirements.

The table below summarises the maturity profile of the Group’s and of the Company’s financial
liabilities as at the end of the reporting period based on the undiscounted contractual payments:

More More
thanone  than two
yearand years and More
Carrying Contractual Within less than less than than
amount cash flows oneyear twoyears fiveyears five years
RM RM RM RM RM RM
GROUP
Non-derivative
financial
liabilities
2024
Trade payables 1,446,880 1,446,880 1,446,880 - - -
Other payables
and accruals 2,440,710 2,440,710 2,440,710 - - -
Borrowings 11,014,093 15,703,223 1,202,407 1,278,502 2,819,745 10,402,569
Lease liabilities 470,981 493,082 330,010 122,304 40,768 -

15,372,664 20,083,895 5,420,007 1,400,806 2,860,513 10,402,569
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More More
than one than two
year and years and More
Carrying Contractual Within less than less than than
amount cash flows one year two years  five years  five years
RM RM RM RM RM RM
2023
Trade payables 888,219 888,219 888,219 - - -
Other payables
and accruals 2,943,455 2,943,455 2,943,455 - - -
Borrowings 11,824,444 16,926,978 1,303,807 1,197,155 2,984,393 11,441,623
Lease liabilities 395,577 415,412 207,706 207,706 - -
16,051,695 21,174,064 5,343,187 1,404,861 2,984,393 11,441,623
Carrying Contractual Within
amount cash flows one year
RM RM RM
COMPANY
Non-derivative financial liabilities
2024
Other payables and accruals 7,813 7,813 7,813
2023
Other payables and accruals 27,816 27,816 27,816

34.5 Interest rate risk

The Group’s fixed rate instruments are exposed to a risk of change in its fair value due to changes
in interest rates. The Group’s floating rate instruments are exposed to a risk of change in cash
flows due to changes in interest rates.

The interest rate profile of the Group’s interest bearing financial instruments based on their
carrying amounts as at the end of the reporting period are as follows:

2024 2023
RM RM
GROUP
Fixed rate instruments
Financial assets 8,276,553 9,976,257
Financial liabilities 527,086 857,258
Floating rate instrument
Financial liabilities 10,487,007 10,967,186
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Sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value through
profit or loss, and the Group does not designate derivatives as hedging instruments under a fair
value hedge accounting model. Therefore, a change in interest rates at the end of the reporting
period would not affect profit or loss.

Sensitivity analysis for variable rate instruments
An increase of 25 basis point at the end of the reporting period would have decreased profit

before tax and equity of the Group by the amount shown below and a decrease would have an
equal but opposite effect. This analysis assumes that all other variables remain constant.

GROUP
2024 2023
RM RM
Decrease in profit before tax 26,218 27,418
Decrease in equity 19,925 20,838

34.6  Foreign exchange risk

The objectives of the Group’s foreign exchange policies are to allow the Group to manage
exposures that arise from trading activities effectively within a framework of controls that does not
expose the Group to unnecessary foreign exchange risks.

The Group is exposed to foreign currency risk on sales that are denominated in currency other
than the functional currency of the Group. The currency giving rise to this risk is primarily the US
Dollar.

Sensitivity analysis for foreign currency risk

A 10% strengthening of the RM against the US Dollar as at the end of the reporting period would
have minimal impact to the profit before tax and equity of the Group and of the Company.

35. FAIR VALUE MEASUREMENT OF FINANCIAL INSTRUMENTS

The carrying amounts of the financial assets and financial liabilities of the Group and of the
Company as at the end of the reporting period approximate their fair values due to their short-term
nature or that they are floating rate instruments that are re-priced to market interest rate on or
near the end of the reporting period.

The carrying amount of non-current portion of lease liabilities and hire purchase loans are
reasonable approximation of fair value due to their insignificant impact of discounting.

36. CAPITAL MANAGEMENT

The primary objective of the Group’s capital management policy is to maintain a strong capital
base to support its businesses and to maximise shareholders’ value.

The Group manages its capital structure and makes adjustments to it in the light of changes in
economic conditions or expansion of the Group. The Group may adjust the capital structure by
issuing new shares, returning capital to shareholders or adjusting the amount of dividends to be
paid to shareholders or sell assets to reduce debts. No changes were made in the objective,
policy and process during the financial year under review as compared to the previous financial
year.
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37.

The Group considers its total equity and total loans and borrowings to be the key components of
its capital structure. The Group monitors capital using a debt-to-equity ratio, which is calculated as
total borrowings divided by total equity as follows:

GROUP
2024 2023
RM RM
Total borrowings 11,014,093 11,824,444
Total equity 97,502,187 59,015,763
Gearing ratio 0.11 0.20

LONG TERM INCENTIVE PLAN (“LTIP”)

The Company’s LTIP is governed by the By-Laws which were approved by the Company’s
directors (“Board”) at an Extraordinary General Meeting held on 12 September 2024. The LTIP is
to be in force for a period of 5 years from 5 November 2024. The LTIP comprises of the share
grant awards pursuant to the employees’ share grant plan and/or the award of number of options
pursuant to the employees’ share option plan (“ESOP”). The Board will have the discretion upon
the recommendation of the LTIP Committee to extend the LTIP for another 5 years as it deemed
fit immediately from the expiry of the first 5 years, provided that the LTIP does not exceed a
maximum period of 10 years in its entirety. The LTIP shall not in aggregate exceed 15% of the
total number of issued shares (excluding treasury shares, if any) at any point of time during the
duration of the LTIP.

The salient features of the ESOP are as follows:

(a) The total number of new ordinary shares which are available to be issued under the ESOP
shall not exceed fifteen percent (15%) of the total issued and fully paid-up share capital of the
Company at any time throughout the duration of the ESOP.

(b) The option price shall be determined at a discount of not more than 10% from the weighted
average market quotation of the Company’s shares as quoted on Bursa Malaysia Securities
Berhad (“Bursa Securities”) for the five (5) market days immediately preceding the date of the
offer.

(c) The shares under options shall remain unissued until the options are exercised and shall, on
allotment, rank pari passu in all respects with the existing shares of the Company at the time
of allotment save and except that the holders of such new shares shall not be entitled to any
dividends, rights and/or other forms of distribution declared, made or paid to ordinary
shareholders, where the entitlement precedes the date of issuance and allotment of such new
shares pursuant to the exercise of the ESOP granted under LTIP and will be subject to the
provisions of the Constitution of the Company and ACE Market Listing Requirements of Bursa
Securities.

(d) The Board of Directors has the absolute discretion, without the approval of the Company’s
shareholders in general meeting to extend the duration of the ESOP for up to further five (5)
years.

As at 31 December 2024, the ESOP offered to take up unissued ordinary shares are as follows:

[=mmmmmmmm e Number of ESOP shares ---=-=========a=umueu-u |

Balance at Balance at

Grant date 1.1.2024 Granted Issued 31.12.2024
6.11.2024 - 13,737,500 - 13,737,500

3REN BERHAD 202101012445 (1412744-K)



Registration No. 202101012445 (1412744-K)

38. SIGNIFICANT EVENTS DURING AND AFTER THE REPORTING PERIOD
(i) Internal restructuring
(a) Acquisition of Sophic Automation Sdn. Bhd. (“Sophic Automation”)

On 20 March 2024, the Company has entered into a share sale agreement to acquire the
entire equity interest in Sophic Automation comprising 571,700 ordinary shares for a
purchase consideration of RM49,000,000. The purchase consideration was satisfied by
the issuance of 489,999,998 new ordinary shares in the Company at an issue price of
RMO0.10 per ordinary share. The acquisition was completed on 23 July 2024.

(b) Acquisition of Sophic MSC Sdn. Bhd. (“Sophic MSC”)

On 20 March 2024, the Company has entered into a share sale agreement with Sophic
Automation and a third party to acquire the entire equity interest in Sophic MSC
comprising 100,000 ordinary shares for a purchase consideration of RM4,000,000. The
purchase consideration was satisfied by the issuance of 40,000,000 new ordinary shares
in the Company at an issue price of RM0.10 per ordinary share. The acquisition was
completed on 30 July 2024.

(c) Acquisition of Pinkypye Sdn. Bhd. (“Pinkypye”)

On 20 March 2024, the Company has entered into a share sale agreement with Sophic
Automation to acquire the entire equity interest in Pinkypye comprising 25 ordinary
shares for a purchase consideration of RM1,000,000. The purchase consideration was
satisfied by the issuance of 10,000,000 new ordinary shares in the Company at an issue
price of RM0.10 per ordinary share. The acquisition was completed on 30 July 2024.

(i) 1PO

Following the Acquisition of the subsidiaries, the Company had on 9 October 2024 launched
its IPO prospectus in conjunction with its listing on the ACE Market of Bursa Securities which
comprises of a Public Issue of 110,000,000 new ordinary shares in the Company at an issue
price of RM0.28 per ordinary share and an offer for sale of 45,000,000 existing ordinary
shares at an offer price of RM0.28 per ordinary share.

On 6 November 2024, the Company was successfully admitted to the Official List of Bursa
Securities and the Company’s entire enlarged issued shares of 650,000,000 ordinary shares
was listed and quoted on the ACE Market of Bursa Securities.

(iii) Reciprocal tariffs

On 2 April 2025, the US government announced a reciprocal tariff on imported goods from
certain countries. The reciprocal tariff imposed a baseline of 10% tariff on all imports from
countries worldwide effective 5 April 2025 whilst higher tariffs were imposed on specific
countries whereby Malaysia was imposed a tariff rate of 24%, which will take effect from 9
April 2025. On 9 April 2025, the US government has announced that the higher tariffs
imposed will be temporarily suspended for 90 days for all countries except China, though the
10% baseline tariff remains.

At this juncture, the management does not expect the reciprocal tariff will have a material
impact on the Group’s business operations or financial performance as the Group’s direct
export to US is negligible. However, the management is aware that the US government is
currently reviewing the tariffs on the semiconductor components and will continue to monitor
the situation closely and take appropriate and timely measures to address the potential
implications that may arise from this reciprocal tariff.
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ANALYSIS OF SHAREHOLDINGS

| AS AT 04/04,/2025

Total number of issued shares : 650,000,000
Number of shareholders : 3,086

Class of Shares : Ordinary Shares

Voting Rights : One vote per Ordinary Share on a poll

DISTRIBUTION OF SHAREHOLDERS

Size of Holdings No of holders % No of shares %
1-99 2 0.064 99 0.000
100-1,000 340 11.017 171,800 0.026
1,001 -10,000 1,341 43.454 7,737,200 1.190
10,001 -100,000 1,163 37.686 43,515,501 6.694
100,001 - 32,499,999 (*) 238 7.712 209,364,400 32.209
32,500,000 and above (**) 2 0.064 389,211,000 59.878
TOTAL 3,086 100.000 650,000,000 100.000
Remark: * Less than 5% of issued shares ~ **5% and above of issued shares

DIRECTORS’ SHAREHOLDINGS
Name No of shares % No of shares %

(Direct) (Indirect)

Dato’ Boonler Somchit 500,000 0.077
Koh Dim Kuan 28,292,700 4,353 260,000,000* 40.000
Lee Chee Hoo 129,311,000 19.894 260,000,000* 40.000
Ahmad Khairuddin Bin Abdul Rahim 100,000 0.015
Hanita Binti Othman 100,000 0.015
Joyce Wong Ai May 100,000 0.015
Teresa Tan Siew Kuan 100,000 0.015
Mohammad Hazani Bin Hassan 150,000 0.023
* Deemed interested by virtue of their respective shareholdings in R3 Capital Sdn Bhd

SUBSTANTIAL SHAREHOLDERS’ SHAREHOLDINGS
Name No of shares % No of shares %

(Direct) (Indirect)

1. R3 Capital Sdn Bhd 260,000,000 40.000
2. Lee Chee Hoo 129,311,000 19.894 260,000,000 40.000
3. Koh Dim Kuan 28,292,700 4,353 260,000,000* 40.000

* Deemed interested by virtue of their respective shareholdings in R3 Capital Sdn Bhd

3REN BERHAD 202101012445 (1412744-K)



THIRTY LARGEST SHAREHUOLDERS
| AS AT 04/04,/2025

No Name

12

13

14
15
16
17

18

19
20
21
22
23

24
25
26
27

28

29

30

R3 CAPITAL SDN. BHD.
LEE CHEE HOO

MALAYSIAN TECHNOLOGY DEVELOPMENT CORPORATION
SDN BHD

KOH DIM KUAN

LOW CHEE ONN

LIEW CHEE KIN

KHOO CHOON KEAT

CHONG CHEE KEONG
HAMINNUDDIN BIN ABD HAMID
HENG HAN SIANG

CARTABAN NOMINEES (ASING) SDN BHD
EXEMPT AN FOR BARCLAYS CAPITAL SECURITIES LTD
(SBL/PB)

DB (MALAYSIA) NOMINEE (TEMPATAN) SENDIRIAN BERHAD
EXEMPT AN FOR AHAM ASSET MANAGEMENT BERHAD
(TSTAC/CLNTT)

AMANAHRAYA TRUSTEES BERHAD
PMB DANA BESTARI

MNOSYS SDN. BHD.
NG THEAN GIN
LOO CHA HING

HLIB NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR LIEW CHEE KIN
(CCTS)

AMANAHRAYA TRUSTEES BERHAD
PMB DANA AL-AIMAN

LEE PENG SOON
OOI ENG LEONG
CHEE SOO LEE
OOI SEONG GUAN

MALACCA SECURITIES SDN BHD
IVT(200) TEAM KLO1

SOONG TZE CHOONG
WONG SHIN GUEY
RUSLI BIN MAT ZIN

HSBC NOMINEES (ASING) SDN BHD
J.P. MORGAN SECURITIES PLC

KENANGA INVESTMENT BANK BERHAD
EXEMPT AN FOR SENTOSA JAYA CAPITAL SDN BHD

RHB NOMINEES (TEMPATAN) SDN BHD
PLEDGED SECURITIES ACCOUNT FOR CHAN KOK SAN

MAYBANK NOMINEES (TEMPATAN) SDN BHD
AHAM ASSET MANAGEMENT BERHAD FOR YAYASAN SABAH

No of shares %
260,000,000 40.000
129,311,000 19.894
32,460,000 4.993
28,292,700 4.353
20,318,395 3.125
11,000,000 1.692
4,500,000 0.692
3,571,429 0.549
3,500,000 0.538
3,297,476 0.507
3,167,100 0.487
3,126,000 0.480
3,000,000 0.461
2,900,000 0.446
2,700,000 0.415
2,330,000 0.358
2,165,000 0.333
2,000,000 0.307
2,000,000 0.307
2,000,000 0.307
1,900,000 0.292
1,750,000 0.269
1,663,300 0.255
1,610,000 0.247
1,500,000 0.230
1,400,000 0.215
1,356,000 0.208
1,334,900 0.205
1,300,000 0.200
1,299,000 0.199
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NOTICE OF SECOND
| ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Second Annual General Meeting (“2nd AGM”) of 3REN BERHAD (“the Company™)
will be held at Sri Perak Hall, Level 4, Bayview Hotel Georgetown, 25-A, Farquhar Street, 10200 George Town, Pulau
Pinang, Malaysia on Friday, 30 May 2025 at 10.00 a.m. or at any adjournment thereof, for the purpose of considering

and, if thought fit, passing the following resolutions, with or without any modifications:
AS ORDINARY BUSINESS

1. To receive the Audited Financial Statements for the financial year ended 31 December 2024
together with the Reports of Directors and Auditors thereon.

2. To re-elect the following Directors, each of whom retires in accordance with Clause 188 of
the Company’s Constitution and being eligible, offers themselves for re-election:
(a) Mr. Koh Dim Kuan;
(b) Mr. Lee Chee Hoo; and
(c) Dato’ Boonler Somchit

3. To approve the payment of Directors’ fees to the Directors of an amount up to RM350,000
for the period from the next day of the 2nd AGM until the conclusion of the next annual
general meeting (“AGM”) of the Company in 2026.

4. To approve the payment of benefits to the Directors of an amount up to RM50,000 for the
period from the next day of the 2nd AGM until the conclusion of the next AGM of the Company
in 2026.

5. To re-appoint Grant Thornton Malaysia PLT as auditors of the Company for the financial
year ending 31December 2025 and to authorise the Directors to determine their remuneration.

AS SPECIAL BUSINESS

To consider and if thought fit, pass the following resolutions with or without modifications:

6. AUTHORITY TO ISSUE AND ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF
THE COMPANIES ACT 2016

“THAT subject to the Companies Act 2016 (“the Act”), the Company’s Constitution, the ACE
Market Listing Requirements (“ACE LR”) of Bursa Malaysia Securities Berhad (“Bursa
Securities”) and the approvals of the relevant government or regulatory authorities, the
Directors of the Company be and are hereby authorised and empowered pursuant to
Sections 75 and 76 of the Act to issue and allot from time to time such number of ordinary
shares of the Company upon such terms and conditions and for such purposes as the
Directors may, in their absolute discretion, deem fit, PROVIDED ALWAYS THAT the aggregate
number of ordinary shares to be issued pursuant to this resolution does not exceed ten per
centum (10%) of the total number of issued share capital (excluding treasury shares, if any)
of the Company for the time being.

THAT the Directors are also empowered to obtain the approval for the listing and quotation
for the additional shares so issued on the Bursa Securities AND THAT such authority shall
continue to be in force until the conclusion of the next AGM of the Company or the expiration
of the period within which the next AGM is required by law to be held or revoked/varied
by resolution passed by the shareholders in general meeting whichever is the earlier.

3REN BERHAD 202101012445 (1412744-K)
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NOTICE OF SECOND
| ANNUAL GENERAL MEETING fcontd)

THAT pursuant to Section 85 of the Act to be read together with Clause 37 of the Constitution
of the Company, all new shares or other convertible securities in the Company shall, before
they are issued, be first offered to such persons who are entitled to receive notices from the
Company of general meetings as at the date of the offer in proportion as nearly as the
circumstances admit, to the amount of the existing shares or securities to which they are
entitled (“Pre-emptive Rights”).

THAT should this resolution be passed by the shareholders, this resolution shall have the
effect of the shareholders having agreed to irrevocably waive their Pre-emptive Rights
pursuant to Section 85 of the Act and Clause 37 of the Constitution of the Company in
respect of the new shares to be issued and allotted by the Company and the issuance of
such new shares of the Company will result in a dilution to their shareholding percentage
in the Company. Subsequent to the passing of this resolution, if this paragraph is or is
found to be in any way void, invalid or unenforceable, then this paragraph shall be
ineffective to the extent of such voidness, invalidity or unenforceability and the remaining
provisions of this resolution shall remain in full force and effect.

AND THAT the new shares to be issued shall, upon issuance and allotment, rank equally
in all respects with the existing shares of the Company, save and except that they shall
not be entitled to any dividends, rights, allotments and/or any other forms of distribution
that which may be declared, made or paid before the date of allotment of such new shares.”

7. To transact any other business of which due notice shall have been given.
By Order of the Board

ONG TZE-EN (MAICSA 7026537 | SSM PC No. 202008003397)
Company Secretary
Penang

30 April 2025
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NOTICE OF SECOND

| ANNUAL GENERAL MEETING fcontd)

NOTES:

APPOINTMENT OF PROXY

A proxy need not be a shareholder and a shareholder may appoint any person to be his/her proxy without limitation
save that the proxy must be of full age.

The proxy form must be deposited/submitted via the following manner at least forty-eight (48) hours before the
time set for holding the AGM or at any adjournment thereof PROVIDED that in the event the shareholder duly
executes the proxy form but does not name any proxy, such shareholder shall be deemed to have appointed the
Chairman of the meeting as his/her proxy, provided always that the rest of the proxy form, other than the particulars
of the proxy(ies) have been duly completed by the shareholder:

(a) By hardcopy form
In the case of an appointment made in hard copy form, the proxy form must be deposited at the office
of the Share Registrar of the Company situated at Unit 32-01, Level 32, Tower A, Vertical Business Suite,
Avenue 3, Bangsar South, No. 8 Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur,
Malaysia or in the drop box located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No.
8 Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur, Malaysia.

(b) By electronic form
The proxy form can be electronically lodged via TIIH Online website at https://tiih.online. Please refer to the
Administrative Guide on the procedure for electronic lodgement of the proxy form via TlIH Online.

A shareholder is entitled to appoint not more than two (2) proxies to exercise all or any of the shareholder’s rights
to attend, speak and vote at the meeting. The proxy(ies) appointed shall have the same rights as the shareholders
to speak at the meeting.

If a shareholder appoints more than one (1) proxy, they must specify, in the proxy form, the proportion of the
shareholder’s shareholdings to be represented by each proxy.

Where a shareholder is an exempt authorised nominee which holds ordinary shares in the Company for multiple
beneficial owners in one (1) securities account (“omnibus account™), there shall be no limit to the number of proxies
which the exempt authorised nominee may appoint in respect of each omnibus account it holds.

A proxy form given by:
(a) an individual must be signed by the individual or an attorney who is authorised to act on behalf of the
individual; and

(b) a corporation must be sealed with the corporation’s seal or signed by an officer of the corporation or an
attorney who is authorised to act on behalf of the corporation.

In respect of deposited securities, only shareholders whose names appear on the Record of Depositors on 26 May
2025 (General Meeting Record of Depositors) shall be eligible to attend the meeting or appoint proxy(ies) to
attend and/or vote on his/her behalf.

EXPLANATORY NOTES

1.

Ordinary Resolutions 1, 2, and 3 deal with the re-election of Mr. Koh Dim Kuan, Mr. Lee Chee Hoo and Dato’ Boonler
Somchit. All of them are standing for re-election and being eligible, have offered themselves for re-election at this
2nd AGM. The Board of Directors (“the Board”), through the Nomination Committee (“NC”), had conducted
assessments on Mr. Koh Dim Kuan, Mr. Lee Chee Hoo and Dato’ Boonler Somchit and considered the results of the
assessments which include commitment, contributions, knowledge, integrity and experience and their overall
performance and was satisfied that all of them met the performance in the discharge of their duties and
responsibilities.

3REN BERHAD 202101012445 (1412744-K)



NOTICE OF SECOND
| ANNUAL GENERAL MEETING [contd

Mr. Koh Dim Kuan and Mr. Lee Chee Hoo are the Executive Directors of the Company and its subsidiaries (“the
Group”). They lead business development efforts to grow the Group and initiatives to expand market outreach
that have contributed to building our businesses and value creation.

Dato’ Boonler Somchit is a Non-Independent Non-Executive Chairman of the Company. He has demonstrated
his objectivity through his proactive engagements during meeting of the Board by sharing valuable, relevant,
independent and impartial insights, views and opinions on issues tabled for discussion. He has exercised due
care and carried out his professional duties proficiently and effectively throughout his tenure as a Director of
the Company.

The retiring Directors do not have any conflict of interest with the Company and had also abstained from
deliberation and decision making on their re-election at Board meetings.

In respect of Ordinary Resolution 4 and Ordinary Resolution 5, the Directors’ fees and benefits have been reviewed
by the Remuneration Committee (“RC”) and the Board which considered the fees and benefits are in the best
interest of the Company and in accordance with the remuneration framework. The fee also includes a contingency
sum to cater to unforeseen circumstances such as the appointment of any additional Director and/or for the
formation of additional Board Committees (collectively, the Audit and Risk Management Committee, NC and RC).
The benefits payable comprises meeting day allowances and is calculated based on the number of days scheduled
for meetings of the Board and Board Committees. It also included contingency to account for additional unscheduled
meeting days. In the event the proposed amounts are insufficient, approval will be sought at the next AGM for
the shortfall.

Ordinary Resolution 7: Authority to issue and allot shares pursuant to Sections 75 and 76 of the Act

This Ordinary Resolution, is for the purpose of granting authority to the Board to issue and allot ordinary shares up
to a maximum of ten per centum (10%) of the total number of issued shares (excluding treasury shares, if any) of
the Company at any time in their absolute discretion and that such authority shall continue in force until the
conclusion of the next AGM of the Company or the expiration of the period within which the next AGM is required
by law to be held or revoked/varied by resolution passed by the shareholders in general meeting, whichever is the
earlier (“General Mandate™).

The General Mandate will provide flexibility to the Company for any possible fund-raising activities, including but
not limited to further placing of shares, for purpose of funding future investment projects, working capital and/
or acquisitions as well as to avoid any delay and cost in convening general meeting to specifically approve such
issuance of shares.

The waiver of pre-emptive rights pursuant to Section 85 of the Act and Clause 37 of the Company’s Constitution
will allow the Directors of the Company to issue new shares of the Company which rank equally to existing issued
shares of the Company, to any person without having to offer the new shares to all existing shareholders of the
Company prior to issuance of new shares in the Company under the General Mandate.

At this juncture, there is no decision to issue new shares but the Directors consider it desirable to have the flexibility
permitted to respond to market developments and to enable allotments to take place to finance business
opportunities without making a pre-emptive offer to existing shareholders. If there should be a decision to issue
new shares after the General Mandate is obtained, the Company will make announcement in respect thereof.

Statement Accompanying Notice of Annual General Meeting

(Pursuant to Rule 8.29(2) of the ACE LR)

As at the date of this notice, no individual is standing for election as a Director at the forthcoming 2nd AGM of the Company.
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PROXY FORM

No. of Shares held CDS Account No.

3REN BERHAD

Registration No. 202101012445 (1412744-K)
(Incorporated in Malaysia)

*1/We

(Full Name in Block Letters and NRIC No./Passport No./Company No.)

of and
(Address) (Tel. No./Email Address)

being a shareholder/shareholder(s) of 3REN Berhad (the “Company”), hereby appoint

Full Name and Address (in Block Letters) NRIC/Passport No. No. of Shares % of shareholding

* and/or failing *him/her

Full Name and Address (in Block Letters) NRIC/Passport No. No. of Shares % of shareholding

or failing *him/her, the CHAIRMAN OF THE MEETING as *my/our *proxy/proxies to vote for *me/us on *my/our behalf at the Second
Annual General Meeting (“2nd AGM”) of the Company, to be held at Sri Perak Hall, Level 4, Bayview Hotel Georgetown, 25-A, Farquhar
Street, 10200 George Town, Pulau Pinang, Malaysia on Friday, 30 May 2025 at 10.00 a.m. or at any adjournment thereof.

Please indicate with an “X” in the appropriate space(s) provided below on how you wish your votes to be cast. If no specific direction as
to voting is given, the proxy will vote or abstain from voting at *his/her discretion.

No. Ordinary Resolutions Against
To re-elect the following Directors, each of whom retires in accordance with Clause
188 of the Company’s Constitution and being eligible, offers themselves for
re-election:

1. Mr. Koh Dim Kuan

2. Mr. Lee Chee Hoo

3. Dato’ Boonler Somchit

4. To approve the payment of Directors’ fees to the Directors of an amount up to
RM350,000 for the period from the next day of the 2nd AGM until the conclusion
of the next annual general meeting (“AGM”) of the Company in 2026.

5. To approve the payment of benefits to the Directors of an amount up to RM50,000
for the period from the next day of the 2nd AGM until the conclusion of the next
AGM of the Company in 2026.

6. To re-appoint Grant Thornton Malaysia PLT as auditors of the Company for the
financial year ending 31 December 2025 and to authorise the Directors to determine
their remuneration.

Special Business

7. Authority to issue and allot shares pursuant to sections 75 and 76 of the Companies

Act 2016
Signed this day of 2025

Signature of Shareholder(s)/ Common Seal

*Strike out whichever is not desired.

NOTES:

APPOINTMENT OF PROXY
1. A proxy need not be a shareholder and a shareholder may appoint any person to be his/her proxy without limitation save that the proxy must be of full age.

2. The proxy form must be deposited/submitted via the following manner at least forty-eight (48) hours before the time set for holding the AGM or at any
adjournment thereof PROVIDED that in the event the shareholder duly executes the proxy form but does not name any proxy, such shareholder shall be
deemed to have appointed the Chairman of the meeting as his/her proxy, provided always that the rest of the proxy form, other than the particulars
of the proxy(ies) have been duly completed by the shareholder:



(a) By hardcopy form
In the case of an appointment made in hard copy form, the proxy form must be deposited at the office of the Share Registrar of the Company situated
at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8 Jalan Kerinchi, 59200 Kuala Lumpur, Malaysia or in the drop
box located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8 Jalan Kerinchi, 59200 Kuala Lumpur, Wilayah
Persekutuan Kuala Lumpur, Malaysia.

(b) By electronic form
The proxy form can be electronically lodged via TIIH Online website at https://tiih.online. Please refer to the Administrative Guide on the procedure for
electronic lodgement of the proxy form via TlIH Online.

3. A shareholder is entitled to appoint not more than two (2) proxies to exercise all or any of the shareholder’s rights to attend, speak and vote at the meeting.
The proxy(ies) appointed shall have the same rights as the shareholders to speak at the meeting.

4. If a shareholder appoints more than one (1) proxy, they must specify, in the proxy form, the proportion of the shareholder’s shareholdings to be
represented by each proxy.

5.  Where a shareholder is an exempt authorised nominee which holds ordinary shares in the Company for multiple beneficial owners in one (1) securities
account (“omnibus account”), there shall be no limit to the number of proxies which the exempt authorised nominee may appoint in respect of each
omnibus account it holds.

6. A proxy form given by:
(a) an individual must be signed by the individual or an attorney who is authorised to act on behalf of the individual; and
(b) @ corporation must be sealed with the corporation’s seal or signed by an officer of the corporation or an attorney who is authorised to act on behalf of
the corporation.

7. Inrespect of deposited securities, only shareholders whose names appear on the Record of Depositors on 26 May 2025 (General Meeting Record of Depositors)
shall be eligible to attend the meeting or appoint proxy(ies) to attend and/or vote on his/her behalf.

Personal Data Privacy
By submitting the duly executed proxy form, the member and his/her proxy consent to the Company and/or its agents/service providers to collect, use and disclose the
personal data therein in accordance with the Personal Data Protection Act 2010, for the purpose of the 2nd AGM of the Company and any adjournment thereof.

Please fold across the line and close

AFFIX
STAMP

The Share Registrar

3REN BERHAD (202101012445 (1412744-K))

C/O TRICOR INVESTOR & ISSUING HOUSE SERVICES SDN. BHD.
Unit 32-01, Level 32, Tower A, Vertical Business Suite

Avenue 3, Bangsar South, No. 8, Jalan Kerinchi

59200 Kuala Lumpur, Wilayah Persekutuan Kuala Lumpur, Malaysia.

Please fold across the line and close
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HEAD OFFICE

No 9, Jalan Industri Tangkas 1,
Taman Industri Tangkas,

14000 Bukit Mertajam, Penang
Telephone number: +(604) 508 9737
E-mail: ir@3ren.com.my

Website: www.3ren.com.my



